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Introduction

Section 641 of Michigan Public Act 135 of 1999 (the Family Independence Agency budget bill)
provided $100,000 to leverage and match additional funds for the purpose of following up on the
“Ready to Learn” leadership summits held in 1999 (during year one of the project) to explore the
development of a child-care and early-education system that meets the needs of every child prior
to kindergarten. The legislation requires that a report on the business conducted and the
recommendations made during the Ready to Learn Dialogue to be submitted to the House and
Senate appropriations committees in fall 2000. The text of section 641 of P.A. 135 may be found
in Appendix A of this report, and this document is the preliminary report. The final report will be
submitted after the remaining community forums (see Part 4 of this report) have been held.

One outcome from the second 1999 leadership summit was to change the focus of the Dialogue
project from “Ready to Learn” to “Ready to Succeed” (RTS). The Michigan leaders participating
in that summit recommended the change to reflect their belief that children are born ready to
learn, but they need to reach school ready to succeed.

The overall outcome of the work to date of the Ready to Succeed Dialogue is that Michigan has a
growing commitment to a vision of universal and high-quality early childhood education and
care (ECEC), as evidenced by

B an increasing number of Michigan leaders, from many sectors, who have established
early childhood education and care as a priority;

B the growing number of Michigan communities that are mobilizing to define local issues
and strategies and to make early childhood a community-wide priority; and

W the enactment of new legislation that supports local efforts toward achieving universal
and high-quality early education and care.

This report describes the Dialogue project’s specific accomplishments in

B examining how Michigan can develop a system that assures that every child in Michigan
has a good opportunity to enter kindergarten ready to succeed;

B conducting a third summit, held on September 21-22, 2000 (see Appendix B),
reconvening the leaders who attended the Ready to Learn leadership summits in year one
(FY 1998-99);

B holding community forums across the state to address and stimulate community concern
and activity on behalf of early childhood education and care;

B consulting with leaders in business, education, faith, health, labor, media, politics,
philanthropy, and other sectors; and



B examining outstanding early childhood education and care practices implemented in and
outside of Michigan and recommending key actions (see Part 3 of this report).

During this second year, the Dialogue project has benefited by substantial in-kind contributions
by summit leaders and experts in early childhood education and care. Considerable funding—
totaling more than $150,000—plus donated time, facilities, and staff support are making progress
toward the vision possible. Supporters of the Dialogue project are the Frey Foundation,
McGregor Fund, C.S. Mott Foundation, Skillman Foundation, W.K.Kellogg Foundation, Office
of Families and Communities Together (FACT), and Blue Cross and Blue Shield of Michigan.
At this time, financial support for implementing key actions toward achieving the ECEC vision
is being considered by several funders.



PART 1
Vision of Universal and High-Quality
Early Childhood Education and Care

The following vision statement was adopted February 11, 2000, by the Ready to Succeed
Coordinating Council.

READY TO SUCCEED DIALOGUE WITH MICHIGAN
Vision for Michigan Early Childhood Education and Care

All children deserve the same start in life. Every Michigan child will enter school engaged in
learning, with the capacity for success in school and in life. Every Michigan family will be able to
access parent education and support and high-quality early childhood education and care through
a system that respects the diversity of all families with regard to factors such as race, ethnicity,
religious beliefs, philosophy, disabilities, and income.

To achieve this vision, all parents must have the knowledge and supports they need as their
children’s most important teachers and caregivers. The following conditions also are necessary:

B Every child always is in the care of or closely supervised by a competent, informed, and
caring adult.

B Communities are organized to provide safe havens for children to grow, learn, and play.
Within communities, families must have access to affordable health care, with an

emphasis on prevention.

B Businesses provide leadership in communities by supporting family life in the structure
of the work environment.

Achievement of this vision will be assessed through global measures to be determined. These
measures could include assessing child readiness at school entry and also measures related to
each of the following priorities for immediate action:

B Parent education and support

B Professional development of nonparent adult caregivers

B Multimedia public awareness campaign

B State and local public/private partnerships



PART 2
Michigan Ready to Succeed Coordinating Council

As follow-up to the second 1999 leadership summit, a group of summit attendees met to discuss
the Ready to Succeed Dialogue for 2000. The group formed the Coordinating Council, which
held its first meeting on February 11, 2000.

The Coordinating Council has representatives from the following groups (members are listed in
Appendix C):

B Michigan Legislature

B Major funders

B Priority action team leadership

B Leadership of the Legislative Children’s Caucus

B Four Michigan organizations advocating for early childhood education and care and
having expert resources

*  Michigan Association for the Education of Young Children
*  Michigan’s Children

* Michigan Head Start Association

* Michigan 4C Association

The overall role of the Coordinating Council is to acquaint the public with the Michigan vision
for early childhood education and care. The council also coordinated the work of the priority
action teams (see Part 3), which now have concluded their work, and the Legislative Children’s
Caucus (see Part 5), building synergy among the groups and ensuring that work necessary to
achieve the RTS vision proceeded in a coherent fashion.

The body has four main responsibilities:

1. Guiding the Dialogue project’s work
Coordinating the work by (a) assuring communication among and between the priority action
teams and the Legislative Children’s Caucus and (b) maintaining clarity and focus in the
interdependent work occurring in the several aspects of the Ready to Succeed Dialogue

2. Communicating, informing, and educating
Assuring that the activities and accomplishments of the RTS Dialogue are broadly
communicated to participants and others pursuing similar goals and also supporting
educational activities on best practices and research. The council (a) communicates the
progress of the Dialogue project to participants and to external groups and (b) disseminated



research and information among the priority action teams to assist them in developing
recommendations.

3. Hosting events
(a) Convening at least one summit, as directed by the legislation, that is open to all interested
parties, and preparing a report on progress made toward achieving the vision and (b)
sponsoring other major events that advance the vision of the Ready to Succeed effort, e.g., a
session for community-forum coordinators

4. Raising money
Creating conditions that attract funding. This includes (a) establishing a financial and human
resources plan for facilitation and logistical support for priority action teams and the
legislative caucus and (b) coordinating regular communication and activities among the
action teams and the legislative caucus.

“Year 2000 Milestones” of the RTS Dialogue (see the following exhibit) presents the major
activities of the Coordinating Council and its role in support of priority action teams that
developed plans for reaching the vision. For a review of major events occurring during the year
two Dialogue, see Appendix D for the meeting log.

To garner broad support, the Coordinating Council supported several efforts in which leaders
from many sectors of the state were consulted. Ready to Succeed leaders successfully
championed the inclusion of a ‘“hot-issue” breakfast on the RTS effort at the Detroit Regional
Chamber’s Leadership Policy Conference on Mackinac Island (June 3, 2000). Presenters at the
breakfast included Jane Abraham, Rich Homberg, Joan Lessen-Firestone, and Michael Flanagan,
and Michigan’s R.E.A.D.Y. (Read, Educate, and Develop Youth) kits were distributed to the 50
attendees, among whom were three of the four legislative leaders.

Appendix E comprises communications materials, including the Coordinating Council’s efforts
to communicate broadly the vision and activities of the RTS Dialogue. A major product is the
brochure, “Ready to Succeed Dialogue with Michigan: A Statewide Initiative to Ensure that all
Michigan Children Enter Kindergarten Ready to Succeed.”
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PART 3
Best Practices and Recommendations

RECOMMENDATIONS (PRIORITY ACTION PLANS)

The Coordinating Council supported four priority action teams as a way to address the priorities
that emerged from the 1999 leadership summits and community forums. The teams, which have
completed their work, each addressed one of the following four critical subject areas:

B Parent education and support

B Professional development of other [nonparent] caregivers
B State and local public/private partnerships

B Multi-media public awareness campaign

Membership of the teams is found in Appendix F. Each team was charged with developing an
action plan with goals, strategies, key actions, financing proposals, and indicators of progress.
Each team examined best practices in the scope of its subject area. Key actions recommended by
the teams on parenting education and support, professional development of other caregivers, and
state and local public/private partnerships are presented below; the complete action plans may be
found in Appendix G. The public awareness campaign is not addressed here because the plan
still is under development; it could not be developed fully until the other three teams had
completed their plans and recommendations .

Parent Education and Support
1. Launch a statewide media message for parents of newborns on
(a) how early brain development affects lifelong learning and behavior,
(b) how parents can stimulate that development, and

(c) the importance of reading to children, from infancy, at least one-half hour a day.

2. Create a speakers’ bureau and “stump speech” on early childhood for use at meetings of
civic clubs, religious organizations, parent groups, and other such community gatherings.

3. Develop and begin providing technical assistance to

(a) help communities who are trying to assure that every mother of a newborn receives
home visits appropriate to her needs,

(b) create models and guidance to help community consortia to organize education and
activities for all newborns,



(c) create model(s) for a community inventory of sources of help for all families in
accessing programs that meet the developmentally appropriate needs of their children,
and

(d) provide Michigan communities with knowledge, best-practice information, and the
technical expertise they need to design and create community-based systems of care
and provide integrated parent education and support.

(The priority action team on public/private partnerships recommends that a state-level
structure organize and provide this support to communities.)

4. Create a tool for use statewide that families may employ to assess the quality and
appropriateness of child-care arrangements and disseminate this tool to all families of
newborns. (The priority action team on professional development of other caregivers

recommends that the tool developed by the Kent 4C Association should be used for this
purpose.)

5. Provide parents of all newborns with a R.E.A.D.Y. kit.
6. Add age-specific videotapes are added to the R.E.A.D.Y. kits.

7. Assure that parents of all newborns receive a letter from the local school superintendent
introducing the school system to the parent.

8. Launch new and continuing messages of reinforcement to parents through the media
campaign and develop and give communities local-campaign models that they may

customize.

9. Consider including the following in guidelines for communities to follow when matching
local resources to public and private investments to create a local ECEC system.

B Start programs, using the Michigan Literacy Progress Profile, that help parents to
understand developmentally appropriate skill levels of their children

B Encourage language, music, and creative learning activities
B Promote and support reading

B Increase parents’ access to books

B Encourage family resource centers in elementary schools

B Create a model of community mentorship and assure the availability of a full continuum
of help (this could be accomplished in part through technical assistance)

10. Make resources available to assure that every mother of a newborn receives home visits
appropriate to her needs.



11. Continue providing technical assistance to Michigan communities.

12. Identify a civic leader to lead the design and creation of the community’s ECEC system.

Professional Development of Other Caregivers

1.

Through a state-level partnership, develop a collaborative funding approach to (a) support
the cost of scholarships and (b) increase provider compensation based on training.

Use the statewide media campaign to deliver messages to parents on quality ECEC. (This
should occur in conjunction with disseminating the tool for families.)

. Make affordable training more available.

Establish a rating system, with standardized information about quality, and begin to explore
reimbursement that rewards quality improvement.

. Provide financial incentives for training for family members and in-home aides, helping to

increase the availability of high-quality, affordable providers.
Provide technical assistance for programs seeking accreditation.
Through the media campaign, launch new and continuing messages for parents that will

reinforce and increase awareness of high-quality ECEC, particularly as the rating system
emerges.

Partnerships

1.

2.

Establish a state-level partnership structure to leverage public and private interests and
resources to mobilize community action (the statewide forum described below is an
example of such an effort) and promote policies and programs as described in the steps
above for parent education and support and professional development of other caregivers.

Monitor and report on progress in June 2001, January 2002, and December 2002.

STATEWIDE COMMUNITY FORUM, MAY 2, 2000

On May 2, 2000, more than 60 community representatives participated in a statewide forum,
sponsored by the priority action team on State and Local Public/Private Partnerships, to examine
best practices and to share ideas among communities across the state. The purpose was to foster
and connect community work on early childhood education and care, both across communities
and between the local and state levels. A survey conducted prior to the forum helped to shape the
agenda and the contents of a notebook prepared for participants. Briefings on each responding
community were generated from the survey results and disseminated, to support networking. A
community panel addressed common themes that emerged from the survey, including the
following:



W Political leadership

B Business leadership

B State models of early childhood public/private partnerships
B Ready to Succeed in a broad children’s initiative

B Cross-county partnerships

B Media engagement

Information on best practices in each category was compiled and included in the participant
notebook and discussed in breakout sessions, and a research update on brain science was
presented. The participant evaluations of the state forum were very positive, with most people
saying that the brain-science presentation and the best-practice information in the notebook were
extremely helpful.

NEW LEGISLATION

The Legislative Children’s Caucus implemented an ambitious series of education sessions for
legislators. During year two, major legislative action resulted in significant public funding for the
0-5 population and their families. The opportune timing of a state budget surplus, committed and
informed state legislative leadership, and intensified public awareness of the importance of the
early years led to several initiatives.

In the Michigan Department of Education (MDE) school aid, Family Independence Agency
(FIA), and Department of Community Health budgets for FY 2000-01, a portion of the funding
supports new and expanded programs to serve the needs of Michigan families with young
children.

School Aid Budget: P.A. 297 of 2000

All Students Achieve Program—Parent Involvement and Education (ASAP-PIE)

Forty-five million dollars annually for three years (FYs 2000-01, 2001-02, and 2002-03) has
been set aside to ensure that children aged 0-5 receive the support they need to ensure school
readiness and participation in early-intervention programs.

To qualify for funding, a program must meet several criteria:

B Provide all of the following services to all families with children aged five or younger
residing in the intermediate district/district and choosing to participate:

* Home visits by parent educators trained in child development, to help parents

understand appropriate expectations for each stage of their child’s development,
encourage learning opportunities, and promote strong parent-child relationships
* Group meetings of participating families
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* Periodic developmental screening of the child’s overall development, health, hearing,
and vision

* A community-resource network that provides referrals to other state, local, and
private agencies as appropriate, to assist parents in preparing their children for
academic success and foster the maintenance of stable families

* Connection with quality preschool programs

B Be a collaborative community effort that includes at least the intermediate school district,
local multipurpose collaborative bodies, local health and welfare agencies, and private
nonprofit agencies involved in programs and services for preschool children and their
parents

The MDE shall make available to intermediate and local school districts grant-application
instructions and forms no later than October 15, 2000.

Grant applications must be submitted to the state superintendent of public instruction by
December 1, 2000, and include the following:

B A plan for delivery of the program components (implementing department-approved
data-collection methods and evaluation or assessment tools to measure the impact of the
proposed program)

B Demonstration of the involvement of an adequate collaboration of local entities involved
in providing programs and services for preschool children and their parents

B Evidence of review and approval of the program plan by the local multipurpose
collaborative body

B A projected program budget; the intermediate district shall provide at least a 20 percent
local match from local public or private resources for the funds received. Not more than
half of this matching requirement, up to 10 percent of the total project budget, may be
satisfied through in-kind services provided by participating providers of programs or
services. In addition, not more than 10 percent of the grant may be used for program
administration.

The state superintendent shall approve/disapprove applications for grants and notify applicants of
the decision by February 1, 2001. Priority in awarding grants shall be given to programs that
focus on reducing the percentage of children needing special education programs and services
when they enter school. The superintendent shall ensure that the intermediate districts/districts
receiving grants under this section are geographically and economically diverse and not more
than 10 percent of the total allocation is paid to any one particular intermediate district/district.

The MDE shall ensure that all funded programs utilize the most current validated research-based
methods and curriculum for providing the program components.
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An intermediate district/district receiving funds shall use the funds only for the designated
program. Grants awarded by February 1, 2001, may be used for the following school year.

Full-Day School Readiness

Full-Day School Readiness will receive $20 million in FY 2000-01, $25 million in FY 2001-02,
and $30 million in FY 2002-03. The purpose of the funding is to operate new or expanded full-
day school-readiness or Head Start programs. Funds will be allocated through a competitive
grant process, determined by the MDE, to eligible (1) districts, (2) public or nonprofit entities or
agencies that receive funding for school readiness programs under the MDE appropriations act,
or (3) Head Start-funded programs. The MDE may accept available federal funds from the
Family Independence Agency (FIA) to support the program. A district, entity, or agency
receiving funding that offers Head Start or school-readiness programs may use the funds to
expand the program to operate a full day and shall contribute a local match, which may consist of
local, private, or federal funds or in-kind services totaling at least 50 percent of the allocation.

The MDE shall provide grant applications to districts by December 15 of the school year. The
application shall include a program budget that sets out all sources of funding to be used for the
program. Applications shall be submitted to the MDE by February 1 of the school year. The
MDE shall approve/disapprove the application and notify the applying district, entity, or agency
of that decision by April 1 of the school year. Funds allocated for the current fiscal year may be
expended through the end of the following fiscal year.

Full-day programs—those offering supplementary day care and therefore offering full-day
school-readiness programming of at least ten hours/day as part of their school-readiness
program—may retain for administrative services an amount equal to not more than 5 percent of
the grant amount. Up to 10 percent of the grant funding may be used for start-up, equipment, or
other costs not directly related to the costs of the program. This does not prohibit any applicant
from receiving other state assistance available for these purposes.

Reading and Literacy Programs

School Reading Readiness

Funding for reading and literacy grants is approximately $72.6 million annually for FYs 2000
01, 2001-02, and 2002-03. The purpose of the school-readiness grants is to enable eligible
districts to develop or expand, in conjunction with available federal funds, programs to improve
the reading readiness (and the subsequent ability to develop reading skills) of educationally
disadvantaged children who (1) meet MDE’s definition of disadvantaged, (2) are aged four as of
December 1 of the school year in which the programs are offered, and (3) show evidence of two
or more risk factors, as defined in the State Board of Education report, Children at Risk (1988).

School-Age Literacy Programs

Another reading and literacy program provides up to $50 million annually for FYs 2000-01,
2001-02, and 2002-03. Competitive grants will be awarded to eligible districts, intermediate
districts, and public school academies located within eligible districts for the following
programs:

B Reading improvement for K—4 pupils
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B Reading disorders and reading methods
B Mentoring
B Language and literacy outreach
B Cognitive development
A grantee’s program must meet the following criteria to qualify for funding:

B Include assessment of reading skills of pupils in grades K—4, to identify pupils needing
special reading assistance

Be a research-based, validated, structured reading program
Include continuous assessment of pupils and individualized education plans for pupils

Align learning resources to state standards

Serve at least 25 percent of the pupils in each school building who are identified as at-
risk, as determined by the Michigan Literacy Progress Profile or reading failure; the
amount of the grant shall not exceed $85,000 per school building annually.

Secondary Prevention Grants for High-Risk Families
The school aid budget allocates $2 million annually for FYs 2000-01, 2001-02, and 2002-03 for
secondary prevention grants for high-risk families.

Funds will be distributed through a joint request-for-proposal (RFP) process established by the
MDE in conjunction with the Children’s Trust Fund and the state’s Interagency Systems Reform
Workgroup.

Funded projects must meet the following criteria:

B Be secondary prevention initiatives and voluntary to consumers; this appropriation is not
intended to serve the needs of children for whom, and families in which, neglect or abuse
has been substantiated

B Demonstrate that the planned services are part of a community’s integrated,
comprehensive family-support strategy endorsed by the local multipurpose collaborative

body

B Provide a 25 percent local match
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The FIA budget also allocates $4 million to secondary prevention programs to fund community-
based, collaborative prevention services. In addition, the Department of Community Health
budget will contribute $700,000 to the program. Each budget stipulates the same criteria.

Family Independence Agency Budget: P.A. 294

Ready to Succeed Dialogue with Michigan

The FIA has been appropriated $100,000 to support the continuation of the Ready to Succeed
Dialogue with Michigan. The program will continue the exploration and development of a
system of early-childhood education, care, and support in this state that meets the needs of every
child. The funds shall be used to leverage other private and public funding and bring together
leaders from state and local government, corporate and small business, the faith community, law
enforcement, and education, as well as parents, experts in early-childhood development, current
providers, and others, to continue the development of a voluntary system of universal access to
early-childhood education, care, and support that respects the diversity of Michigan families.

An RTS coordinating committee will provide organizational leadership for planning and
conducting RTS with Michigan. The committee will be composed of representatives from C.S.
Mott Foundation, Frey Foundation, McGregor Fund, Skillman Foundation, W.K. Kellogg
Foundation, FIA, MDE, union organizations, and ECEC organizations; in addition, six
legislators from the Legislative Children’s Caucus and leaders from priority action teams will be
members. The Coordinating Committee shall name a fiduciary agent and authorize the
expenditure of funds and hiring of personnel to accomplish its work. The committee must also
provide the FIA with a full accounting of its revenues and expenditures for the period covered by
this appropriation.

Increased Eligibility for Day Care

The FIA shall expend up to $16,740,000 to provide a rate increase based on the levels
recommended in the market rate survey conducted in the FY ending September 30, 1999, to
child daycare providers servicing children aged 0-2Y2. This funding is a one-time-only
appropriation.

Teacher Education and Compensation Helps (TEACH)

The legislature passed section 639 of the FIA budget, which would have required the FIA to
implement a Teacher Education and Compensation Helps (TEACH) program to increase the
education and compensation of day care providers. The governor vetoed the section, saying “The
department is already implementing the program with existing funding, so new authorization is
not necessary.” According to FIA, the TEACH program or a TEACH-like program may be
implemented in FY 2001.
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PART 4
Community Forums

The purpose of the 25 community forums supported by the Ready to Succeed Dialogue with
Michigan is to

B extend the dialogue throughout the state on how to develop a system that assures every
child a good opportunity to enter kindergarten ready to succeed;

B present the brain science research and its implications; and

B consider how to address four priority action areas that emerged from the 1999 community
forums and leadership summits:

* Parent education and support

* Professional development of other [nonparent] caregivers
* Public awareness

» State and local public/private partnerships

Participants are asked to consider how they are addressing, or will address, each of the four
priority action areas and what will help their communities to move forward. A Community
Forum Guide was developed and is provided to each local forum-planning group (see Appendix
C). In addition, two RTS Dialogue liaisons are assisting the communities in planning and
conducting their forums.

The 25 community forums—the majority of which are being held in geographic areas not
covered in year one—began in August (nine occurred before the September 21-22 statewide
summit) and most will have been concluded in November. In some, e.g., Kent County’s Children
Ready to Succeed Summit, the participants reviewed a formal assessment that has been
conducted of ECEC service gaps and opportunities to move closer to a universal ECEC system.

A list of the community forum sites follows. Up-to-date information on the time, location, and
local coordinator of each forum may be found on www.pscinc.com, under “Ready to Succeed.”
Summaries of the results of each forum that occurred prior to the submittal of this preliminary
report may be found in Appendix H. The final report to the legislature will include the
summaries of the remaining community forums and the overall themes from the findings.
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2000 COMMUNITY FORUMS

Allegan/Van Buren counties
October 25

8:00-11:00 A.M.

Lawrence Education Center
Lawrence

Bay County

September 13, 2000
7:30-10:30 A.M.

Planetarium & Learning Center
100 Center

Bay City

Hillsdale County
November 1, 2000
Time and site to be announced

Houghton/Baraga/Keweenaw
counties

October 2, 2000

5:00-8:00 P.M.,

Houghton Elementary School

203 West Jacker Avenue
Houghton

Iron/Dickinson counties
October 4, 2000

8:30-11:30 A.M.

Premiere Center

Iron Mountain

Isabella County

September 19, 2000

7:30-10:30 A.M.

Winding Brook Conference Center
Shepherd

Jackson County
November &, 2000

Time and site to be announced
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Kent County

September 11, 2000

8:00 A.M~12:00 P.M,,

Heart of West Michigan United Way
118 Commerce SW

Grand Rapids

Lenawee County

September 26, 2000

1:00—4:00 p.M.

Herrick Hospital, Basement Conference
Room

500 E. Pottawatamie

Tecumseh

Macomb County
March 2001
Date, time, and site to be announced

Mecosta/Osceola counties
August 24, 2000

12:30-4:00 P.M.

Holiday Inn

Big Rapids

Monroe County
Date, time, and site to be announced

Newaygo County

August 24, 2000

8:30-11:30 A.M.

Newaygo County Community Services
Building

4 West Oak

Fremont

Novi
November 14 OR November 16, 2000
Time and site to be announced



Otsego County
October 18, 2000
1:00—4:00 p.M.
Holiday Inn
Gaylord

Pontiac
October 21 OR October 28, 2000

Time and site to be announced

Schoolcraft County
September 29,2000
8:30-11:30 A.M.
Comfort Inn

St. Joseph/Cass counties
November 13, 2000
Time and site to be announced

Wayne County
Dearborn

September 13, 2000
7:30 a.m.

Davenport University
4801 Oakman Blvd.
Dearborn

Detroit—Eastside/Suburbs
August 23, 2000

9:30 AM.-1:00 P.M.
Detroit/Riverview Hospital
E. Jefferson

Detroit

Detroit—North Central/Highland Park
August 22, 2000

4:00-7:00 P.M.

The Family Place

8726 Woodward

Detroit

17

Detroit—Southwest
September 18, 2000
5:00-7:00 P.M.

Cesar Chavez Academy
8126 West Vernor
Detroit

Downriver—Ecorse/River Rouge
Date, time, and site to be announced

Livonia/Northwest Wayne County
August 30, 2000

8:00 AM.-12:00 P.M.

Dickenson School

18000 Newburg

Livonia

Wexford/Missuakee counties
August 16, 2000

8:00-11:30 A.M.

Wexford Missaukee ISD

Lake Superior Room, 9905 East 13th Street

Cadillac



PART 5
Legislative Children’s Caucus

Legislators formed a bipartisan, bicameral, legislative children’s caucus as an offshoot of 1999’s
Ready to Succeed summit. During the 1999-2000 session, legislators and their staff members
heard presentations on early childhood from Carl Ill, Craig Ramey, Robin Karr-Morse, Joan
Lessen-Firestone, and Malcolm Gladwell. Close to two-thirds of all state legislators personally
attended one or more of these events.



PART 6
Year Two Leadership Summit

Two-hundred and fifty leaders from many of Michigan’s public and private sectors attended the
statewide Ready to Succeed Summit, “The Fall Dialogue,” on September 21 and 22, 2000. The
goals of the summit were to

B celebrate the successes of the year 2000 Dialogue and begin the work necessary to
participate in the new state grant program (ASAP-PIE; see below and “New Legislation”
in Part 3, above) to foster parent education and involvement;

B highlight and consider best ECEC practices in Michigan and in other states;
B launch a call to implement key actions; and
B encourage and support community action and innovation.

In addition to presentations on best practices, the summit planning committee structured the
format of the event to give optimum time to community-level planning for the Michigan
Department of Education’s new grant program: All Students Achieve Program—Parent
Involvement and Education (ASAP-PIE). The department presented an overview of the grant
program and disseminated application guidance and related information. Breakout sessions,
organized by geographic area, gave counties and regions the opportunity to (1) discuss the grant
program and how it advances the vision of universal and high-quality early education and care
and (2) begin the application process.

Ninety-six percent of responding participants rated the summit very good (58 percent) or
excellent (38 percent). The most frequently mentioned as appreciated and useful were:

B Presentations by Joan Lessen-Firestone (brain science) and Doug Price (Colorado
Educare)

B The time dedicated to community planning (noted by one respondent as
“unprecedented”)

B Information (presentations and materials) about the Ready to Succeed Dialogue with
Michigan and the ASAP-PIE grant program

B The diversity of the participants and the opportunity for networking

Appendix B is the synopsis of the summit proceedings.
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Ready to Learn Dialogue With Michigan

Michigan Family Independence Agency Budget, Fiscal Year 2000
Public Act 135 of 1999, Section 641

Sec. 641 (1) From the funds appropriated in part 1, $100,000.00 shall be used to leverage and match
additional funds for the purpose of following up on the “Ready to Learn” leadership summit that was conducted
in 1999 utilizing funding appropriated to the department in the 1998-1999 fiscal year. This follow-up shall be
known as the “Ready to Learn Dialogue with Michigan.” The Ready to Leamn Dialogué with Michigan, consistent
with findings and calls to action provided at the 1999 “Ready to Leamn” leadership summit, shall continue to
explore the development of an early childhood education and care system that meets the needs of every child prior
to kindergarten entry. The Ready to Learn Dialogue with Michigan shall bring together leaders from Michigan’s
legislature, the governor and leaders in the administration, leaders from Michigan’s large business corporations
and from small businesses, economists, parents and faith-based entities, experts in early childhood education and
care, legal scholars, law enforcement officials, leaders from Michigan universities and others selected by the
planning committee established under subsection (4).

(2) The Ready to Learn Dialogue with Michigan shall examine how Michigan can develop a system that
assures that every child in Michigan has a geod opportunity to enter kindergarten ready to learn. The Ready to
Learn Dialogue with Michigan shall address at least the following topics:

(a) Helping parents obtain high quality early childhood education and care.

(b) Protecting children by assuring that early childhood education and care occurs in safe and healthy
places.

(c) Helping parents obtain early childhood education and care when they work nontraditional hours or have
special needs because their children have disabilities or are sick.

(d) Developing an early childhood education and care system that recognizes the diversity of Michigan’s
parents with respect to ethnic, religious, income, and philosophical differences.

(e) Taking the next steps toward a comprehensive early childhood education and care system.

(3) The Ready to Learn Dialogue with Michigan shall do at least the following:

(a) Conduct at least 1 post-summit meeting that brings together leaders who attended the Ready to Learn
leadership summit in the 1998-1999 fiscal year, representatives from diverse parts of the early childhood education
and care field, and other parties as appropriate to plan ways of implementing the calls to action produced at the
1999 summit. : .

(b) Examine outstanding early childhood education and care practices implemented in places within and
outside of Michigan for purposes of bringing to the legislature and govemor early childhood education and care
proposals for their consideration. '

(c) Hold community forums across the state to bring the Ready to Learn Dialogue with Michigan to a
broad cross-section of the people and to report to the legislature and governor the range of community concerns
about early childhood education and care. :

(d) Consult with leaders in the sectors of business, education, faith, health, labor, media, politics,
philanthropy and other sectors as appropriate to garner their support in helping all children enter kindergarten
ready to learn and informing the legislature and governor about early childhood education and care policies they
might consider

(4) Organizational leadership for planning and conducting the Ready to Learn Dialogue with Michigan
shall rest with a planning committee composed of people from the Michigan child care task force operating under
the direction of the task force’s legislative sponsors. This committee shall consult with the governor’s office, the
Michigan senate and house, business leaders, and Michigan foundations in planning and conducting the Ready to
Learn Dialogue with Michigan. The planning committee may expend funds to consult with and hire people and
organizations considered necessary for implementing this section. The committee shall provide the house and
senate appropriations committees a full accounting of its expenditures incurred under this section.

(5) The Ready to Learn Dialogue with Michigan shall conduct the activities set out in subsection (3) no
later than August 31, 2000, and the planning committee shall submit a report on the business conducted and
recommendations made during the Ready to Leam Dialogue with Michigan to the house and senate appropriations
committees no later than September 30, 2000.
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Meeting Report

SUMMIT FORMAT

The format of the fall 2000 two-day summit was designed to enable participants to examine best
practices in early education and child care (ECEC), foster community planning for parent
education and involvement programs, and review the accomplishments of the year 2000 Ready
to Succeed (RTS) Dialogue.

The summit was attended by 250 Michigan leaders from many public and private sectors and
from 37 counties. A participant list is available upon request from Public Sector Consultants
(517/484-4954).

On day one, September 21, summit attendees heard an in-depth refresher by Joan Lessen-
Firestone on brain science research and a keynote address from Doug Price, Colorado Educare.
Following the addresses, time was set aside for informal participant interaction.

On day two, September 22, RTS accomplishments were reviewed, best practices examined, and
community planning occurred. A special effort was made by the Michigan Department of
Education (MDE) to provide an overview, guidance for application, and technical assistance
information for the new All Students Achieve Program—Parent Involvement in Education
(ASAP-PIE) grant program, which will make funds available to enable local and intermediate
school districts for programs to ensure that children aged 0-5 receive the support they need to be
ready to succeed in school. To this end, participants met in seven, geographical breakout sessions
(Genesee County, Ingham County, Kent County, Northern Michigan, Southeast Michigan,
Wayne County, and West Central Michigan) to begin community planning for the purpose of
applying for the ASAP-PIE grants. The summaries of the work of the seven groups are appended
to this report.

SUMMIT EVALUATION

Ninety-six percent of responding participants rated the summit very good (58 percent) or
excellent (38 percent). The most frequently mentioned as appreciated and useful were the
following:

B Presentations by Joan Lessen-Firestone (brain science) and Doug Price (Colorado
Educare)

B The time dedicated to community planning (noted by one respondent as
“unprecedented”)

B Information (presentations and materials) about the Ready to Succeed Dialogue with
Michigan and the ASAP-PIE grant program

B The diversity of the participants and the opportunity for networking

The most frequently mentioned negative comments about the summit were the following:



B [ ogistics were not good (food, lighting, sound, room set-up)
B There was not enough participation from the business sector
Suggestions for improving the summit include the following:
B Provide more information about what is happening in other communities and states

B Narrow the breakout sessions; that is, set them all up on a county basis (some were multi-
county)

B Include more parents in the summit

B Join forces with a business group, e.g., Rotary, Kiwanis, or a state association



APPENDIX 1
GENESEE COUNTY BREAKOUT SUMMARY
September 22, 2000

—NMorning Session—

Challenges

Build stronger collaborative—Add ISDs, school districts
Genesee County did not have a community forum

Build a system around many collaboratives in Genesee
Connect early childhood community with school system

Strategies

Focus groups/forums with parents, other stakeholders (needs assessment)

Collect individual programs’ needs assessments; county’s focus is now stronger on young
parents (See Community Forum 1999 and legislative breakfasts, which identified
resources in the county; Passport also has a vision, list of resources)

Capitalize on opportunity to serve all families

Awareness campaign

Multi-tiered approach based on family need (continuum of need)

Expand existing programs in Genesee County to target more families

Equalize availability of services and support to all families—Operationalize services and
programs through the workplace, Work First

Build on work of faith-based organizations and neighborhood groups (health care,
workforce development, early education)

Partner with hospitals, health care organizations—Parents should get information the day
baby is born

Involve higher education (e.g., U-M Flint nursing program)

Use the media more effectively

—Afternoon Session

Existing Groups for a Collaborative
(The first eight agencies listed were in attendance)

FIA

Mott Children’s Hospital

Priority Children

Bendle Carmen-Ainsworth School District
Greater Flint and Thumb Area 4C

Greater Flint AEYC

UAW/GM Child Development

Junior League



Genesee ISD

Passport

Universities

Community colleges

United Way

GCCAA

Urban League

Church/faith groups

School districts (21)

Charter schools

Disability network

Early-On

Community Mental Health

City of Flint

MPCB

National Community Education Center
MSU Extension

Genesee County government

CC association

Family Coordinating Council (Strong Families/Safe Children)
Genesee County Health Department
YWCA/YMCA

Libraries

Focus Council

GM

UAW

Media

Neighborhood groups/neighborhood roundtable (FACED)
Mott Foundation

Community Foundation

Greater Flint Area Health Coalition
Hospitals

Asthma task force

Greater Flint/Thumb Consortium of Child Abuse and Neglect
Family court

Genesee County Medical Society
Foster Care Parents Association
Service clubs

Vision

B Still need a vision around children aged 0-5—Should consider the vision from today’s
conference
B How has this changed in past year?



B Passport vision—included many organizations

B Passport preschool survey

B More dialogue with families

B October 6—dialogue on ASAP-PIE application—invitation letter signed by Jerry
Johnson and Gloria B. (GISD)

Needs/Opportunities

Expansion of Parents As Teachers

Don’t ignore the forgotten kids—those in working families, etc.—All appears to be good,
but it’s not; expand services more equitably

How can allocation of resources foster collaboration incentives

Embrace grandparents

Immunization network, foster care networks

Before and after school hours affect 0-5 too

Cultural and recreational resources

Parent/child field trips

How get programs and services to people?

Indicators of Success
Short term—process indicators
Longer term—outcomes indicators

Pre- and post testing surveys of parents

Parents reading to young kids

Fewer children repeating kindergarten

Home visits

Decrease numbers referred to special education

Compare literacy rates/profiles across school district (Michigan Literacy Profile)
Parents’ know of child development

Immunization rates

Child abuse incidence

Parental participation in activities (at centers, conferences)
PTO involvement

Pamphlets distributed

B-11



APPENDIX 2
INGHAM COUNTY BREAKOUT SUMMARY
September 22, 2000

Who Should be Involved in Planning and Implementation?

ISD

Parents

Existing programs (both ECEC and home visiting programs)
Local school districts

Health care providers (contact at the infancy stage)

4Cs and other ECE care programs

Local union representatives

FIA

CMH

Public health

Public and private child welfare agencies

United Way

Michigan State University programs involved in ECE and child development
Michigan State University Extension

Other higher education institutions

Local community foundations

Employers (local)

Faith and community groups

Media

Area hospitals (Sparrow, Ingham Regional)

Elected officials

Cultural and recreational groups (Michigan State University Museum)
Libraries

Demographics/Key Indicators
B Michigan State University has demographics
* College of Education

B Ingham County Health Department

Number of births
Risk factors
* Teen parents
e Economic status

B Capital Area United Way



* Retrospective/prospective

Kids Count data book
FIA

* (Statistical data on out-of-home care and abuse and neglect)
4C

* Needs assessment
* All kids in poverty (at different age levels) with comparison of child care capacity

Quality-of-Life Issues (Parks, Transportation)

National Playground Safety Administration

CATA map

Mapping exercise—where is the service, where are the families?

Are environments set up for children from birth to five (Think about this in relation to a
community plan)?

Indicators of school success (refer to work of Lansing Ready to Succeed Committee)

Plan for Additional Data Collection

MPCB

Expand on work of Lansing Ready to Succeed and others; identify gaps
Meeting of superintendents

e Share information with all school districts that will be involved
* ISD, Mayor Hollister, Lansing School District meeting October 9 to discuss

Consider the possibility of a birth-to-five workgroup to focus on this issues

Key indicators (data collection) have been identified in the document, Developing a
Comprehensive Community Plan for Children 0-5 and Their Families

Ensure the inclusivity of all parts of the City of Lansing; include Ingham, Eaton, and
Clinton counties

Visioning Process

The work of Mayor Hollister’s Blue Ribbon Committee is a good starting point!

Vision will be planned more formally at the first meeting of this group

1999 Lansing Forum—Ready to Succeed Summary

Ready to Succeed—Components of a Quality System (Public Sector Consultants has
copies of this report)

Local schools



B [ ook at outside resources for visioning process

e Educare
e Smart Start

B United Way planned vision
B Health care providers
B Original vision statement of the Jump Start Program

Community Plans

B Strong Families, Safe Children

B CPCP (Child Protection Community Partners)

B Children’s Trust Fund

B Mayor Hollister’s report

B Information and referral (a resource for what current programs exist)

Identify a Vision: Focus on School Readiness; Identify a Community Plan

What do we value for children birth to five?

What do we want for our community?

Lessons learned—how to get consumers to the table—who will bring them?
Accommodating all of those people who will be involved

Home visits

Parent education

Group meetings

Community resource network
Connection with quality programs

AN S

B- 14



APPENDIX 3
KENT COUNTY: BREAKOUT SUMMARY
September 22, 2000

—NMorning Session—

Community Mobilization for New State Funds: Challenges/Obstacles and
Opportunities

B Collaboration of school superintendents will take the lead, with ISD staff preparing the
community plan and application

B Kent County Family and Children’s Coordinating Council—represented on the Ready to
Succeed (RTS) Summit Planning Committee and will review the plan and application

B The RTS Summit Planning Committee (includes ISD, MPCB, members) will have a
communications role

A Key Challenge Is Stakeholder Engagement: Stakeholders and Populations
Needing Deeper Involvement

Business community

Parents and/or family members

Faith community (parochial school superintendents already involved)

Hispanic population

Local school districts

FIA, Kent County Health Department, Community Mental Health, major health systems
Higher education

Ideas for Stakeholder Engagement

B Employers: Each superintendent could recruit a business person with an interest in
education

B Build on existing networks to communicate and identify interested parties

* County employee/employer group
*  Workforce development
* Business advisory group for the Kent Skill Center

B Higher education—Work with faculty on early childhood education and care curriculum
B Early childhood education and care providers—Leaders are at the table, but we need to
inform and involve service providers



Ideas on Communication

B Little time now for broad communication of the RTS effort, but at the point of
implementation, community-wide communication about Ready to Succeed needs to be
started

B Work with existing press relations staff in collaborating organizations to inform the
community

Another challenge is preparing the ASAP-PIE community plan and application at the same time
that we must engage stakeholders. The strategy for addressing this challenge is through the
Summit Planning Committee, with their focus on communication to support increasing
collaboration.

—Afternoon Session—

Kent County participants spent the afternoon breakout time reviewing the community plan and
identifying sources of needed information. Many components of the community plan are
described in the recent gap analysis prepared for the September 11 Kent County Children Ready
to Succeed Summit. However, the required community profile is ambitious and requires more
detailed information in several areas. For example, service providers have been documented, but
funding sources for all programs have not been described. Setting a timeline for completing the
plan and application is seen as the most critical next step.

B-16



APPENDIX 4
NORTHERN MICHIGAN BREAKOUT SUMMARY
September 22, 2000

Challenges

Define communities—need consensus on definition of community between the ISD and school
districts

Existing Resources

Early Head Start

Day One

PIE

Local hospitals

Healthy Futures

Libraries

Community publications
Joining Forces Project

4Cs

Local churches

Education foundations
Community child-care providers
Resource library

Women’s shelters

United Way

MSU Extension

Early On

Universities

Standard multi-purpose collaborative bodies

How Can We Bring Groups Together?

B Full representation may not be possible with time frame
B Invite communities—Who convenes?
B Groups who cannot attend first round can input second

Coverage: ALL
Anticipated Outcomes

B Early education normal outcome

B Parent comfortable with being first teacher of child
M Increased parental comfort with school

B Increased use of services



Children moving forward in optimal development
Support families in health care
Overall community awareness (goal)

* Survey
¢ Work site distributions

Community systems (strategy)

* Run smoothly together

Where the community is—where you want it to be
* Total accessibility to information

Every child is ready for school

e Parent education benefits all (not bad)

Schools will be ready for kids

* Educating the educator
* Early involvement

Child-care providers

* Increase quality
* See themselves as professionals

Open lines of communication between parents and caregivers

B- 18



APPENDIX 5
SOUTHEAST MICHIGAN BREAKOUT SUMMARY
September 22, 2000

Challenges

Plan to engage families/parents

Eliminating turf issues

Defining the issue/do public education (tension between depth and breadth and what’s
enough to be effective)

Risk factors, e.g., substance abuse

Leveraging other money—prioritizing MDE money

Civic organizations—Junior League, Kiwanis

Understanding resources

W=

Nk

B Engaging business

B School boards/superintendents—0-5 vs. K—12

B Fully engaging minority community—cultural parenting
B Engaging local government

Strategies

Match money
ISD and local school district collaboration
MPCB partnership

To engage families and parents, consider incentives, a statewide advertising campaign,
and building expectations at birth, with the health system

To eliminate turf issues, identify self-interests and benefits of collaboration; create shared
vision/values



APPENDIX 6
WAYNE COUNTY BREAKOUT SUMMARY
September 22, 2000

—NMorning Session—

Challenges and Strategies for Mobilizing the Community and Applying for the
State Grant

Constitutionally, money goes to school districts

School districts must collaborate

ALL children must be considered

Must be evaluation

Must describe in detail the community profile, resources

$13.5 million is available for Wayne county: $4.5 million Detroit + $4.5 million out-
Wayne = $9.0-27 million over three years

(Address questions to Renee Demars-Johnson at 517.373.8483, or email Demars @state.mi.us)

Discussion
Challenges Strategies
1. Getting school districts to focus on infants— 1a. Tool to identify parents who have 0-5 children
toddlers, birth—3 and their situation

» School district implement

— Develop tools

— Use existing databases
* 0-3
» Census data
* Vital statistics
* RESA 0-12 months, 0-5 years
» Mailing lists (hospitals generate)

1b. ISD/SD develop programs/review existing

programs outcomes

* Make schools ready to deal with 0-5
children

* Refocus

* “Ownership” before kindergarten

e Community resources

» Link/support CC program, KITH/KIN

1c. Publicize for parent
1d. Educate school districts regarding 0-5 year
olds/conference with all groups—

superintendents, principals, special education

1e. DPS/RESA working together—coordinate
applications (2)



Challenges Strategies
1f. Recognize related role of CC programs and
school district—coordinate with school districts;
school district—T.A. to child care system,
resources (money, training) to child care
system to enhance quality

1g. Gaps in cc system—start up investment
needed re infrastructure

1h. Other systems v/v education—comprehensive,
support network
* Health
* Housing
» Social services
» Faith-based
(38 organizations identified for 0—-3 secondary
prevention T.A.)

1i. Bring everyone to table—collaboration to

prevent fragmentation, charter schools/pool
money, focus on children not school districts

2. How affects non-public schools?

3. Bringing various areas together (13

municipalities)

4. Common language terminology

Priority determination

Identify key players (03 spread; 38

organizations at TA)

Size of county—positive impact

Diversity

Describe existing services/resources

0. Amount of money—$4.5 Detroit, $4.5 out-

Wayne

oo

= © N

—Afternoon Session—

Innovative Things that Should Occur in Detroit and Wayne County through a
Collaborative Network

B Improve quality—include child care providers in training offered by school districts, i.e.,
treat child care providers like teachers

Develop dialogue with structure—consensus direction

School Aid Fund—birth to 12th grade

Decategorization of funding—eliminate eligibility criteria for pre-birth-5 years
Collaborative effort by school district with review/endorsement by Wayne County HSCB

* Collaborative “wrapped around” ISD/SD/PSA
* “Sham collaboration”/explicit definition of “collaborative”—partner sign-off
* Subcontracting for services



Linking health care and education

* School-based health clinic model

* The Family Road

* Strengthen health services on-site at child care

* Mobile service delivery

* Reach into existing health organizations—education into health clinics, etc.,
screening, help parents

Early childhood/family development support center—The Family Place

Downriver central information access point of entry for information, training for parents,
provider

Bring people together to hear about programs, ideas

Being born is a risk factor—Understand that every child needs comprehensive services
All 57 ISDs take 5-10 percent for public awareness campaign statewide—$2.25-4.5
million

Two additional years political promise—2002, 2003 (year-to-year funding)—continue 3-
year rollover January 2001

Doctors offices, HMOs

Maternal support services

Paternal support services

Find “newly pregnant”

* Pregnancy-test sales shelves

*  Ob-Gyn

* Public awareness campaign

*  One phone call—963-MOMS
*  One-stop shop

*  Create support network

Bridge disconnects

* Funding support/little organization/target population
* R.E.AD.Y. Kit opened doors for education—200 entities—health, Kmart, CTF, 0-3
secondary prevention

Mass transportation in Wayne County that works

Incorporate local communities—what do best, take services to family—two way
passport, cultural services

Superintendent of schools send congratulations letter to parent of newborn, collaborative
partners—follow-up, parent education

Building principals (teachers) make home visits—300—400 elementary—600 buildings
entire county/leadership group

Diapers, baby food, Gerber’s ad, McDonald’s place mats, books exchange

Ready-to-read literacy issue—special education



Ready, Set, Grow—Grand Rapids School District—professional home visitors,
volunteers
Business/employer policies—work/family

Galvanize leadership—put parent in charge, leadership training, advocacy training, get
key leaders to the table

Spread dollars effectively—estimate $16 per child under 5 and other money being spent
in Wayne County

* Every kid, 1-800 phone number
* Every kid, take to scale every Kmart information

Prioritize/target funding

» Database single repository for 0-5 age groups—demographics, dollars already
targeting this population

Gaps in child care delivery system

e Sick child care needed

¢ Nontraditional hours

e Infant toddler

e No child care in some areas
* Special needs children

* Transportation

Support to family day care, KITH/KIN
Engage more businesses, power players, labor, faith; use focus groups
Research how to engage businesses, labor, faith-based

* Fears—Ask them for money, employee concerns
* Screen savers—technology
* Focus groups—Go to them—messenger, message, meeting site

Schools give parents computers
Regional chamber—business roundtable
Editorial boards

RESA Next Step

Read, state contacts, model



APPENDIX 7
WEST AND CENTRAL MICHIGAN BREAKOUT SUMMARY
September 22, 2000

Challenge of Involving Stakeholders
Include

Head Start

Junior League
Kiwanis

K-12 superintendents
ISD

e (Calhoun

e Hillsdale

*  VanBuren
e Ottawa

e Gratiot-Isabella
e  Macomb

e Jonia

e Jackson

e St. Joseph
* Allegan

e Shiawassee
e Saginaw

* Bay

Health Care
Hospitals—ID births

MPCBs
Parents as Teachers (PAT)

Educati 501(c)3
Healt:r>1>ubnc
Welf Private

Barriers

B Identifying who/where kids are
B Mental health

B Universality

B Build on 0-3 grants



B 4Cs

* Data on poverty by zip codes
* All kids count data

B Public school academies—their current students’ younger siblings
B MPCB—sign-off more than one plan

Comment
The community plan for ASAP-PIE is important.

Strategy

Reassess who is coming to the table now and send out more invites.
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MEMORANDUM
May 15, 2000
TO: Community Forum Planners

FROM: The Ready to Succeed Coordinating Council

We are pleased that you are planning a community forum supported by the Ready to Succeed Dialogue with
Michigan. This guide is designed to assist you in organizing and hosting a community forum.

The Ready to Succeed Dialogue with Michigan encourages communities to explore what can be done to
pursue the vision of making sure every Michigan child enters kindergarten engaged in learning, with the
capacity for success in school and life. During a statewide summit at the close of 2000, we will unveil a call to
action for making this vision a reality.

The purpose of Ready to Succeed community forums is twofold:

¢ To extend throughout Michigan the dialogue on how to develop a system that assures that every child has
a good opportunity to enter kindergarten ready to succeed

¢ To consider how we should address four priority action areas that emerged from the 1999 Michigan Ready
to Learn Leadership Summits

The following are the four priority action areas:

Parent education and support

Professional development of other (nonparent) caregivers
Public awareness

State and local public and private partnerships

* & o o

We are hoping that the group you convene in your community, as you define it, will explore ways to address
these priorities. We also encourage you to engage broad participation, including people from business,
education, faith, government, law enforcement, health, labor, media, and philanthropy as well as
parents/consumers. Feel free to add others who you think would have an interest in joining your community
dialogue on early childhood education and care.

Last year’s community forums typically ran two to three hours. While the forum is a one-time event, a group
may opt to organize and continue to work on issues or ideas identified during the Dialogue project. You may
also wish to use the forum as a way to mobilize your community to work on an existing early childhood
agenda. The state-level Ready to Succeed Dialogue will assist you by providing this guide, making available a
Dialogue project liaison who will consult and assist with forum planning, and offering a small stipend to help
defray expenses such as refreshments and facility costs.

Your interest in organizing and holding a community forum is very much appreciated. We look forward to
including the results of your event in the recommendations that will be presented in the fall of 2000 to the state
legislature, the governor, and the citizens of Michigan.
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GUIDELINES FOR PLANNING A COMMUNITY FORUM

FORUM DESCRIPTION

A community forum brings together representatives from sectors that are influential in the lives of young
children and their families such as business, health, education, government, labor, media, religion,
philanthropy, parents/consumers, and law enforcement. A forum is intended to support community dialogue
about how to assure that every Michigan child enters kindergarten engaged in learning, with the capacity for
success in school and life. Four priorities are used as a guide for dialogue: parent education and support,
professional development, public awareness, and state/local public/private partnerships.

Forum participants are asked to (1) brainstorm ways to reach the goals in each priority area and (2) identify
what would help their community move forward. The results of this dialogue will be shared with the state-
level Ready to Succeed Coordinating Council to help them prepare a call to action for release at a statewide
summit on September 21st and 22nd, 2000.

SUPPORT

Dialogue liaisons provided by Public Sector Consultants, Inc., staff to the Ready to Succeed Dialogue with
Michigan, will assist your community in the forum-planning process, offering materials, arranging financial
assistance to help with forum expenses, and assisting with the forum event and report.

Dialogue liaisons Jeralyn Delisi Lowe Cynthia Maritato
517.374.1264 248.547.9521

FORUM AGENDA

A standard agenda for a forum includes the following items:

5 minutes Opening remarks

10 minutes Overview

40-45 minutes Presentation: Early Childhood Brain Development

5 minutes Review: Michigan’s Ready to Succeed Vision and Priorities

Breakout sessions
¢ Parent education and support
¢ Caregiver professional development
¢ Public awareness and community involvement

¢ State/local public/private partnerships
30 minutes Reconvene as a whole and review key breakout group discussion points
30 minutes Define your community’s next steps

After the forum, the dialogue liaisons will receive your forum results and a copy of the participant sign-in sheet.

MATERIALS TO SUPPORT YOUR FORUM

The following materials and forms are provided to assist you with your forum:

Planning task list

Sample letter of invitation

Media relations guide

Question guides for breakout sessions: These lists can be used to stimulate and prompt discussion, if needed. The
main question is, “What can be done in our community to reach the goals for each priority area?”

Form for documenting breakout session discussion points

Sign-in sheet
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PLANNING TASK LIST

1. Set location, date, and time

¢ Plan set up for main sessions that will include all attendees as well as breakout sessions. The site should
preferably have rooms set aside for the smaller breakout groups or a large enough meeting room to allow
groups to separate and hold productive discussions.

¢ Determine and order audiovisual and recording equipment (flipcharts, marker boards), and materials

2. Arrange expert presentation on brain development and early learning

¢ The Ready to Succeed Dialogue Liaisons can assist you in identifying potential speakers.
¢ Make sure the speaker is secure for the date and time. Have an emergency back up plan just in case of a
last minute snafu.

3. Ensure handouts and materials are ready, available in sufficient quantity, and properly packaged

R

Arrange for refreshments

i

Identify appropriate local participant sectors

Business
Education
Government
Health

Labor

Media

Religion
Parents/consumers
Philanthropy

Law enforcement
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6. Mail invitations

¢ Include date response is due and to whom
¢ Provide your phone, fax, and e-mail information for participants to RSVP

7. Designate facilitators for breakout sessions and instruct them in duties, especially responsibility for the
documentation of key points from the breakout sessions.

S0

Assign on-site forum support functions

Registration/sign-in

Check room set up, equipment, and refreshments
Hand out materials

Late registration (on-site) name tags

Collection and return of materials to the office

* & & o o

9. Before the due date, follow up on no-response invitees

10. Use your Ready to Succeed Dialogue liaison as a resource
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SAMPLE INVITATION

(YOUR LETTERHEAD)

Dear Colleague:

The Michigan Legislature has appropriated funds to support a Ready to Succeed Dialogue with Michigan.
The thrust of this initiative is to explore the development of a universal, high-quality early childhood
education and care system that maximizes children’s potential to be “ready to succeed” when they enter
kindergarten. As a community leader, you know that an investment in learning readiness is an investment in
our future workforce and economic health. You also recognize the effect that child care and health issues can
have on employee productivity.

The Ready to Succeed Dialogue with Michigan sponsors activities both at state and local community levels.
The purpose is to explore how to assure that every Michigan child enters school ready to succeed and to make
recommendations to the legislature and governor by September 30, 2000.

We will be hosting a community forum that brings together a cross section of our local leaders. We are
seeking participation from business, health, law enforcement, education, government, media, labor, faith, and
philanthropic organizations as well as parents/consumers. We wish to discuss how we might mesh our
knowledge, ideas, and energies to boost our investment in quality early childhood education and care.

Please plan to participate in our community’s forum. The ideas and recommendations from this
event will be taken forward to a fall statewide summit. We hope that this forum will strengthen our
local public/private partnerships and further mobilize community efforts on behalf of young children
and their families.

The forum will be about three hours long. It will include a presentation on brain development, an
update on current initiatives, and roundtable opportunities for dialogue among participants on what
will make a difference locally and at the state level. Details on our forum are enclosed.

Please plan to attend. You are also welcome to bring others from your organization to contribute ideas. We
will contact you in the next few weeks to answer any questions you have about the forum and the Ready to

Succeed Dialogue with Michigan.

Your energy and ideas are vital to our community’s efforts on behalf of children and families. We hope you
will be able to attend the forum.

Sincerely,

Name
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SUCCESSFUL MEDIA RELATIONS

INTRODUCTION

Media relations can be an intensely frustrating matter for advocates of a particular cause or
organization. They feel that the cause to which they dedicate so much time and energy is worthy of
much more publicity than it currently receives, and they don’t understand why journalists seem so
reluctant to cover it. Furthermore, advocates often view the media as a mysterious and intimidating
institution. They believe that media relations should be conducted by public relations professionals,
and they are reluctant to take even a hesitant first step toward developing and implementing an
effective media program.

This media relations guide is based on three premises:

1. The ability of advocacy organizations to promote their cause among the media ranges from very
high to very low. Success in media relations, however, is not related to the size of an
organization’s media budget or the number of media consultants on retainer, but rather to its
foresight in planning a media strategy and diligence in implementing the plan.

2. Most media relations programs fail for one or more of the following reasons: (a) lack of a
strategy about what message is to be conveyed to what audience, (b) failure to find effective
ways to convey the message, and (c) simple lack of effort.

3. With a minimum of training, a bit of common sense, and a great deal of persistence, you can
greatly increase the publicity received by your cause or organization. Indeed, a well thought out
media relations program implemented by amateurs is likely to achieve the same or even better
results than a slick program put together by public relations professionals.

RULES FOR MEDIA RELATIONS
There are four steps to developing and implementing a media relations program:

¢ Determining the audience that the program is primarily directed toward (e.g. policymakers,
parents, or the general public)

¢ Determining the message to be conveyed (e.g. “More public resources must be devoted to early
childhood education,” or “Parents must take a more active role in their child’s early education”™)

¢ Inventing effective ways to convey the message (e.g. using celebrities, creating awards, or using
anniversaries of well-known events)

¢ Persistently working with local journalists to deliver the message

The following rules are designed to help you carry out these four steps.

Know your goal

Too often, advocates start their media programs with the vague goal of “getting good coverage.”
Instead, an effective media program begins with the question, “What action do we want people to
take as a result of the coverage we receive?” Obviously, a campaign designed to encourage
community members to become more aware of the importance of early childhood education and care
(ECEC) will be much different than a campaign to encourage policymakers to devote more public
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resources to ECEC programs. The goal to be pursued will affect all aspects of the media program—
which story angles to pursue, which journalists to work with, and so on.

Know your audience

It is important to direct your media program to a particular audience. A message directed equally at
all segments of the population will necessarily lose focus and effectiveness. Knowing your target
audience will help you decide the following:

¢ Which media outlets to target. Different groups of people read different publications. For
example, the Gongwer News Service, with a circulation of just a few thousand, reaches every
legislator and executive branch official in Lansing and is therefore an important outlet for those
seeking to influence state policy. On the other hand, Parenting magazine is probably a better
place to reach parents than Gongwer.

¢ How to frame the issue. Obviously, you would speak differently about ECEC if you were
talking to lawmakers in charge of the state budget than you would to a group of ECEC providers.
In the same way, you should tailor the way you talk through the media based on the audience
you are trying to persuade. Always remember that you are not talking to a reporter; you are
talking to your target audience through the reporter.

Know your journalist

In order to implement your media program effectively, you must become a student of the media.
You must pay attention to your local TV, radio, and newspapers to find out what types of stories
they report. You should find out which journalists cover the issue that you are trying to promote (by
tracking the bylines of similar stories, or simply by calling the newspaper and asking) and what
types of stories they usually write.

Calling a newspaper and introducing yourself to a journalist that covers a particular issue shouldn’t
be an intimidating task. Most reporters are very happy to have a brief conversation to get to know
anyone who might feed them interesting stories later on. Once you have made the introduction, it
becomes much easier to call periodically with story ideas. The only caveat is that you must never
waste a journalist’s time; once the initial introduction is made, you should call only when you have a
particular story to pitch or to share important background information.

Focus on people, not numbers

Since people are always more interesting than statistics, you should always try to find real people or
real situations to illustrate your stories. For example, readers are likely to skip over a dry story
giving statistics that every dollar spent on ECEC results in many dollars saved in special education,
welfare, criminal justice, and so on. But they may be very interested in a story showing how the lives
of two people—one who had the opportunity of a quality ECEC experience and one who had not—
turned out quite differently.

Find the best person to tell the story

Major companies are willing to pay Michael Jordan millions of dollars to pitch their products
because they know that the messenger is often the most important part of the message. Likewise, you
must find the most effective messenger for your stories. Sometimes the best messenger is a celebrity
or a politician who has supported the issue, but often it’s a local person with a compelling story to
tell.



It is easy and therefore tempting always to rely on one person—perhaps the president or chair of
your advocacy organization—to speak about ECEC. This is a mistake, because journalists know that
their audience will become bored with “the same old person” saying “the same old thing.” It is
important to be creative and bring to the fore fresh faces who can give a new angle to the story.

Find the local angle

Journalists are keenly aware of the scope of their audience. A TV network reporter looks for stories
of national interest; a reporter for the Detroit News or Detroit Free Press is interested in stories
about Michigan; and a local journalist focuses on his or her own community. Don’t pitch a national
story to a local journalist. He or she would rather take the story off the wire service than reinvent the
wheel. For example, a local reporter would not write a story about a multi-billion dollar federal
highway program, but he or she would write about local road projects that are part of the program.
Likewise, when trying to publicize a story about a state or national event (for example, the release of
a national study) it is important to find a local angle to pitch to the journalist. For example, is there a
local family that illustrates the findings of the study? Is the local community doing relatively better
or worse than average in the national study?

Choose the best time to tell the story

In implementing your media plan, you must think about time in two ways—reactively and
proactively. Reactive thinking requires that you try to place stories when there is relatively little
competition for attention. This is inherently difficult to do—after all, no one knows when the next
earthquake will hit—but you should at least think about the general news landscape as you decide
when to pitch your story. Proactive thinking is the use of anniversaries and other dates as a “hook”
by which to sell your story. For example, gun control advocates this year successfully used the one-
year anniversary of the Columbine shootings to highlight their issue.

Let pictures tell the story

Numerous studies confirm that visual information is much more powerful than verbal information.
Always think about what pictures could best illustrate your story and make those pictures accessible
to journalists—especially TV journalists. For example, don’t hold a press conference about
overcrowded ECEC facilities in your organization’s headquarters; hold it in an overcrowded ECEC
facility.

OBJECTIVES OF MEDIA CONTACTS

While keeping in mind your broad goal for your media relations program (i.e. the actions you want
your target audience to take), it is important to know what the objective of each media contact is.
These objectives may include the following:

¢ Event publicity. If your organization is holding a specific event (e.g. a Ready to Succeed
community forum), the media can be help you publicize the event in advance by several means.
They may write a story about the issue in general, using the event as a hook. They may agree to
do a public service announcement (PSA) or include your event on a community calendar.

¢+ Event coverage. Additionally, the media may attend your event and write a story about it after
the fact.

¢ Issue coverage. The media may write about your issue in the absence of an event you may have
organized. Usually, issue coverage requires a hook, something to make the story newsworthy



(e.g. the release of new information, the anniversary of a well-known event, a trip to the area by
a celebrity, etc.), and the hook must have a local angle.

Editorial coverage. Your issue may appear in the media as opinion, not issue or event coverage.
In some cases, the newspaper itself may write an editorial, while in others it may print an op-ed
piece from an outside writer. A simple letter to the editor may be considered editorial coverage
of your issue.

TOOLS FOR MEDIA RELATIONS
In order to achieve the specific objectives listed above, you must select the proper way to contact the
media. Below are several “tools of the trade” used to implement a media program.

¢

Press advisory. A press advisory is used to let the media know of an upcoming event so that
they can (1) attend themselves and (2) publicize the event to their audience. A press advisory
should be very short, giving the “Who, What, Where, When, and Why” of the event. Contact
information should be displayed prominently at the top in case any reporter has questions. It
should be faxed out three to seven days before the event and should be followed up with a phone
call to make sure it doesn’t get lost in the jumble of papers on the reporter’s desk. See page 10 of
this media relations guide for a sample press advisory for your community forum.

Press release. A press release is used to announce something new, either the release of new
information or an upcoming event. A press release is more detailed than a press advisory and
includes quotes from relevant leaders or spokespeople. Ideally, a press release should read very
much like a news story; this makes it easier for reporters to use the release and makes it more
likely that their final story will include the ideas that you want. Like a news story, the press
release should feature the important facts in the first paragraph, the reasons why those facts are
important in the second paragraph, and background information in the following paragraphs. A
press release should be between one and two pages long and, like the press advisory, should
include contact information displayed prominently at the top. A press release should also be
followed up with a phone call to answer any questions a reporter may have about it. See page 12
of this media relations guide for a sample press release for your community forum.

Press conference. A press conference is used to call attention to a very significant news event.
Since journalists are very busy people, you should always ask yourself when scheduling a press
conference, “What can a press conference achieve that a press release and phone call cannot?”
Generally, the answer that justifies a press conference is some visual information that requires
the journalists’ presence to convey, for example, a celebrity coming to town.

Letter to the editor. A letter to the editor should be a brief (50-100 word) statement of opinion
to be published on the paper’s op-ed page. While often in response to a news story or another
editorial, it doesn’t have to be. Particularly in local newspapers, letters to the editor may be used
to publicize upcoming events. It is important that letters to the editor appear to be genuine
expressions of opinion from “average readers.” Letters that appear to be orchestrated by an
organization tend not to get published. See page 14 of this media relations guide for a sample
letter to the editor about your community forum.

Op-ed piece. An op-ed piece is simply a longer (500-700 word) statement of opinion destined
for the op-ed page. Op-ed pieces must be very well reasoned and well written in order to be
considered for publication. They tend to be submitted either by well-known people (e.g.
politicians) or by “experts” in a given field. Often, however, a person with a cogent experience
about an issue may successfully submit an op-ed piece.
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Editorial board meeting. An editorial board meeting is used to convince a newspaper to cover a
particular issue and/or to publish an editorial about it. In order to get an editorial board meeting,
you must convince the newspaper’s leadership that the issue is important to their readership and
that you can provide significant information about it, generally by bringing to the meeting an
“expert” (often jokingly defined as someone from at least 100 mile away).

RESOURCES FOR MEDIA RELATIONS
In order to implement your media relations program effectively, you must develop, at a minimum,
the following resources:

¢

Press list. You should keep a list of all newspapers, television stations, and radio stations in your
area. The list should include the telephone number, fax number, name of the editor or news
director, and the name of the journalist covering your issue. Remember, journalists change jobs
frequently, so you must work to keep your press list up to date.

Press kit. You should keep a press kit for distribution to reporters at your events. The press kit
should include (1) your most recent press release, including contacts’ names and phone numbers,
(2) fact sheets, including sources for all facts and figures, (3) informational fliers or brochures,
(4) copies of articles that have been written about your issue, including op-ed pieces you had
published, (5) background information on your organization, and (6) bios of your organization’s
leaders. See the last two pages of this media relations guide for helpful fact sheets for community
forums entitled, “Ready to Succeed Dialogue with Michigan” and “Key Concepts of Brain

News archive. You should keep every article that is printed about your organization or your
issue. This archive will help you determine which types of stories are likely to be printed, which
journalists are likely to write favorable stories, and what represents news, not rehashed
information, to journalists.

Resource people. Journalists like to talk to a broad variety of people about any issue they are
covering. You should help them by steering them to experts, local advocates, supportive
politicians, and regular people who illustrate the problems you are trying to solve (e.g. an ECEC
provider facing barriers to getting more training, or a parent unable to find an ECEC provider
near his or her home).

ATTACHMENTS AND RESOURCE MATERIALS

The materials included in the media relations guide will help you develop your message and carry
out your media relations activities. With kind permission from Sage Publications, Inc., we have
reproduced materials from News for a Change that present the format for writing a press release, a
press advisory, a checklist for media event planning, a checklist for making your story newsworthy,
and tips for calling a journalist. We have also written sample Ready to Succeed Community Forum
materials (a press release, press advisor, and letter to the editor) in the News for Change-
recommended style for you to use.



CHECKLIST: MEDIA EVENT PLANNING TIME LINE

One month in advance

¢

¢
¢
¢

* &

Decide on objective and key message of the event

Decide on a newsworthy “hook” for the event

Find a site for the event

Brainstorm some interesting visual elements that will reinforce the key messages of the event:
charts, ads, demonstrators with signs, and so on

Arrange for speakers

Update media list, if necessary

Begin planning media kit materials

Two weeks in advance

¢ Draft media advisory and news release

¢ Draft fact sheets, speakers’ bios, and other media kit materials

¢ Assign roles for people at the event (media greeter, emcee, speakers, etc.)

¢ With speakers, draft talking points

¢ One week to three days before

¢ Fax media advisory (including directions to the event site) and news release

¢ Follow up by calling journalists to pitch the story to them

¢ Compile media kits

¢ Conduct speakers’ training

¢ Create sign-in sheet for attending journalists

¢ Create table tents, name tags, or other means of identifying speakers

The day before

¢ Make follow-up calls; re-fax the advisory and news release to key media contacts
¢ Make sure media kits and all other conference materials are ready

¢ Deliver media kits to any journalists who has requested materials in advance

¢ Make sure journalists have directions to the site

¢ Rehearse the event with speakers, if possible; ask every question that could possibly be

important and prepare for every possible problem

At the event

¢
¢
¢

¢
¢
¢

Introduce each speaker; keep comments to three minutes, maximum
Leave time for questions after all speakers have presented
After the formal presentation, help reporters connect with individual speakers for one-on-one interviews

After the event

Send media kits to any journalists who didn’t attend

Call journalists who attended, offering to answer further questions
Track and evaluate coverage to see how you can improve next time

This information is reprinted fromNews for a Change, by Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris
Diaz. Sage Publications, Inc., 1999.



CHECKLIST: WHAT MAKES YOUR STORY NEWSWORTHY?

The more newsworthy elements your story contains and the broader the audience it interests, the
more likely it will show up on the evening news or in the newspaper.

Controversy/conflict

Broad interest

Injustice

Irony

Local peg

Personal angle

Breakthrough

Anniversary peg

Seasonal peg

Celebrity

Visuals

This information is reprinted fromNews for a Change, by Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris

Are there adversaries or other tensions in the story?

Does this story affect a lot of people, or does it relate to groups of
special concern such as children?

Are there basic inequalities or unfair circumstances?

What is ironic or unusual about this story? Is there hypocrisy to
reveal?

Why is this story important or meaningful to local residents?

Is there a person with direct experience with the issue who can
provide an authentic voice in the story? (Make sure such people are
trained advocates as well as traditional “victims.”)

Does this story mark an important historical “first” or other event?

Can this story be linked to the anniversary of a local, national, or
topical historical milestone?

Can this story be attached to a holiday or seasonal event?

Is there a celebrity already involved with or willing to lend his or her
name to the issue?

What interesting visuals can you create or take advantage of to give
journalists something interesting to shoot?

Diaz. Sage Publications, Inc., 1999.
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TIPS FOR CALLING A JOURNALIST

Always start by asking if this is a good time to talk. If the reporter is working on deadline, offer
to call back later.

Pitch to reporters you know (and get to know lots of reporters). Remember the basics of
developing relationships; journalists depend on sources they can trust for good information.

Incorporate the elements of newsworthiness in your pitch. Emphasize conflict, controversy,
significance, and timeliness.

Give reasons why the story is timely now.

Broaden the base of the story. Think of why it might be important to people who drive, people
concerned about their health, people with children—the broadest possible audience. The more
people potentially affected, the better your story’s prospects.

Pitch specific stories, not general issues. For example, don’t talk about the problem of poverty
but about specific policies that make the problem better or worse and specific people suffering or
benefiting from those policies. Explain why these people’s experience is representative.

Try to link your issue to some other issue in the news.

Don’t over-prepare. Don’t read your pitch from a script.

Remember that the person you pitch may have to turn around and pitch it to his or her editor.
Keep it simple and clear. Emphasize key points like the following one:

“More than 150 people will be rallying tomorrow to protest the reduced transit schedule. The
transit authority cuts mean that all the people on the East Side will no longer have bus service on
weekends. People will not be able to get to work and will lose their jobs.”

Don’t be discouraged if the person is not interested in your story. You may have to pitch it to
several different people.

This information is reprinted fromNews for a Change, by Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris
Diaz. Sage Publications, Inc., 1999.



FORMAT FOR WRITING A PRESS ADVISORY

FOR IMMEDIATE RELEASE CONTACT: (Name)
(Today’s date) (Phone Number)

MEDIA ADVISORY HEADLINE: KEEP IT SHORT, ALL CAPITAL LETTERS

WHAT: (Two to three sentences on what is happening)

WHEN: (Date and time)

WHERE: (Address)

WHO: (Names of people or organizations involved)

WHY: (Two or three sentences that highlight why this event is important and
newsworthy)

This information is reprinted fromNews for a Change, by Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris
Diaz. Sage Publications, Inc., 1999.



SAMPLE PRESS ADVISORY

READY TO SUCCEED
DIALOGUE WITH MICHIGAN

FOR IMMEDIATE RELEASE CONTACT: (Name)
(Today’s date) (Phone Number)

[ORGANIZATION NAME] TO HOST EARLY CHILDHOOD FORUM

WHAT: [ORGANIZATION NAME] will host a community forum on early
childhood education and care. Expected to attend are local leaders from
the fields of business, health, education, labor, media, religion, law
enforcement, philanthropy, and government as well as parents/consumers.
Parents are invited to share their views and experiences regarding child
care and education.

WHEN: Monday, May 15th, from 9:00 A.M. to 12:00 noon

WHERE: Civic Center, 100 Maple Street, Smallville, in the main ballroom

WHO: [ORGANIZATION] in conjunction with [OTHER ORGANIZATIONS]
WHY: There is a growing consensus among a broad spectrum of Michigan

leaders that ensuring that all children enter kindergarten ready to
succeed should be one of the state’s top priorities. The purpose of this
community forum, one of many being held across the state, is to ensure
that citizens from every area of the state and from every walk of life
participate in a dialogue about how to develop a high-quality, universal
system of early childhood education and care.



FORMAT FOR WRITING A PRESS RELEASE

FOR IMMEDIATE RELEASE CONTACT: (Name)
(Today’s date) (Phone Number)

HEADLINE: KEEP IT SHORT, ALL CAPITAL LETTERS

1** Paragraph: What is happening, who is involved, where and when (briefly)

2" Paragraph: Why this event is significant and newsworthy

3" Paragraph: Quote from an expert involved that emphasizes how significant this
event is

4™ Paragraph: More details on where and when the event is happening

5"+ Paragraphs: Other pertinent details, including: (1) speakers’ names and affiliations,

(2) description of any photo opportunities, and (3) further quotes from
other spokespeople

Final Paragraph: One-sentence “boiler plate” description of the organization(s) involved
in the event

MORE (if release goes to a second page, or)

# # # (to indicate end)

This information is reprinted fromNews for a Change, by Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris
Diaz. Sage Publications, Inc., 1999.



SAMPLE PRESS RELEASE

READY TO SUCCEED
DIALOGUE WITH MICHIGAN

FOR IMMEDIATE RELEASE CONTACT: (Name)
(Today’s date) (Phone Number)

[ORGANIZATION NAME] TO HOST EARLY CHILDHOOD FORUM

[COUNTY] has chosen to host one of 20 community forums for the Ready to Succeed Dialogue
with Michigan. The purpose of the forum, scheduled for [DATE] at [PLACE], is to support dialogue
in [COUNTY] about high-quality, universal early childhood education and care. The forums are
intended to help communities mobilize the involvement of all sectors in achieving this vision.
Michigan policymakers will use information that emerges from community forums to strengthen
approaches to ensure that every Michigan child enters kindergarten ready to succeed.

An increasing volume of data supports the belief that high-quality, universal early childhood
education and care is an investment that pays off throughout a child’s life. A child who enters
kindergarten ready to succeed is less likely to require special education, drop out of school, go on
welfare, or spend time in the criminal justice system. Conversely, he or she is more likely to earn
more income and contribute more to society. Yet it is becoming increasingly difficult for parents to
find high-quality child care and education programs—or to afford them if they do.

“This issue affects every Michigan family,” said [SPOKESPERSON]. “Even if you don’t have
children, you have a stake in Michigan’s ability to develop the well-educated workforce it needs to
compete in tomorrow’s economy. All the data show that helping kids enter kindergarten ready to
succeed is the most important step in ensuring that they enter the workforce ready to compete.”

Families here in [COUNTY] are finding the child care conundrum difficult to solve. “It’s been a
nightmare,” said [NAME], a [CITY] mother of two. “We were on a waiting list for six months
before getting our kids into a program we felt comfortable with, and now we’re spending almost
$200 a week—almost a quarter of our take-home pay.”

Expected to attend the forum are local leaders from the fields of business, health, education, labor,
media, religion, law enforcement, philanthropy, and government as well as parents/consumers.
Community members are invited to share their views and experiences regarding child care and
education. During the forum, participants will be asked to consider four priority action areas:

¢ Parent education and support

¢ Professional development of other (nonparent) caregivers
¢ Public awareness

¢ State and local public/private partnerships



The Ready to Succeed Dialogue with Michigan was established by P.A. 135 of 1999 to examine how
Michigan can develop a system that assures that every child has a good opportunity to enter
kindergarten ready to succeed. In addition to holding 20 community forums across the state, the
dialogue has three components:

¢ Conducting a state summit in 2000 that brings together leaders who attended the 1999 Ready to
Learn Leadership Summit

¢ Examining outstanding early childhood education and care practices implemented in Michigan
and elsewhere for the purpose of presenting proposals for consideration by the governor and
legislature

¢ Consulting with parents as well as leaders in business, education, faith, health, labor, law
enforcement, media, politics, philanthropy, and other sectors to garner their support in helping all
children enter school ready to succeed

[ORGANIZATION], which is hosting the community forum in [COUNTY], is [BRIEF
DESCRIPTION].

HHEH



SAMPLE LETTER TO THE EDITOR

To the Editor,

As president of the [COUNTY] Chamber of Commerce, I am concerned with not only the success of
local business, but with making [COUNTY] a great place to live, work, and raise children. This is
why I have agreed to host [OR CO-HOST] the Ready to Succeed community forum on early
childhood education and care in [COUNTY] on [DATE], which will give our community a chance
to voice our concerns and share our experiences and ideas. The results of the forum will be used to
help Michigan develop a high-quality, universal system of early childhood education and care
available to all families.

Research shows that if we want to create a skilled workforce, we’ve got to start with children from
the day they are born to get them engaged in learning by the time they reach kindergarten. And
we’ve all got a role to play in making this happen—including the business community. I invite my
fellow citizens to join in the dialogue to examine how we can all work together on this most
important issue.

Sincerely,
[NAME]
President, [COUNTY] Chamber of Commerce



PRESS FACT SHEET ON THE
READY TO SUCCEED DIALOGUE WITH MICHIGAN

P.A. 135 of 1999 established the Ready to Succeed Dialogue with Michigan to examine how Michigan can
develop a system that assures that every child has a good opportunity to enter kindergarten ready to learn. The
dialogue has four major components:

¢ Conducting at least one summit in 2000 that brings together leaders who attended the 1999 Ready to
Learn Leadership Summit

¢ Examining outstanding early childhood education and care practices implemented in Michigan and
elsewhere for the purpose of presenting proposals for consideration by the governor and legislature

¢ Holding community forums across the state to enable the dialogue to report to the legislature and
governor the full range of community concerns about early childhood education and care

¢ Consulting with parents as well as leaders in business, education, religion, health, labor, media, law
enforcement, government, philanthropy, and other sectors to garner their support in helping all children
enter school ready to succeed

In 1999, 20 communities throughout the state held forums prior to a leadership summit on June 11. The
purpose of the forums was to carry out a dialogue in Michigan communities on the essential components of a
quality early childhood education and care system. An effort was made in each community to engage a cross-
section of leaders from the different sectors. Results of the forums were considered at the June summit.

The most significant outcome of the June leadership summit has been the successful mobilization of
Michigan opinion leaders to

¢ create widespread recognition of the importance of quality early childhood education and care for all
children in the state and
¢ translate this knowledge into action to assure that all children have the opportunity to succeed.

Four priority action teams are now designing strategies to achieve the vision of all children, ready to
succeed.

A goal of the 2000 dialogue is to support 20 new community forums as a way to extend the dialogue
throughout Michigan. During the year 2000 forums, communities will be asked to consider four priority
action areas:

Parent education and support

Professional development of other (nonparent) caregivers
Public awareness

State and local public/private partnerships

> & & o

Results from the forums will be highlighted during a fall leadership summit and contribute to the
recommendations presented to the governor, legislature, and citizens of Michigan.



PRESS FACT SHEET ON THE
KEY CONCEPTS OF BRAIN RESEARCH

A 1996 national conference on early brain research (Brain Development in Young Children: New
Frontiers for Research, Policy, and Practice) has caused people to reexamine the nature and
importance of basic human interactions with babies and to recognize that early nurturing will help
children become better at

¢ regulating their emotions;
¢ forming attachments to and developing empathy for other people; and
¢ developing the logical reasoning and problem-solving skills necessary for school and work.

Conversely, people are beginning to understand the extent that negative experiences early in life, such
as abuse or neglect, may cause the brain to respond more violently to stressful situations in later life.

The conference thus focused national attention on (1) the importance of healthy brain development in young

children and (2) the implications of early brain development for our nation’s future well being.

Dr. Harry Chugani, pediatric neurologist at Children’s Hospital of Michigan, contributed to the body of research
that inspired the conference. His findings suggest that how a child is nurtured in the first three years plays a
significant role in how the brain chooses to “wire” itself for life. Dr. Chugani’s research led to a series of

significant conclusions.

¢ The emotional and social parts of the brain develop as a result of human relationships during the child’s first

two years.

¢ There are “critical periods” or “windows of opportunity” for learning and growth in intellectual, social, and

emotional domains.

¢ Sensory stimulation (seeing, hearing, smelling, touching, and tasting) enables the brain to create or modify

neural pathways.

¢ The brain operates according to a “use it or lose it” principle and begins to “prune” those pathways that have

not been “fired” in response to early experiences.

As a result, public attention is now concentrated on how human interaction and response affects children’s

development in a multitude of ways. We now recognize that

¢ human development depends on the interplay of (or “dance” between) nature and nurture;

¢ early care and nurturing will have a decisive and lasting impact on a child’s future development, learning,

and capacity to regulate emotions;

¢ the human brain is resilient, but there are “critical periods” when negative experiences or the absence of

appropriate stimulation can have a more serious and sustained effect; and

¢ research points to the effectiveness of prevention and early intervention on behalf of children at risk for abuse

or neglect.

Some information drawn from Rethinking the Brain, New Insights into Early Development, by Rima Shore. Families and

Work Institute, 1997.
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QUESTION GUIDE FOR BREAKOUT SESSIONS
Parent Education and Support

GOALS

Long-term

All Michigan parents and parenting adults (who may not be a child’s biological parent) will have the
knowledge and support they need as their children’s most important nurturers and teachers. All
Michigan communities will have a family-centered birthing and early childhood system that
provides this knowledge and support through integrated efforts that include community-based
organizations, health care, child care, education, social work, public health, and mental health.

Short-term

14

All parents and parenting adults to a newborn will be provided with a clear description of how
early brain development affects lifelong learning and behavior and how parents can stimulate
that development.

All parents and parenting adults will have access to programs that meet the literacy and
educational needs of both parents and children.

All children from infancy will be read to at least one-half hour per day by a parent or other
caregiver.

¢ All parents will have access to mentors or teachers to help them be better parents.

¢ All parents and parenting adults will be provided with information and criteria that they can use
to judge the quality and appropriateness of child care arrangements outside the home.

¢ Michigan communities will have access to knowledge, technical assistance, and best practice
information to develop, fund, and provide integrated parent education and support.

HELPFUL QUESTIONS

Please address the questions below in your breakout session, plus any others you think are important.
Your group’s facilitator will record the responses.

Parents

¢

Parents are their children’s first and most important teachers. What efforts can be made to help
engage and support parents in this responsibility? What are some barriers that parents face in
meeting this responsibility?

How might state and local initiatives (e.g., media, outreach, programs) encourage parents to read
to their children, understand the fundamentals of early brain development, and be involved in the
child’s out-of-home care and education?

What kinds of parent education and support should be available? Can this be family centered and
community based?

Workplace
How can employers partner with parents to facilitate the parent’s involvement in their young

What information would help businesses develop creative solutions to enabling parental
involvement?

Child Care
What kinds of care are available and what are not?

C-27



¢ Does the available care constitute a broad range of quality options for families with diverse
schedules and financial situations? What are the barriers to options that are not currently
available?

Community

¢ What is this community actively doing in the areas of parent education and support? Are these
efforts successful? If so, why? If not, why not?

¢ What are the community’s strengths in relation to families with young children?

¢ What else is needed?

¢ How might an early childhood education and care system support or assist local efforts?

General
¢ What can be done in our community to reach these goals?

¢ What would help our community move forward?



QUESTION GUIDE FOR BREAKOUT SESSIONS
Caregiver Professional Development

GOAL
Increase the availability of qualified adults who care for and educate the children of others.

HELPFUL QUESTIONS
Please address the questions below in your breakout session, plus any others you think are important.
Your group’s facilitator will record the responses.

Caregivers
¢ What competencies are needed in formal (nonparent) caregivers?
¢ Does the current system ensure competencies? If not, what can be done to ensure competencies?

Parents
¢ How can parents be wise consumers of education and care?

Advocacy
¢ How can communities advocate for higher standards for caregivers? In what areas should they
seek higher standards?

Community

¢ What is our community doing to assist caregivers in their professional development?
¢ What more could be done?

¢ How might a statewide partnership approach augment community efforts?

General
¢ What can be done in our community to reach this goal?
¢ What would help our community move forward?



QUESTION GUIDE FOR BREAKOUT SESSIONS
Public Awareness

GOAL

Increase understanding of early child development, human brain development, the fundamental
importance of the early years, and the elements of successful parenting among the following groups:
parents, families, other (nonparent) caregivers, the business community, public officials,
policymakers, and others.

HELPFUL QUESTIONS
Please address the questions below in your breakout session, plus any others you think are important.

Your group’s facilitator will record the responses.

Community Coordination

¢ What community-based efforts exist which focus on early education and care?

¢ Is there a collaborative body for community action in the community? Does this group
participate or lead local initiatives on early education and care? Does this group coordinate
resources—finances and staff—which address these initiatives?

Advocacy

¢ How can we convey the message that early intervention in education and care is proactive,
preventive, and benefits the community as a whole?

¢ How can we encourage policymakers to support increased investment in early childhood
education and care?

¢ How can we help all sectors of the community to be advocates for infant and preschool children
to have optimal learning and care opportunities? What are the barriers to this? What outreach
might lessen them? What organizations and processes currently work to address this grassroots
issue?

¢ What community sectors may not see a relationship to early education and care and the
importance of investing in a young, developing mind? How can we work to inform and gain their
support?

General

¢ What can be done in our community to reach this goal?

¢ What would help our community move forward?



QUESTION GUIDE FOR BREAKOUT SESSIONS
Public/Private Partnerships

GOAL

Establish state and local public/private partnerships to (1) mobilize community action to support
families with young children and (2) promote health, safety, and education policies and programs
that maximize child development.

HELPFUL QUESTIONS
Please address the questions below in your breakout session, plus any others you think are important.
Your group’s facilitator will record the responses.

Existing Partnerships

¢ Do we have any public/private partnerships that do work in the areas of early education and
care? Which priority areas (parent education, caregiver development, or public awareness) do
they address? How can these efforts be augmented?

¢ What collaboration successes do we have? Can these partnerships expand into early education
and care?

Partnership Barriers
¢ What barriers, if any, exist that impede such partnerships? In what areas? By what means can
these barriers be overcome?

Dialogue/Support
¢ In what ways can the RTS Dialogue with Michigan support our community’s efforts to move
forward?

General
¢ What can be done in our community to reach this goal?
¢ What would help our community move forward?



COMMUNITY FORUM DOCUMENTATION FORM
Summary of Key Discussion Points

Circle the priority topic for your session:

Parent education/support Public private partnerships
Caregiver professional development Public awareness

Please record the most important discussion points of the breakout session using bullet phrases.

What can be done in our community to reach these goals?

What would help our community move forward?

Other key discussion points



COMMUNITY FORUM SIGN-IN SHEET
Ready to Succeed Dialogue with Michigan

Name Address Phone Fax Email
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Ready to Succeed Dialogue with Michigan

Date

October 12, 1999
October 22, 1999
November 18, 1999

November 29, 1999
December 3, 1999

December 9, 1999

January 4, 2000

January 4, 2000

January 6, 2000

January 14, 2000

February 3, 2000

February 7, 2000
February 9, 2000
February 9, 2000
February 11, 2000

March 6, 2000

March 24, 2000

April 5, 2000

Meeting Log
as of July 31, 2000

Meeting

Legislative Children’s Caucus—Presentation by Carl I11

Discussion of Coordinating Council and Venture Capital Partnership
Multi-Media Public Awareness Campaign Priority Team

State and local Public/Private Partnerships Priority Team

Parent Education and Support Priority Team

Professional Development of Other Caregivers Priority Team

State and local Public/Private Partnerships Priority Team Funding
Subcommittee

State and local Public/Private Partnerships Priority Team Grant Program
Subcommittee

State and local Public/Private Partnerships Priority Team
Community Networking Subcommittee

Parent Education and Support Priority Team

State and local Public/Private Partnerships Priority Team Funding
Subcommittee

State and local Public/Private Partnerships Priority Team Meeting
Professional Development of Other Caregivers Priority Team Meeting
Legislative Children’s Caucus—Presentation by Robin Karr-Morse
Coordinating Council

State and local Public/Private Partnerships Priority Team
Community Networking Subcommittee

State and local Public/Private Partnerships Priority Team
Community Networking Subcommittee

Professional Development of Other Caregivers Priority Team



April 10, 2000 State and local Public/Private Partnerships Priority Team
Community Networking Subcommittee

April 13, 2000 Multi-Media Public Awareness Campaign

May 2, 2000 State Forum for 1999 Community Forum Coordinators

May 5, 2000 Parent Education and Support Priority Team

May 15, 2000 Coordinating Council

May 16, 2000 Legislative Children’s Caucus—Presentation by Joan Lessen-Firestone
May 23, 2000 Professional Development of Other Caregivers Priority Team Meeting
July 26, 2000 State and local Public/Private Partnerships Priority Team

August 7, 2000 Coordinating Council

September 21-22 Statewide Summit: Fall Dialogue

November 10, 2000 Coordinating Council
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State, city move on childhood issues

Political leaders see
wisdom of helping kids
in their earliest years

If you ask state Rep. Lynne Marti-
nez, D-Lansing, about the importance
of an infant’s earliest experiences, her
eyes will light up and she’ll exude an
enthusiasm that is infectious. She will
passionately explain the connection
between nurturing, positive stimula-
tion, and the “hard wiring” of an in-
fant’s brain.

She will knowledgeably describe the
science of brain development, and
bring you to the unavoidable conclu-
sion what happens in the first years of
life helps to determine a child's long
term success in the many roles he or
she will assume, including student,
employee, parent, and taxpayer.

And what does science tell us about
the importance of the preschool years?

Research has shown more graphi-
cally than ever before that learning
ability and emotional stability can be
heavily influenced by what occurs in
the first hours, months and years of a
child’s life. When babies’ experiences
are highly sensory, active, and chal-
lenging, neurons branch expansively
in their brains in ways that don’t hap-
pen later in life. That branching thick-

Sharon
Peters

Voices

ens the cortex of the brain and the
thicker the cortex, the greater the intel-
ligence throughout life.

Genetics, of course, still plays a ma-
jor role, but the thickness of the cortex,
which can affect 1Q as much as 40
points, is largely environmentally de-
termined. When the positive interac-
tive experiences do not occur, and
when children are chronically or high-
ly stressed in their earliest years, the
physical architecture of the brain does
not develop in this way, and efforts to
compensate are much more difficult
later in life,

Martinez and a number of her col-
leagues — on both sides of the political
aisle — have been working hard to cre-
ate a “culture shift,” to borrow her
phrase, that places a greater value on
ensuring that all Michigan babies get
the right start in life, ''heir work has
been buttressed by the work of com-

munity groups, child advocates, phil-
anthropic organizations and a number
of business leaders in Michigan.
Together, they are having an impact.
Most recently, a significant step —
spearheaded by House Speaker Chuck
Perricone, R-Kalamazoo Township —
was taken to ensure young children are
ready for school. The House passed
legislation that would provide commu-
nities with resources to reach out to
families with young children, and as-
sist parents as they tackle the tough,
but absolutely critical, job of raising

+ Michigan’s next generation.

The legislation passed by the House
would take a relatively small amount of
the state’s current large school aid sur-
plus and invest it in early childhood
interventions that are known to pay off
in reduced special education, acute
health care, child welfare and juvenile
justice costs.

If the Michigan Senate and Gov.
John Engler agree, and I believe they
should, Michigan will move one big
step closer to providing successful
community-based early childhood pro-
gramming, an important goal already
achieved in states like North Carolina
and Florida. Michigan can and should
strive to achieve a national reputation
for its commitment to young children.

Solutions being formulating at the
state level are only one part of the pic-

ture, though. Lansing is particularly
well poised to begin to fully support
families of young children. With the _
encouragement of the Lansing School
District, Mayor David Hollister had the
foresight last fall to create a broad-
-based panel to address early child-
hood development. To ensure commu-
nity buys in, the mayor reached out to a
wide range of area business and hu-'
man service leaders.

Over the course of the last several
months, the commission has worked
diligently to develop recommendations
for change through recognizing and
linking existing resources and creating
new ways to inform and assist parents.

In the coming weeks, the commis-
sion will finalize its work. It will report:
to the mayor during-the summer so
that he can begin to implement recom-
mendations for the new school year.
The work of the commission and the
steps our city and state are poised to
take are exciting and will pay off for
years. to come, v

Sharon Claytor Peters is president of
the advocacy group Michigan’s Chil-
dren and a former member of the Lan-
sing Board of Education. She belongs
to the State Journal’s Editorial Adviso-
ry Board whose members write a col-
umn each Thursday. Write her c¢/o Lan-
sing State Journal, 120 E. Lenawee,
Lansing 48919.
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Every dollar spent on early child development saves $7

In the old, old days, teachers figured that kids were
mature enough to start learning when they were around
5 years old. That's why traditionally children have started
kindergarten at age 5.

But over the past 10 years or so, scientists and doctors
have learned a lot about how the brains of newborns
develop. Their findings would not surprise any observant
mother who has noticed how rapidly her baby learns dur-
ing the first few years of life, but they are profoundly sig-
nificant to a society that aims to do well by its children.

The science is clear. The brains of babies develop most

Williamston

Enterprise-

rapidly between ages 1 and 3. In effect, the intellectual
and emotional circuits of the brain are being hard wired
during that time. And this means that children are phys-
iologically best prepared to learn at a very early age, cer-
tainly well before they start kindergarten,

That's why for the past year, a group of 50 Michigan
leaders has been exploring the implications of these
research findings. The group is very broad; it includes leg-
islators, scientists, teachers, child welfare advocates,
physicians and hospital officials, media’ people and leaders
in business, labor and philanthropy.

It's called Ready To Succeed, a name taken from the
overwhelming consensus that public policy in Michigan
should make sure that every baby that is born in our state
should be ready to learn and succeed by the time he or she
starts going to kindergarten. ‘

Our first conclusion was simple: There is a colossal dis-

Power
Filled_

By Phil waer

connect between the ,‘latest scientific findings — that chil-
dren learn best when they are very, very young — and the
actual way we operate our schools and public agencies.




P i

O

3E

- OCCASIONALLY,
through the wonders of
e-mail, I feel like I'm

- hosting a radio talk show

ting me know what he
thinks.
“Do you really think
e mens 1S the state’s job to get preschool age
. . children ready for school? Spend mil-
‘-,_'_-f lions of my (our) tax dollars to do a job
~ that is already the parents’ responsibil-
s 1ty? What about some state aid for my
: family with two preschool

chooses to stay home
- and take care of our
“own kids? What
about the financial
sacrifices we make to
raise our family this
way? I AM SICK OF
FUNDING BABY-SIT-
~ . TING PROGRAMS FOR
EVERYONE ELSE!!”
This reaction last week was prompt-
= ed by my recent column about a state-
wide effort to invest far more money and
++ talent into preparing children from birth
to age 5 for success in school and in their
lives later on for productive citizenship.
So, just like a radio host, I fired back:
“Here’s what I think. Brain research in
: the past decade is quite conclusive on
- how the brain is stimulated to grow and

make connections in the first 33 months’

o g

of life. v

“1 think it’s great that you and your
wife made a decision so that your wife
can stay at home and provide the sort of
nurture you suggest. But I don’t think

.+ that's the reality of many people’s lives,
"= nor do I think that the lives of miilions of
youngsters born into impoverished
(both financial and emotional) environ-
ments should be wasted because we
have a policy and a philosophy that says

i e

s 3o tprtsameindt e d

with an angry caller let-

kids and a wife who -

.Reach out to kids. early ‘

we're not willing to invest in the lives of
these children if their parents can't pro-
vide everything they need.”

Some families need more help

As my correspondent suggested, par-
ents are the child’s first, and most im-
portant, teachers. Yet half of Michigan’s
children under the age of 5, about
300,000, receive some kind of early
childhood education and care from
someone other than a parent. That’s
fueled by the necessity in many families
for both parents to work, as well as the
rise in single-parent families, particular-
ly in impoverished neighborhoods.

» And many if not most parents, includ-
ing highly.educated and affluent parents,
don’t know how to nurture infants and
toddlers. A parent or child care worker
who plops a child down in front of a

~television for hours isn’t providing the
kind of stimulus that the developing

brain needs.

Well before last week’s back-and-
forth, I've been convinced that a lot of
the focus on education these days, as

welcome as it might be, is somewhat

misplaced. We've built a higher educa-
tion system that is the envy of the world
and a magnet for many of its best stu-
dents; we spend billions and billions of
dollars each year on kindergarten
through 12th grade. But a lot of that
effort is lost on millions of children who
show up for kindergarten so far behind
that they’ll never catch up.

A critical time for a child

Why is that? Brain research tells us
that the first 1,000 days of life are the
most critical in the development of a

child’s emotional control, social attach— g

ment and vocabulary. What we've
learned is as complex as scientists mea-
suring the brain’s energy with the posi-
tron emission tomography scanner and

.};

as simple as reading books aloud and’

‘talking a lot to your child. : >

Fortunately, a lot of politicians, poli-

cymakers and businesses are beginning

to hear the voices of child advocates andx
the scientists of the brain.

Both presidential candidates have ac-
knowledged the importance of early
childhood education in their platforms,
although much of their focus is on Head:
Start, which still touches only about a*
mllhon disadvantaged children and
starts at age 4.

In Michigan, a statewide coalition of
civic leaders, called Ready to Succeed;”
will hold its second summit next month’
in Lansing to build momentum on early.
childhood education and care. This sums;
mer, Gov. John Engler signed a bill that
authorized up to $45 million in grants in-
each of the next three years to local and
intermediate school districts that would

-encourage communities to collaborate in:

serving preschool children and then‘:
families. o
It’s only a start. “
Strangely, in a society where the dan-
gers of smoking and the necessity of seat:
belts has been imprinted on our coilec--
tive minds, we still aren’t getting the.
message out on how important these
early years are to our children. :
It might take some of those precious
tax dollars my e-mail correspondent
mentioned to me, but it would be the

- best investment we ever made. ;

For more information on the summit, which

runs Sept. 21-22 in Lansing, call 517-484-4954 of
go online to www.pscinc.com. '
HEATH MERIWETHER is publzsher of the « '_
Free Press and a member of the Ready to 5
Succeed Coalition. You can reach him by phone >
at 318-222-597, by mail at the Detroit Free v
Press, 600 W. Fort St., Detroit, MI 48226 or via 1.
e-mail at meriwe@freepress.com. N
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COVER STORY

Why Business Involvement In
Early Childhood Education and
Care Is A Sound Investment

BY CARL ILL AND DONALD OLENDORF

ichigan business has a long-term interest
M in learning. Histcrically, private business has

turned to education for answers when faced
with challenges and change. In the 19th century, Michi-
gan became the benchmark for learning innovation. No-
table examples include the formation of a land grant uni-
versity and a college of advanced engineering as ways to
improve educational prospects and economic benefit.
© Now, in the summer of 2000, the future has arrived.
In X-12 education we are planning for virtual schooling,
parents as teachers, learning on demand, community
. partnerships and full-service schools. These concepts

begin with the understanding that every Michigan-

child should be prepared to learn; every Michigan child
should read competently; and every Michigan parent
can experience the excitement of helping his or her
child to become a reader. We hope business will, ance
again, help bring education innovation to our state,
Social change makes literacy investment a wise
choice. Effective systems of Early Childhood Educa-
tion and Care can help all families realize untapped po-
tential. Technology creates access to learning that en-
courages self-reliance, personal freedom and
accountability. With current economic abundance driv-
ing powerful educational change, there are growing op-
portunities for the country to promote greater pros-
pects for everyone. State and local governments can
combine with private business and compassionate val-
untary organizations to build an educational system
that makes us competitive in the future. If we fail to in-
vest in Michigan’s human capital, we will be at a se-
vere disadvantage against the rest of the world.
Business can help parents be their children’s
first and best teacher. Michigan business can help
promote strong Michigan families. The tragedy of chil-
dren ill-prepared for the new economy is unnecessary.
Michigan's children can be healthy, happy and ready to
succeed. Many, perhaps most, of your employess are

Avtmrime AANN

parents. Employers can build strong families through
an interweaving of family, self, and work, using tangi-
ble incentives that promote family selfreliance. Some
incentives like mentoring, volunteerism and promotion
of family values are even free. Outstanding corporate
examples in Michigan include DaimlerChrysler; the
Mead Corporation, and Johnson Controls, Inc.

The Governor has proposed a clear plan. Re-
cently, Governor Engler gave Michigan a bold charge
when he announced The Reading Plan for Michigan.
The reading plan says that every Michigan child

Michigan’s private business
sector can be an active
partner in the early childhood
education and care concept
by encouraging family-friendly
warkplaces,

should be a successful reader by the end of 3rd grade.
In the plan, the Governor recognizes that parents are
the critical first step in this process, which begins at
birth. Business should support the Governor's plan.

Our present system costs too much and needs
help. Senator Leon Stille (R-Spring Lake) recently
chaired a Blue Ribbon Committee that locked at the ex-
plosive increase of special education costs in our state.
The Stille Report estimates that over 180 million addi-
tional special education dollars are needed due to read-
ing failure. It is startling to consider that over 40 percent
of the handicapped children in Michigan are termed as
“Learning Disabled” In reality, many of them have
simply not learned to read. The report states:
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‘With knowledge of updated research, we, as a responsible
Legisiature, cannot ignore the fact that early literacy inter-
vention waorks. ...Just as it is the Legisiature’s and school
district’s responsibility to help our students realize their full
potential in literacy, neither can the ultimate responstbility
of parernus in this regard be ignored”

[n response to the Governor, a bipartisan coalition of
legislators has designed a plan to help children develop
literacy skills at an early age. The plan will give sub-
stance to The Reading Plan For Michigan. Importantly,
it will put parents in charge, and help those parents
who have lost their way. A comprehensive early educa-
tion plan will help schocls and communities focus on
literacy and eventual school achievement; support
from business can provide leadership to this process.

The role of business is significant. Michigan's
private business sector can be an active partner in the
early childhood education and caré concept by encour-
aging family-friendly workplaces.

Employers could make

an immediate difference by:

1. Understanding that birth to age five is the critical
foundation of learning and parenting. :

. Offering quality childcare on-site at the workplace
or helping workers secure other quality childcare.

. Offering scholarships for childcare.

- Providing learning tools for families on parenting;
acting as a learning resource for parents who need
help.

S. Adapting their HR department to help worker par-

ents with their families’ educational needs.

6. Adjusting work schedules to meet family needs. .

7. Encouraging employees to be engaged in learning
communities through the mentoring of children or
their parents.

8. Giving workers benefit programs that emphasize
personal responsibility.

9. Considering match programs for technology pur-
chases and educational savings accounts.

10.Encouraging and rewarding community and civic in-
volvement,

Partnerships with schools can include:

1. Taking leadership in building a master plan that co-

ordinates community services.

- Making sure your emplayees’ schools address pre-

literacy issues. '

3. Becoming an important part of your employees’
school district reading plan. '

4. Helping with health needs in local schools; business
and school nurses could form a partnership that is
mutually beneficial.

3. Helping communities understand that the mission of
public learning is giving our children the gift of liter-
acy in a robust, free, and opportunity-filled America.
In the new century, ethical issues will dominate our

[
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Winner in Economics and recent author of the Fourth

national conversation as we mature and sort out eco-
nomic advancement. Rober: Fogel, 1993 Nobel Prize

Great Awakening, & The Future of Egalitarianism states:

“Technology, which once promoted large scale enterprise
and separared the workplace from home, is now facilitat-
- ing the reunificarion of workplace and home... In 1840, the
population Jf the Northern (Michigan, and states of "Old
Northwest?) states had the highest literacy rates (over 90
percent) in the world.”

We can do it dgain by engaging all of saciety in the
effort. Are you willing to step into the arena?+

Carl il is Director of Early Education Services, Allegan
County Intermediate Schaaol District, Donald Olendort is
Administrator For Spetial Projects, Legisiative Liaisan, Van
Buren Intermediate School District.

Michigan DepartmentOFf
. -Office of School Excellenc
Curriculum, Birth-Grade
Early. Childhood Programs ™
608 West Allegan Street,
Hannah Building,
Lansing, M 48909
Phone: (517) 373-8483

Michigan 4C Asscciation
2875 Northwind Drive, Suite 200
East Lansing, M1 48823 :
(517) 351-4171
{800) 950-4171

Michigan Association For The
Education Of Young Children
Beacon Place

4572 S. Hagadorn Rd., Suite 1-D
East Lansing, Ml 48823-5385
(800) 336-6424 ext 24

Mrrwinasr Faowarn



ek

affic

!l!l'l‘l! MBRIWETREI

BETKO!T !"REE

’Commumty progmm gwes
all kids chance to succeed

‘VIACKINAC ISLAND —_
Several years ago, Down:
river businessman Ron’
Palmer began to notice
that too many new work-
- ers at his rhanufacturing’

workforce-development boards. He
talked about the issue with teachers.

What he learned turned him into one
of the state’s leading voices for investing
in children from birth to age 5.

“By the time a child enters kindergar-
ten, it's really too late,” said Palmer, who
owns Horizon Enterprises Group of Tay-
lor. “Kindergarten teachers could tell
you who was going to succeed.”

Palmer’s discovery is consistent with
increasing scientific evidence that much
of the brain’s intellectual and emotional
wiring has been set before a child enters
k;rlldergarten. But his perspective is eriti-
cal.

Child welfare and education experts
contribute much to the early childhood
discussion, but they often speak in
terms foreign to the business and politi-
cal leaders who gather on Mackinag ev-

' ery year to forge public policy and pro-
mote economic development for our_

region.
Palmer makes it a sxmple equatxon

Every dollar invested in a child's devel-
opment from birth to age 5 saves $7 in
costs for remedial education, social wel-
fare programs and prisons.

That kind of payoff has begun to cap-
ture policymakers’ attention,
spurred a yearlong effort by 50 civie

leaders representing the broadest paossi- :

ble cross section of the state — legisla-
tors,-faith leaders, health care execu-
tives, nonprofit and philanthropic
groups, educators, child welfare advo-

r

and real estate: firm.
didn’t have the basx _
. skills to succeed on the job.

and

“By thet

child enters
kindergarten,
1t’s really too.

cates, labor officials, business leaders
and media.

Called Ready to Succeed; the coahtzon )

has spurred conversations in communi-
ties statewide, and got a spot on the
program at this wetkend’s leadership
conference. Perhaps more important,
Michigan's Legislature has gotten the’
message about how 1mp0rtant such an’
investment is.
On Wednesday, the House passed an
School Aid Bill that would represent a
- fundamental shift in the way the state
‘has funded early childhood efforts.

Backed by Speaker Chuck Perricone, R- -

Kalamazoo Township, the bill authorizes
up to $45 million in grants in each of the
next three years to local and intermedi-
ate school districts that would’ encom-age
community-wide collaboration te serve
our youngest chlidren and strengthen
parents and families. .

Crucially, it would help make- sure
that when children enter kindergarten
classrooms, they will be ready to learn —
and succeed. .

“This really changes the cuIture Our
willingness to put this many dolfars in

Pan Godchaux, R-Birmingham, a cham-
pion of themeasure, along with Reps.
Lynne Martinez, D-Lansmg, and Hui;@ert
Price, D-Pontiac. ™

In the next few days, backers must

.convince tﬁé S‘énat‘ev and G()v. John

support of kids before they even gef to .
“school is a significant shift,” said Rep.

Engler. Bipartisan backing, along with
the voices of business leaders such
as Palmer, ought to carry weight in

Lansing,

.What I like best in the legislation is

; the tequirement that any program be a
. community-based collaborative among

all. the public and private nonprofit

~_ groups that serve preschool children and
their families. It is aimed at oll children,

ot just the most dlsadvantaged young-
ters, As laudable and necessary a8 sueh
geted programs may b don’
ptivate an enti communi

ofits ehildren. ‘ i
"The community-wide approach is one
Palmer has championed among Down-
river’s communities, with a group called
Vision 21. That group is creating “Every-

-hody Ready,” which would allow all the
ehild agencies to-look at each child in a
. comprehensive way.

Much of the groundwork in Downriv-
er has been done by the Downriver Guid-
ance Clinic, an enterprising and highly
effective nonprofit agency that long has
taken the holistic approach to serving
children.

“Kids don’t need just one thing, but

‘many things you can only get in a sys-

tem,” said Michael Lott, the clinic’s CEO
‘and a recognized leader in the child wel-
fare field.

It sure makes more sense to put mon-
ey into a system that helps all children.

_become able to succeed in school rather
‘than dole out $2,500 Michigan Merit col-,

lege scholarships to high school students,

“most of them from middle-class and

more affluent school districts. -

Shifting the moneyto early childhood
education is the kind of basic investment
that pays off not just for Ron Palmer but
for the entire state

HEATH MERIWETHER is publisher of tke

- Free Press and a member of the Ready to

Succeed Coalition, You can reach him by phone
at 813-282-8974, by mail at the Detroit Free
Press, 600 W. Fort St., Detroit, MI 48226 or via
e-mail at meriwe@freepress.com.



Karly childhood is key

to learning how to learn

Businesses can
help workers give
kids quality time

BY ROBERT ANKENY
CRAIN'S DETROIT BUSINESS

Business and industry need to
help parents, schools and govern-
ment to give pre-schoolers an ear-
ly bqost toward a good education.

That’s critical, according to a
-group now forming called Read
to Succeed, because by the time
children enter kindergarten,
much of their intellectual and
emotional. “brain wiring” has
been set by their experiences and
treatment up to that time.

The issue was to be aired last
Saturday at the Detroit Regional
Chamber's Public Policy Leader-
'ship Conférence on Mackinac Is-
land. - ‘ ’

A Sept, 21-22 summit’ meeting
also is being planned in Lansing
to further the Ready to Succeed
concept, said Craig Ruff, presi-
dent of Public Sector.Consultants
Inc. in Lansing, a nonpartisan

" public-policy research group.
Ruff said the meetings should
be “rally cries to get.the public to
become serious about investing
the time, effort, and money in
children ages zeroto 5 years old.”
Ruff, who helped organize the
Mackinac panel, said that recent
research on the human brain

makes it clear that children have

k& (W) hat has recently been learned points to
 the need for access to qualified mentors and
teachers in the child care area. We need to help
parents ... to get the kids kick-started. ¥¥

Craig Ruff, president, Public Sector Consultants Inc. -

certain windows of opportunity to
learn behavior and knowledge.
“They need to be brought up to
speed to be ready,” he said. “New
findings in the field of brain re-
search in the past 10 years, espe-
cially magnetic resonance imag-
ing and other scans, shows how

brain physiology develops in ear--

ly years,” Ruff said. This affects
future success in school, socially
acceptable behavior, even worker
retention, he said. ‘

“The sense of what has recently
been learned points to the need
for access to qualified mentors
and teachers in the child care are-
na.. We need to help parents ac-
quire books and information to
get the kids kick-started.” -

What role should business have
in early childhood training?

“Companies can be sensitive to

the fact that parents need time
and money t6 take care of their
children,” said Ron Palmer,
chairman of Horlzon Enterprises
Group L.L.C., Taylor. “This might
mean. education as well as flex-
time hours or ¢hild care loans.”
Palmer is a founding member

of Vislon 21, a nonprofit group that
works on quality-ofilife issues
Downriver. He also serves on the
boards of the Metro Detroit YMCA
and the Downriver Guidance Clinic.

Palmer said that a study by
High/Scope Educational Research
Foundation in Ypsilanti reported
that each $1 spent in effective ear-
ly childhood  education could
mean a cost saving of $7 oh educa-
tional remediation.

Panelists at the Mackinac Con-
ference were to include Jane
Abraham, wife of Sen. Spencer
Abraham; Mike Flanagan, super-’
intendent of Wayne County Re-
gional Educational Service Area;
and Joan Firestone, director of
early childhood programs for the
Oakland Intermediate Schools.
Rich Homberg, general manager

“of WWIJ 950AM and WXYT 1270AM,

and of CBS Radio Properties in
Detroit, was to moderate the pan-
el. .
Further information about
“Ready to Succeed” is available
by calling Ruff at (517) 484-4954.

-Robert Ankeny: (313) 446-0404 or
at bankeny@crain.com..’
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Early—eucatonpas plan

‘Ready to Succeed’
lists ways to prepare
Lansing children

By Sally Tato
Lansing State Journal

Some of the region’s most
important leaders sat across
from 4-year-old Madison Now-
lin on Thursday and talked
about making Lansing kids
smarter, healthier and happier
before they start kindergarten.

wwwIs). com

What did Madison think?

“Im already smart,” she
said. -

Consider her the poster child
for Mayor David Hollister’s Blue
Ribbon Committee “Ready to
Succeed.”

The 26-person committee —
created a year ago to figure out
how to make sure children are
confident and ready to learn by
the time they start school — re-
leased its 12-point plan Thurs-
day at Small Folks Develop-
ment Center in Lansing. -

Recommendations tackle

health care,

Metro Editor Christine Rook 377-1286

Schools
Spartan Village Elementary

expands all-day kindergarten.
Page 4B

nity College, the Lansing

early edu- School District, Ingham County
cation, Health Department and Gener-
good par- al Motors Corp./UAW — were
enting and represented on the panel and
recreation. have already pledged to help.
The mayor "“We have to focus on these
will put to- younikids, many of whom are
gether an at risk,” Hollister told commu-
implemen- Hollister nity leaders. “It’s our task to
tation team make sure they grow up
during the ’ healthy.”

next few weeks to make the
commitiee’s ideas a reality.

Progress will mainly be
tracked through the Lansing

Key community groups —in- children entering kindergarten
cluding MSU, Lansing Commu- in 2005. -

The committee projects that
about 60 percent of those stu-~
dents will qualify for free and
reduced-fee lunches.

They will be a racially di-
verse group, and more than 40
languages will be spoken in
their homes.

The committee wants to
make sure they all have an
equal shot at success — from
birth, - ~

“What we do zero to five is
extremely instrumental in what
Ido 15t025,” said Lansing Dis-
trict Court Judge Beverly Net-

‘Continued FROM 1B

and shapes,” said Marjorie Kostel-
nik, a professor at MSU’s Depart-
ment of Family and Child Ecology.
“It’s really a whole attitude about
learning.”

Work will start before birth with
health coverage for all pregnant
women and continue with other ef-
forts until the child gets into
kindergarten.

All Lansing babies born at Spar-
row Hospital and Ingham Regional
Medical Center will be registered in
the Ready to Succeed system. Their
parents will be sent home with a

| packet that includes information

such as when and why to immunize
and what needs to be done toraise a
child who'll be ready to learn.
“We've said parents are the first
line. Parents have to assume this re-
snnancihility 77 MeBPharsan said.

" “Let's think of concrete ways we

can support them.’

The committee’s recommenda-
tions are:

# Carry out a campaign to raise
family/public awareness and imple-
ment parent and community educa-
tion on the value and importance of
early childhood development and
learning.-

B Support the creation and main-
tenance of safe, stable and emotion-
ally supportive home environments,
including appropriate space for
physical play and activities for all

young children in Lansing.

B Promote the use of recreation-
al and cultural activities in the com-
munity to stimulate young chil-
dren’s learning.

# Promote daily reading to chil-
dren by parents and caregivers to
enhance children’s listening, speak-
ing and -earlv writing and reading

skills. o
B Ensure that pregnant women
and children have health coverage

and access to appropriate levels of ‘

care by linking them to existing
resources. L

B Develop a cohesive, graduat
system of education and support
services for families based on their
individual strengths and needs.

M Establish and maintain a com-
prehensive directory of child-and-
family-focused services and re-
sources available to children,
families and early childhood pro-
grams in Lansing. =

B Ensure an adéquate supply of
well-trained, consistent adults to
provide high-quality education and
care to children from birth to age
five in Lansing.

Contaét Sally Tato at 377-1066 or
stato@lsj.com.

E-mail: metro @lsj.com

* .
Friday
September 15, 2000

tles-Nickerson, who co-chaired
the committee with Michigan
State University President Pe-
ter McPherson.

“Qur children are our
future.” C

Teaching parents how to be
parents, reading daily to chil-
dren, taking them to museums
and mhaintaining their health
will help prepare kids to learn

_and look forward to doing it;

the committee reported.
“It’s not just numbers, colors

Please see READY, 2B
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Priority Action Teams

Goals
Membership







Ready to Succeed Dialogue with Michigan
Priority Action Teams

Team One: PARENT EDUCATION AND SUPPORT

GOALS
Long Term

All Michigan communities will have a family-centered birthing and early childhood system that
provides this knowledge and support through the integrated efforts of community-based
organizations, health care, childcare, social work, public health, and mental health.

Short Term

1.

All parents and parenting adults to a newborn will be provided with a clear description of
how early brain development affects lifelong learning and behavior and how parents can
stimulate that development.

All parents and parenting adults will have access to programs that meet the literacy and
educational needs of both parents and children.

All children from infancy will be read to at least one-half hour per day by a parent or other
caregiver.

All parents will have access to mentors or teachers to help them be better parents.

All parents and parenting adults will be provided with information and criteria that they can
use to judge the quality and appropriateness of childcare arrangements outside the home.
Michigan communities will have access to knowledge, technical assistance, and best practice
information to develop, fund, and provide integrated parent education and support.

TEAM
Leads: Deb Dingell, Jane Abraham
Members: Sue Bellows, Georgene Campbell, Bobbie Davis, Dr. Teresa Holtrop, Rollie

Hopgood, Theresa Herzog Mourad, Milton Rohwer

Resources: Peter Eckstein, Phoebe Lowell, Sharon Peters, Paul Shaheen, Betty Tableman
Facilitator: Craig Ruff

Team Two: PROFESSIONAL DEVELOPMENT OF OTHER CAREGIVERS

GOAL

Increase the availability of qualified adults who care for and educate the children of others.

TEAM
Lead: Dave Campbell
Members: Lynnette Ferrell, Dr. Velvie Green, Brian Johnson, Iris Salters, Deb Vander Molen,

Kathy Wilbur, Joan Williams, Michael Williamson

Resources: Lindy Buch, Steve Manchester, Erin McGovern, Laurie Nickson, Mark Sullivan
Facilitator: Suzanne Miel-Uken



Team Three: MULTI-MEDIA PUBLIC AWARENESS CAMPAIGN

GOAL

Increase among the following groups understanding of early child development, human brain
development, and the fundamental importance of the early years and the elements of successful
parenting: parents, families, other caregivers, business community, public officials,
policymakers, and others.

TEAM

Leads: Phil Power, Rich Homberg, Heath Meriwether

Members: Dorothy Beardmore, Jan Ellis, Greg Handle, Mary Otto, Leonard Smith
Resources: Steve Manchester, Kathi Pioszak, Beany Tomber

Facilitator: Craig Ruff

Team Four: STATE AND LOCAL PUBLIC AND PRIVATE PARTNERSHIPS

GOAL

Establish state and local public/private partnerships to (1) mobilize community action to support
families with young children and (2) promote health, safety, and education policies and programs
that maximize child development.

TEAM

Leads: Susan Broman, Representative Lynne Martinez, Ron Palmer (Sue Pilon)

Members: Barbara Daniels, Debbie Dingell, Mike Flanagan, Representative Pan Godchaux,
Senator Beverly Hammerstrom, Doug Howard, Teola Hunter, Scott Jenkins, Patricia
Newby, Denise Osgood, Representative Hubert Price, Mary Kay Russell, Jim Sandy,
Marsha Smith, Dr. Richard Solomon, Kathleen Straus, Marianne Udow

Resources: Peg Barratt, Erin Black, Martha Darling, Susan Miller, Martha Navarro, Susan
Safford, Kari Schlactenhaufen, Paul Shaheen, Pat Sorensen, Jackie Wood

Facilitator: Suzanne Miel-Uken
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ACTION PLAN

Priority Action Team 1: PARENT EDUCATION AND SUPPORT
Prepared for the Coordinating Council, August 7, 2000

Long-Range Goals

B All Michigan parents and parenting adults (who may not be a child’s biological parent)
will have the knowledge and support they need as their children’s most important
nurturers and teachers.

B All Michigan communities will have a family-centered birthing and early childhood
system that provides knowledge and support through the integrated efforts of community-
based organizations, health care, child care, social work, public health, and mental health.

SHORT TERM GOALS

ACTIONS

1. All parents and parenting | A. Mothers of all newborns will receive a READY Kit, with counties as

adults to a newborn will be building blocks for distribution

provided with a clear B. Mothers of all newborns will receive a letter emphasizing the importance of
description of how early early learning from local school superintendent(s), encouraging use of the
brain development affects READY Kit, home visitation, and other opportunities.

lifelong learning and C. All parents of newborns will be given knowledge about appropriate,
behavior and how parents regular, and varied ways to stimulate young children.

can stimulate that D. Develop age-specific videotapes as part of READY Kit's ongoing product
development. development.

E. Statewide media.

2. All parents and parenting | A. Create model(s) for community inventories of sources of help for families.
adults will have access to B. Using the Michigan Literacy Progress Profile and creating new programs,
programs that meet the parents will be given help to understand the developmentally appropriate
developmentally appropriate skill levels of their children

needs of their children. C. Encourage language, music, and creative learning activities.

D. Create speakers’ bureau and “stump speech” on early childhood for use at
civic clubs, religious groups, parents’ groups, and other community
forums.

3. All children from infancy | A. Statewide media.

will be read to at least one- B. Promote and support reading efforts.

half hour per day by a C. Increase the level of parents’ access to books.

parent, adult, and/or older

children.

4. All parents and parenting | A. Create model(s) of community mentorship that would include classes and
adults will have access to education of mentors and self-help options.

informed mentors or B. Within such model(s), assure a full continuum of help (pyramid).

teachers to help them be C. Assure that every mother of a newborn receives home visits appropriate to
better parents and connect her needs.

them to supportive services. | D. Encourage family-resource centers in elementary schools.




5. All parents and parenting
adults will be provided with
information and criteria that
they can use to judge the
quality and appropriateness
of child care arrangements
outside the home.

Create statewide tool by which families assess the quality and
appropriateness of child care arrangements, including tools to assess the
backgrounds and quality of child care providers, and disseminate such
information to all families of newborns.

Implement recommendations of Professional Development Priority Action
Team.

6. Michigan communities
will design and create a
Ready to Succeed
community-based system of
care and provide integrated
parent education and
support.

Provide Michigan communities with knowledge, technical expertise, and
best practice information.

Create model(s) of community consortia that organize education and
activities for all newborns.

Identify in each county (and in cities over 50,000 population) a civic leader
agreeing to convene local partners to analyze, customize, and create a
preferred consortium.

Develop models of local media campaigns for customization and use by
communities.




ACTION PLAN
Priority Action Team 2: Professional Development of Other (nonparent) Caregivers
Prepared for the Coordinating Council, August 7, 2000

The priority team on professional development of other caregivers offers recommendations in
three areas to the Ready to Succeed Coordinating Council:

®  An action plan, with a goal, an overall strategy for professional development, key steps to

implement the strategy, indicators of progress, and suggested financing strategies

®  Indicators of quality early childhood education and care that resonate with parents

®  Outcomes of quality early childhood education and care

The recommendations on indicators and outcomes are intended to support the work of the
priority team on the multi-media public awareness campaign.

Recommendation 1: ENDORSE AND COMMIT TO WORK TOWARD
IMPLEMENTATION OF AN ACTION PLAN

The action plan proposed by the team includes a goal, an overall strategy, short- and long-term
key steps, indicators of progress, and suggested financing strategies.

Goal
Increase the availability of qualified adults who care for and educate the children of others.

Overall Strategy

On the supply side, national best practices reveal that the integration of education and
compensation results in continued education of teachers and care providers and a reduction in
turnover. This can be done by

® increasing scholarship opportunities or training subsidies for providers and raises or

bonuses for participants who complete coursework and make a commitment to stay
employed in their current positions for an additional period of time;

tying reimbursement rates to training requirements (i.e., higher reimbursements for
higher levels of training); and

funding through a partnership.

On the demand side, creating public—especially parent—awareness of the nature and value of
quality will increase the numbers of providers seeking education and accreditation. This can be
done by

®  building messages about quality into the multi-media public awareness campaign; and

B creating a transparent system for certifying quality, e.g., a “three-star” or “five-star”

ranking system.



Short-Term Action Steps

1.

Make affordable training more widely available by implementing a program that will
improve provider education, increase wages, and reduce turnover.

The copyrighted T.E.A.C.H. (Teacher Education and Compensation Helps) Early Childhood
Project should be fully established in Michigan. The Family Independence Agency has
recommended that the purchase of the T.E.A.C.H. license should be considered. Building on
this recommendation, the full adoption of T.E.A.C.H. should be pursued as a strategy for
improving the quality of all programs, including the following components:

B providing scholarship opportunities to allow early childhood professionals to work
towards Michigan credentials or an associate’s or bachelor’s degree in early childhood
education;

B encouraging child-care programs to support the continuing education of their staff
(participants in the program must be supported by their programs);

B providing increased compensation that is directly related to increased education
(participants’ wages increase at a rate of more than 10 percent a year);

B reducing staff turnover by supporting the above goals while also requiring from
participants a one-year commitment to child care after their scholarship year (turnover
rates are less than 10 percent a year);

B providing a sequential professional development path for teachers, directors, and family
child care home providers.

A state-level partnership should oversee the implementation of T.E.A.C.H. in Michigan,
involving business, philanthropy, the Michigan Early Childhood Professional Development
Consortium, and state agencies (Department of Consumer and Industry Services, Department
of Education, and Family Independence Agency).

Financing Strategy

We anticipate that the state will support T.E.A.C.H. with about $1.3 million in funding
through the FIA. As the FIA establishes the program, public funds could be matched by
private resources to fully implement the program.

Indicators of Progress

B More providers are getting professional development training
B Provider turnover is reduced

Make affordable training more accessible to individual caregivers, e.g., relative or in-home
aides (unlicensed providers), through financial incentives.

Michigan has a nationally recognized program of free training to address the significant
number of informal care providers, i.e., relatives or aides who provide care in a family’s
home. Aides and relatives who complete 15 hours of free training and provide child care for
three months to Family Independence Agency—funded children are eligible to receive a one-



time bonus of $150. While this program helps address the growing number of providers with
little knowledge of child development and high turnover in these arrangements, this pool of
providers needs ongoing training and a link to a credentials and reimbursement system that
rewards professional development.

This program should be expanded through increased outreach to informal providers and
linked to the implementation of the T.E.A.C.H. program so that compensation accompanies
education.

Indicators of Progress

B Resources are expanded for the existing incentive pool for training informal providers
B More informal providers are trained routinely

. Develop a collaborative funding approach through a state-level partnership to support the
cost of scholarships and increased provider compensation associated with the implementation
of T.E.A.C.H.

The fund should be structured to combine financial support from the Child Care and
Development Fund, TANF, foundations, corporations, and individuals.

Financing Strategy
The cost of developing a collaborative funding approach could be covered by the FY 2000—
01 appropriation for the Ready to Succeed Dialogue with Michigan, assuming passage.

Indicators of Progress

B Funding is leveraged for fully implementing T.E.A.C.H., combining public and private
resources sources

B A state-level partnership, with participation from the sectors noted above, is created to
jointly oversee T.E.A.C.H. implementation

B The state-level partnership creates a mechanism for pooling public and private resources
to support T.E.A.C.H.

. Create a rating system with standardized information about quality, which will allow families
to determine the quality of care they are choosing for their children and give providers a way
to evaluate the care they deliver.

A simple quality rating system, e.g., stars, should be designed to inform both parents and
providers. A tiered structure could be built on licensing and credentialing systems already in
place. The rating system should also be linked with reimbursement, including incentives for
relative and in-home aides.



Financing Strategy

The cost of designing a rating system could be covered by the FY 2000-01 appropriation for
the Ready to Succeed Dialogue with Michigan, assuming passage. A financing proposal for
implementation would be part of the design.

Indicators of Progress

B Collaboration between the FIA and the Michigan Department of Consumer and Industry
Services occurs—within a state-level public and private partnership—to design a tiered,
quality-rating system that links professional development, licensing, and reimbursement

B Everyone providing early childhood education and care is trained

Increase the number of accredited early childhood programs by developing a program to
interest providers in accreditation and to deliver technical support.

By providing assistance to those pursuing accreditation, growth in the number of accredited
programs has been demonstrated in other states.

Indicators of Progress

B A technical assistance program that includes mentoring and other supports is established
B Provider awareness of the process and value of accreditation is increased
B Increase in the number of accredited programs

Target information and messages to parents through the multi-media public awareness
campaign on the characteristics of high quality early education and care.

To develop the messages on quality for parents, the public awareness campaign should be
structured to deliver messages that accompany the implementation of a quality rating system
and the other actions described in this plan. For example, once the rating system is defined
and ready for implementation, media messages need to be constructed that will inform
parents about the system and how to use it.

However, messages to parents about quality need to be designed and delivered immediately.
To assist the media team in that task, the following statements about quality might be used to
create messages:

Accredited programs give your child personal attention

Quality early care puts your child on the path to life-long success

Quality care prepares your child for success

Select quality—build a bright future for you child

Where there’s QUALITY, there’s CARE

Trained child care providers offer high-quality care

Continuity and quality of child care leads to trusting and secure relationships for your
child



Indicators of Progress

B Public awareness of the value of quality-rated services increases
B Demand for accredited or quality-rated services increases

Longer-Term Action Steps
These steps should be taken long term, under the guidance of the state-level partnership.

7. Charge a state-level partnership with exploration of a reimbursement system that rewards
quality improvement among providers and programs.

8. As the public awareness campaign unfolds, continue developing and disseminating messages
about the emerging quality rating and reimbursement system.

Recommendation 2: ENDORSE AND DISSEMINATE INDICATORS

OF QUALITY THAT RESONATE WITH PARENTS

The team recommends that the RTS Coordinating Council endorse and disseminate as a resource
for communities the standards for infant, toddler, and preschool, and before- and after-school
child care developed by the Kent County Coordinated Child Care and Kent County Joining
Forces partnership. These standards are based on national standards. Additionally, the
community standards can be used by the media team to develop messages for parents about
quality. Kent County’s parent checklist, “Choosing Quality Child Care Using Community
Standards,” is particularly useful.

Recommendation 3: DISSEMINATE AND APPLY THE RESEARCH ABOUT
OUTCOMES OF HIGH-QUALITY EARLY CHILDHOOD CARE AND EDUCATION

The team recommends that the RTS Coordinating Council use the following summary of
outcomes to develop measures of progress toward the vision of universal, high-quality early
childhood education and care. In addition, the information on outcomes should be useful to the
media team in preparing messages about quality and outcomes.

Findings: The Abecedarian Project

The Abecedarian Project, conducted at the University of North Carolina in Chapel Hill, was a
carefully controlled study of (1) 57 infants from low-income families who were randomly
assigned to receive early intervention in a high-quality child-care setting and (2) 54 infants in a
control group that did not receive the treatment. Families in the study had multiple risk factors in
addition to poverty, including mothers who had lower 1Qs, mothers with a low level of formal
education, single-parent families, teen mothers, and authoritarian child-rearing attitudes.
Children’s progress was monitored in follow-up studies at age 12, 15, and 21.

B Higher IQ, enhanced learning performance, and improved language development
Young adults who had received intervention had significantly higher cognitive test scores
than their untreated peers, effects that lasted from toddlerhood through age 21.



B Decreases in grade retention
Those in intervention had a 30 percent grade-retention rate by age 15; the control group had
56 percent.

B Decreased need for special education
Only 12 percent of those in early-intervention were placed in special education by age 15; the
control group had 48 percent.

B Higher reading and math achievement scores
Early intervention resulted in large increases in reading scores and moderate increases in
math scores, effects that were sustained over time.

B Higher levels of formal education

Those in the intervention group were more likely to be in school at 21 years of age: 40
percent of the intervention group; the figure was 20 percent for the control group.
Approximately 35 percent of the young adults in the intervention group either had graduated
from or were attending four-year colleges and universities at the time of assessment; the
control group figure was 12 percent.

B Delayed parenthood
On average, those in the intervention group were aged 19.1 when their first child was born;

the average age was 17.7 years in the control group.

B Higher rates of post-high school education for teen mothers

Fifteen years after enrollment in the project, more than 80 percent of teen mothers who had
received early intervention had engaged in post-high school education; the control group
figure was 30 percent.

Findings: The National Institute of Child Health and Human Development (NICHD)
Early Child Care Study

The NICHD Study of Early Child Care (NICHD Study) is the most comprehensive child care
study conducted to date to determine how variations in child care are related to children’s
development. Researchers enrolled more than 1,300 children in the study in 1991 and have
followed most of them through the first seven years of their lives. The child-care settings in
which children were placed were selected by their family, based on the availability and
affordability of child care in their communities. Children were not randomly assigned to different
types, amounts, or quality of care.

Small-to-moderate gains were noted in the following areas when children participated in higher
quality child care:

Better mother-child relationships

Lower probability of insecure attachment in infants of low-sensitivity mothers
Fewer reports of problem behavior

Higher cognitive performance

Higher language skill



B Higher levels of school readiness

(The Abecedarian Project and NICHD Early Child Care findings were excerpted from Briefing
Report: Michigan Family Impact Seminars: Child Care and Education, March 2000, Michigan
State University and Wayne State University)

Findings: Points of Light: Third-Year Report of the Michigan School Readiness
Program, HIGH/SCOPE Educational Research Foundation

The Michigan School Readiness Program (MSRP) is a preschool program funded and sponsored
by the State of Michigan. Beginning as a small pilot in 1995, the nine-month child
developmental preschool program for four-year-olds identified as being at risk of school failure
includes age-appropriate activities to promote intellectual and social growth and school readiness
and parenting support, guidance, and referrals to community services as needed. A total of
212,000 children have been served since the program’s inception.

A longitudinal study of the effectiveness of the program finds that:

B For Cohort 1 participants (who were in kindergarten in the first study year and Grade 1 in
the second), in their kindergarten year, outside observers rated the MSRP group
significantly more advanced in initiative, social relations, creative representation, music
and movement, language and literacy, and overall development than the comparison
group. Teachers also rated the MSRP children significantly higher overall on the School
Readiness Rating Scale than comparison children. In Grade 1, teachers rated the MSRP
group significantly higher than the comparison group on several items on the School
Readiness Rating Scale.

B For Cohort 2 participants (who were in kindergarten in the second study year), teachers
rated the students who had attended the MSRP as significantly more developmentally
ready for learning overall and in several major areas than the students who had not
attended the program.

The third-year study confirmed the following program effects through the second grade:

B The students who had participated in the MSRP remained significantly higher than
nonparticipants in overall development on the Child Observation Record and on of the 6
subscale scores in kindergarten.

B The students who had participated in the MSRP had significantly higher ratings than
nonparticipants on some items (e.g., ready to learn, retaining learning, good attendance,
interest in school work) of the School Readiness Rating Scale from kindergarten through
grade 2.

B The Cohort 1 MSRP group had a significantly lower grade retention rate than did the
comparison group by the end of grade 2 (8 percent versus 15 percent).

Quality of care is the most consistent child care predictor of child development outcomes.
—National Institute of Child Health and Human Development, Early Child Care Study



ACTION PLAN
Priority Action Team 4: STATE AND LOCAL PUBLIC/PRIVATE PARTNERSHIPS
Prepared for the Ready to Succeed Coordinating Council, August 7, 2000

The priority action team on partnerships recommends that the Coordinating Council shall
consider and make a commitment to a plan for establishing a Michigan Ready to Succeed
Partnership. It is the consensus of the team that the RTS Dialogue with Michigan has made
tremendous progress toward the vision of universal and high-quality early childhood education
and care. Essential to this success has been the state-level structure supporting the Dialogue,
moving from a planning committee in the first year to a Coordinating Council with broad
representation in the second year. The RTS initiative must continue to evolve, strengthening and
expanding the partnership to sustain and increase momentum for state and local action. This
action plan proposes such a partnership—one that is responsive to local interests and needs that
have been identified at community forums and during the May 2 State Forum for Community
Networking.

It also is recommended that the Coordinating Council adopt measures of progress that are tied to
each of the steps in the action plan for establishing a partnership. Measures of progress should be
defined once the Coordinating Council finalizes the action plan. In addition to choosing
measures for monitoring implementation of the partnership, the Coordinating Council shall
assure that the partnership establishes clear goals and measures to assess regularly whether
activities and strategies are meeting goals necessary to make progress toward achieving the
Ready to Succeed vision for Michigan’s young children and their families.

Goal

Establish a statewide public and private partnership that will (1) mobilize and support
community action to support families with young children; and (2) promote health, safety, and
education policies and programs that maximize child development.

Overall Strategy
Stimulate statewide local planning and action focused on early learning through a state-level

partnership that will guide and support movement toward universal, high-quality early childhood
education and care (ECEC).

Short-Term Action Steps

1. The Coordinating Council shall guide the creation of a highly visible and dynamic statewide
Michigan Ready to Succeed Partnership.

In the fall of 2000, the Coordinating Council shall begin establishing a partnership structure
to achieve the overall goal of mobilizing community action and promoting policies and
programs that maximize child development consistent with the Ready to Succeed vision. The
partnership shall be designed to bring resources to action and continuing dialogue to engage
the public.



2. The Coordinating Council shall consider options and select a state-level governance
structure for the partnership. Regardless of the structure selected, the partnership shall be a
place to join public and private interests in pursuit of the vision of universal, high-quality
ECEC.

Options for a state-level governance structure are

B A private, nonprofit entity created in legislation

B A voluntary organization that uses agreements to define roles, responsibilities, and
commitments

B The status quo, with fiduciary agents and an informal coordinating body

The Partnership Priority Action Team supports the second option as the minimum step
forward in the evolution of Michigan’s public and private commitment to early childhood
education and care.

3. The Coordinating Council shall adopt and implement a partnership financing strategy that
supports the partnership structure and leverages investments made by state government,
philanthropy, business, and other sectors for collaborative action.

The financing strategy needs to cover both operating costs for the partnership and resources
to carry out the functions described in step five of this action plan. Many states have set up
revolving funds from which to make innovation-and-education grants to communities
working toward universal, high-quality ECEC. In some states, funding is available to support
operating costs of local partnerships that provide mechanisms for joint action and investment
across the public and private sectors. This approach is not intended to duplicate investments
from any one sector. Rather, the role of the partnership is to leverage investments, allowing
each sector to work with other sectors to determine how each can have maximum impact
with their unique type and level of contribution to an early childhood education and care
system.

Results are promising in other states that are using this type of approach for investment
leveraging. Based on an initial state appropriation mandating that its partnership raise $1 for
every $10 received in state funding, North Carolina’s Smart Start has raised over $30 million
in cash and in-kind contributions. This strategy was used in year one of the Ready to Learn
Dialogue with Michigan, when, dollar for dollar, the state appropriation was matched by the
philanthropic and corporate sectors. This approach has considerable potential for the future,
assuming clear goals and a plan of action are set.

4. The Coordinating Council shall establish a set of principles to guide the Michigan RTS
Partnership.

The Coordinating Council shall consider the following principles, many of which have been
documented as success factors in reaching early childhood partnership goals. The partnership
will have the following:



Objectives stated at the outset to ensure understanding among partners, guiding efforts
through obstacles and challenges

A clear governance structure and set of ground rules

Broad-based participation, with all stakeholders involved from the beginning

The involvement of families, the ultimate consumers of ECEC

Champions in every sector who will communicate the goals of the partnership and build a
broad base of support

Communities as partners

Regular measuring of progress to assess objectives, strategies, and the effectiveness of
the partnership

An entrepreneurial mindset that encourages change as opportunities arise

A plan for maintaining and sustaining momentum

5. The Coordinating Council shall define functions of the state-level partnership.

Michigan communities working on the RTS vision suggest that the following activities of a
state-level partnership would help them the most:

A strong communication and supportive link among communities and between
communities and a credible state-level structure focused on ECEC, with particular
emphasis on connecting the statewide public awareness campaign with communities
Technical assistance in the following areas:

* Mobilizing communities by providing guidelines for organizing locally and getting
all sectors involved (facilitation across sectors, especially business and the media),
helping with education, using common messages, and setting broadly-shared local
goals

* Knowing about and using research and best practices, so we don’t all have to reinvent
everything

* Finding and using experts and tools to assess gaps, resources, and strategies

* Creating financing mechanism and new ways to leverage cross-sector investments in
ECEC (particularly need help blending funding streams and other resources)

* Measuring progress toward the Ready to Succeed vision and connecting results to
statewide goals

Financial support for community-based public/private partnerships, building on existing
infrastructure, to systematically improve access to universal, high-quality ECEC. In light
of new public investments, the first areas of focus should be parent education and support
and professional development of other caregivers.

The financial support for communities should be matched by local resources and contingent on
participation by all sectors. Communities say that diversity is the key to getting “out of the box.”



Longer-Term Action Steps

1. Apply findings from monitoring progress to demonstrate returns on investment specific to
Michigan.

2. Assure long-term commitment for increasing access to universal, high-quality ECEC.
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ISABELLA COUNTY
September 19, 2000
Winding Brook Conference Center, Shepherd
Attendance: 29
Public/Private Partnerships—Selected Priorities
B Leadership (state and local)—Vision (local)
* C(lear, defined, agreed-to goals
B Combine meetings

¢ Focus on results

Public/Private Partnerships—“Solutions”

True prevention: providing/defining

No new programs—Don’t recreate the wheel
Clear leadership from the top (state level)
Local leadership

Continuing

* CARE (Child Assessment Referral and Encouragement) Connections
e Infancy Workgroup

B Prioritize—CHILDREN FIRST
B Staffing

B Collaborative Planning of awareness activities/positive perspective of parent education
(i.e., community fair, bring-a-friend programs,

B Volunteer mentors beginning prenatally

Build partnerships with business

Parent Education—“Solutions”

Bring-a-friend promotions for parent education

Community fair

Public/parent awareness to break down stigma of parent education
Partnerships with business

Creative planning with timing and topics

Collaborative planning/promotion

Administrative support for collaborative efforts



B Volunteer groups for new parents
W Distribution of READY kits

Caregiver Professional Development—Selected Priorities
B Education—continued education for providers
B Funding for education
B Partnership with the education system

Caregiver Professional Development—*“Solutions”

B Partnerships

e Community groups (collaborative council, America’s Promise, CAFE, Character
Counts)

B Partnership with the education system (schools, Head Start, Early On, Project Find)

* Each other (support group)
* Politicians
* Employers (to help support parents in supporting providers)

B Education

* Funding

* Available at convenient times

* Affordable; resources to provide qualified subs and cover cost
¢ Alternative, on-site child care

* Age and developmentally appropriate activities for children

* Mentoring—provider to provider/licensing

B Requiring continuing education/professional development
e Community support

B Funding—grants, education, wages, rewards, subs
e Changing attitudes
* Quality childcare standards info for parents
* Mentoring—other professionals

Community Awareness—Priorities
B Coordination of services

B Mentorship: people to people
B Involve medical community with coordinated effort with schools



Community Awareness—“Solutions”

Coordination of activities, services to families

One-stop, seamless services

Mentoring for new families

Involvement from the medical community (not Public Health)
Support for peoples’ motivation to get involved with children



MECOSTA/OSCEOLA COUNTIES
August 24
Holiday Inn, Big Rapids
Attendance: 19
Public/Private Partnerships
1. What can be done in our community to reach these goals?
B Public awareness about the importance of early care and education on brain development

2. What would help our community move forward?

B Saturate the market with the message in many ways and many times using a statewide,
well-known spokesperson

3. Other key discussion points

B Have a paid position to put energy into the education of the private and public sector
Parent Education/Support
1. What can be done in our community to reach these goals?

B Educate pediatricians, obstetricians, and gynecologists on community services, so they
can pass information on to parents and expecting parents

2. What would help our community move forward?
B Target businesses (factories) in area to
* Educate on the importance of flexibility for families
* Educate on the benefits that they will get in return for being flexible and family
friendly
* Get involved in early education and mentoring
Caregiver Professional Development

1. What can be done in our community to reach these goals?

B Community standards—Educate the community so they can set their own standards
above the state requirements

2. What would help our community move forward?

B Education for parents on quality childcare



3. Other key discussion points

B Recognize childcare providers that are doing quality care—Show the positive effects of
quality early education on children

Other

Our community will use the 0—6 work group to continue from this forum. Other insights are:

B A linkage is needed between providers and the school system
B Financial support for quality childcare is needed from other resources, the workplace,
government, and families



NEWAYGO COUNTY
August 24, 2000
Newaygo County Community Services Building, Fremont
Attendance: 30

Public/Private Partnerships
1. What can be done in our community to reach these goals?

Partner with newspapers and local radio station to “spread the word”

Offer speakers on-site for information on programs/parenting/child care

Develop a roster of providers who would offer emergency child care

Do presentations on available programs and child care information at new and different
sites

B Invite Jaycees, Lions Club, pastors, businesses to in-services

2. What would help our community move forward?

B Keep the Multi-Agency Consortium (MAC) informed and actively participating in effort
via early intervention action team
B 2000-01 MAC Conference theme directly related to above goals

3. Other key discussion points

B Need for transportation system in Newaygo County

B Need for medical, dental, and vision services for all children
B Continue to get the medical community involved

B Need for comprehensive preschool programs for all children

Parent Education/Support
1. What can be done in our community to reach these goals?

Secure funds to expand Parent’s As Teachers in Newaygo County

Plan and implement formal parenting classes in county school districts

Partner with newspapers and local radio station to “spread the word”

Utilize local school districts’ newsletters to reach broader audience

Continue to work closely with local hospital and health department to reach parents of all
newborns

2. What would help our community move forward?

B Keep the Multi-Agency Consortium (MAC) informed and actively participating in effort
via early intervention action team
B 2000-01 MAC Conference theme directly related to above goals



B Organize planning team to respond to “parenting” RFP
B Work with PCA to reorganize and update informational kits for new parents

3. Other key discussion points

B Need for transportation system in Newaygo County

B Need for medical, dental, and vision services for all children
B Continue to get the medical community involved

B Need for comprehensive preschool programs for all children

Caregiver Professional Development
1. What can be done in our community to reach these goals?

Continue to secure funds for local resource and referral staff person

Continue to partner with Kent 4C

Continue to support the providers’ association

Continue to help sponsor Newaygo County Child Care Conference

Continue to invite child care providers to all training and in-services

Continue effort to include relative and aide child care providers in the loop of information

and opportunities

Continue to support the lending library for supplies and equipment available to providers

Continue to secure funds for training and education dollars available to providers for

classes and conferences

B Continue to education the public on the importance of quality child care along with
information on local providers who are demonstrating local ““standards of quality”

B Continue to offer assistance in writing Equip grants to providers

m Continue to facilitate mentoring program for providers

2. What would help our community move forward?

B Keep the Multi-Agency Consortium (MAC) informed and actively participating in effort
via early intervention action team
B Have Michigan’s Children help with more talking points to providers and community

Public Awareness
1. What can be done in our community to reach these goals?

B Partner with newspapers and local radio station to “spread the word”

B Utilize local school districts’ newsletters to reach broader audience

B Continue to work closely with local hospital and health department to reach parents of all
newborns



2. What would help our community move forward?

B Keep the Multi-Agency Consortium (MAC) informed and actively participating in effort
via early intervention action team

B 2000-01 MAC Conference theme directly related to above goals

B Work with PCA to reorganize and update informational kits for new parents

3. Other key discussion points

Need for transportation system in Newaygo County
Need for medical, dental, and vision services for all children
Continue to get the medical community involved

]
|
|
B Need comprehensive preschool programs for all children



WAYNE COUNTY—DEARBORN
September 13, 2000
Davenport University, Dearborn
Attendance: 16

What Can be Done In Our Community to Reach These Goals?

Want to encourage relationship between mothers/fathers and children—reading to kids

* Challenged by fact that many books are not in Arabic
* READY Kits need to be in Arabic

MDE will print READY tools/materials in Arabic if they get translated—ACCESS and
DPS can do translation

Many refugee families in area—Many parents do not read/write in native language; also,
experiences at camps, resettlement, and trauma compromise their ability to be good
parents even with good intentions and instinct

Awareness is limited that help available

Need good media campaign

ACCESS working on 15 hours of video training series on parenting—They have some
funding but need help and more resources

Video-based learning could be highly effective with Arab-Americans—Use of Arab
television/local cable excellent way to get to parents, more emphasis on that mode of
communication over written, as literacy in English could be a challenge to parents

Need to make more outreach effort to business, faith community, etc., and not rely so
much on schools, nonprofits—Need access to media and resources

New state funding could help with initiatives on local level

Business needs to be educated as to their great stake in this as it is their future workforce
Collaboration with local business, other agencies and schools could be imperative to
getting state funding

Having material in Arabic is not enough—Need to get to parents, especially newcomers,
as they are dealing with so many other stresses that this may not seem like a priority at
the time

If there are ways to make parent meetings mandatory, it could help facilitate getting
information to parents

Lawrey School does lots of contact with parents—newsletters, phone calls, meetings,
speakers, classes for parents

Those in greatest need don’t come to services—That’s why video could be ideal

Even professionals in field are not necessarily aware of what resources are out there
How to maintain parent motivation after initial education/intervention and early
“momentum”—It will wear down/wear out—what to do then

Can we go to families’ homes? How can we focus on results to families so they can build
trust in us and the system and so they can share good PR with other families

Need to work on follow-up mechanisms/survey/program into what we do

Focus on building relationship with family and building trust and not just do services



Too much reliance of school alone—Need to highlight role of parents and others in
community

Parents as teachers model is very positive and needs to be increased

Very young children experience stress in very intense ways— " ‘Paper people” program
that shows how much little kids know about what is going on in their home and the stress
on concealing what happens

Kids under stress cannot learn or learn most effectively

Need to relieve terrors to children

Many of us don’t understand stresses of refugee families because as we have not lived
that experience—We need to work on learning more about that

Commitment of agency to answering question or finding resources people need—follow-
up with families in timely fashion

As a parent, I know that parents need to know someone is out there to help and that my
needs are responded to

We go out to parents directly whenever possible (ESL classes)—Home visits very
important and should be done whenever possible

Children learn to hide what is going on at home, to isolate themselves for self-protection
and also to protect parents, who are their primary caregiver

Need to integrate religious community and teachings/beliefs into how we
address/approach people—Cannot ignore faith; need to use faith and beliefs to support
what we teach

Parent education most vital

Teach what rights parents have

Help lessen intimidation of school districts/authorities

May not know they can question

Town meetings to get people together to support each other, pass on information
Train-the-trainer programs are most important—Create cultural change, peer group
contacts

Need incentive to parents

Media must reinforce messages—Have had good experience with Arabic media but need
more

Mosques/social clubs can help get message out—Must have coordinated plan so it is not
too isolated

Can reach men at health fair settings and a few others, but most outreach gets to
women/mothers

Cannot ignore extended family when doing outreach and intervention

Need to provide child care when events are presented

Network of social connections very important—not just professional relationships
Health care providers need to expand definition of health and understand role they have
as resource person to customers—We are working at tracking our medical residents and
other employers about this

We can start to approach employers to present parent education and support programs on
site

Family Independence Agency could be important to linking to families—Families could
respond better to invitations that come from them or present our programs at FIA offices
Immunization services could be good point of contact with parents



B Need to education other providers (not associated with ACCESS or ACC) as to what
families are experiencing cultural diversity issues (train FIA, health care, schools, etc.
about cultural diversity)

B Maybe we, as program providers, need to learn marketing and PR skills or let the
business sector do marking/PR for us as a collaborative effort

B Need to start an advisory group that is multi-faceted with representatives from all over



WAYNE COUNTY—DETROIT EASTSIDE, SUBURBS

August 23, 2000
Detroit/Riverview Hospital, Detroit
Attendance: 36

Public/Private Partnerships

1.

What can be done in our community to reach these goals?

B Partnerships

* Franklin Settlement

* Friends of Parkside

* YMCA

* GM, Ford, DaimlerChrysler

* Hospital—birth center (where birth takes place)
* Hospital clinic (immigrant)

* Senior groups (i.e., grandparents who raise grandchildren)
* 4Cs

*  Warren Conner

* Butzel Kettering

* state fair

* St. John Clinic

2. What would help our community move forward?

3.

TV, PSA, community channel—Hmong, Chaldean, Arab, Spanish
Key radio/television personality

Place of worship/church

Preach from pulpit, WIL, FIA, community center

Literacy program, deaf/mute program, read to interact

Other key discussion points

B Importance of immunization record
B Evaluation form is needed for assessing preschool
B Define community’s next step

Parent Education/Support

1.

What can be done in our community to reach these goals?

B Work with young men, as well as young women, early in the birth process
B Engage the media in the message and engage celebrities to give the message

B Work with parents on values and standards for parenting children



B Reach out to the homes of parents—client-centered and home-based
B Involve ourselves in modeling positive behavior

2. What would help our community move forward?

Strong leadership from clergy

CHCE]J health care educators

Engaging community-based organizations
Engaging the health care arena

Working with PTAs to assist in the effort

3. Other key discussion points

Set up a kiosk in the malls to give the message

Be supportive of parents by monitoring, visiting, helping, etc.

Be able to provide resources to families

Schools should also support through after-school programs and GED programs, etc.
Schools should not have control, but put the infrastructure together to support families
Churches can develop programs for reading and social services to families

Caregiver Professional Development

1. What can be done in our community to reach these goals?
B Licensing and regulation—increase to reach high levels of quality
B Early care education free or at low cost
B Use a variety of methods to promote early care and education

2. What would help our community move forward?

B Policy changes

* Funding for early care education and a living wage
* Training and parent assistance

B Marketing existing programs by using community calendars of churches, schools,
community centers, etc.
B Support of local legislators

Public Awareness
1. What can be done in our community to reach these goals?
B Have information available in the county organizations, monthly events, doctors’offices,

health fairs
B Media coverage and public announcements



B Access to programs, €.g., mobile units (bookmobile)

B Faith-based support, block clubs

B Message that reaches father, grandparents, foster parents
B Must recognize where what we have is located

2. What would help our community move forward?

Must be ongoing

Get the word out through media, radio; get volunteers

Faith-based organizations, recruitment of volunteers

Police department, churches, block liaison with volunteer staff, funeral homes

Need big messages to reinforce; e.g., “Hear the best for the future”; “Your child counts”;
“I need you”; “I’m ready, Are you ready?”

B Coalition that would make all of this possible

3. Other key discussion points

B Make it universal—Transcend all children’s social and economic groups and
developmental handicaps

Prenatal/kits

Short and direct

Visual for all community neighbors, police officers, grocery

Understand child will be influenced by everything—make sure it is positive influence
Need parent to promote

Involve parents

Involve mayor, state legislative representatives



WAYNE COUNTY—DETROIT NORTH CENTRAL, HIGHLAND PARK
August 22, 2000
The Family Place, Detroit
Attendance: 13

Public/Private Partnerships and Public Awareness

1. What can be done in our community to reach these goals?

Literacy for adults

Affordable housing

Quality childcare

Adequate nutrition

More community coordination

2. What would help our community move forward?

Innovative outreach (billboards, buses, lottery places, grocery stores, cable television,
doctor offices, etc.)

Expansion of early care education 0-5

Enhance support for parent education

Enhance support for families

Outreach to other relatives/aide caregivers not in the system

Adequate funding for the professional childcare provider and training to help upgrade the
knowledge base for providers

3. Other key discussion points

Working with the community, family, and children
We need to ready the schools for parents and children
Basic adequate income

Parent Education and Support/Caregiver Professional Development

1. What can be done in our community to reach these goals?

Promoting basic child development and parent education and information messages so
parents understand

Reward parents—Give incentives, we need to increase motivation by offering incentives
Connections to resources and networking need to happen—We need to share our
resources and learn from each other

Importance of infant message—teaching parents how to do it and benefits to child and



2. What would help our community move forward?

B Health education on lead and asthma for families

B All parents can’t read, and they learn in a variety of ways—All materials and information
need to be communicated through a variety of forms/written materials

B Engaging the faith community

Helping parent understand brain development through a user friendly delivery model

Money to make services available to all without working from a deficit model—

Everyone wants access to services and materials

3. Other key discussion points

B Discussion of It Takes a Village
B Discussed adult literacy levels
B The importance of making sure our work continues locally and our needs heard in
Lansing
Other

1. What can be done in our community to reach these goals?

B Getting more local businesses involved
B Getting our legislators to take the lead

2. What would help our community move forward?

B More linkage at local/neighborhood level with businesses in the area
B Spokesperson who will galvanize people at the issues



WAYNE COUNTY—LIVONIA, NORTHWEST WAYNE
August 30, 2000
Dickenson School, Livonia
Attendance: 13

Public/Private Partnerships

1. What can be done in our community to reach these goals?

Contact community social groups (e.g., Kiwanis, Rotary, Goodfellows, etc.) and provide
speakers on early childhood issues

Educate employers and community groups on the importance of early childhood and how
it affects them personally

Parent Education/Support

1. What can be done in our community to reach these goals?

More funding for education and intervention

Mandatory parenting classes

Early childhood information available at “parent-friendly” sites (e.g., Babies R Us, Toys
R Us)

Support groups for single parents, teen parents

Forums for at-risk teen girls to discuss pregnancy

Child care for parenting teens

Transportation available for parenting teens to continue their education

Schools districts should work on the teen parent issue, especially transportation and child
care

Caregiver Professional Development

1. What can be done in our community to reach these goals?

Increase availability of qualified adults

Childcare needs: flexible hours, seven days a week

Ratings for child care—information available on locating quality child care
Family Independence Agency reimbursement in a more timely manner

One or two scholarship spots available at each child care center (funded by local
businesses?)

RSVP to assist with child care provided by senior volunteers at Senior Centers
More training for childcare providers

Additional monitoring of childcare providers

Address issues of low pay and staff turnover in childcare settings

More school and agency collaboration



Public Awareness
1. What can be done in our community to reach these goals?

Parenting classes mandatory in high school curriculum

Newspaper articles featuring early childhood issues and developments

Cable television to do spots on child development, parenting, etc.

Forums offered through the school district

Information available through La Leche League and natural childbirth associations
Multi-language literature

Outreach to large employers—send childcare and early childhood information
Outreach to business groups like Rotary and Kiwanis to engage them in the issues

Public and Private Partnerships/Caregiver Professional Development/Public
Awareness

1. What would help our community move forward?
B Need transportation and care for teen parents’ babies so parent can complete schooling
B Pregnant teen issue in general, in terms of how districts deal with and support the teen
parent and meet the teen parent’s needs so that education doesn’t get interrupted or they
drop out. The issue is still taboo.

2. Other key discussion points

B Utilize seniors—through RSVP and senior centers—for childcare
B Use local newspapers and cable and speak to community groups



WEXFORD/MISSAUKEE COUNTIES
August 16
Wexford Missaukee ISD, Cadillac
Attendance: 28

What Can be Done in Our Community to Reach These Goals

Provide community wide education of early childhood brain development

Offer universal services—Don’t just focus on at-risk or families that are already in
trouble

Create a new community norm for education on child development

Provide support to day care providers

Develop a community wide family support network

Empower stay at home mothers (validate them)

The helping agencies need personal connections with business and industry

Promote a mentoring process—Mobilize informal resources

Provide Head Start in day care centers

Increase partnerships throughout the community to include employers, churches, and
medical community

Promote/increase community responsibility as a part of extended family

Increase young child-based activities that bring parents/caregivers and kids together (e.g.,
fieldtrips, both days and evenings)

What Would Help Our Community Move Forward

State needs to promote public awareness regarding early childhood brain development
and the value of early intervention

State should expedite process for dollars and resources

Make certain day care licensing and oversight focuses on what is really important, e.g.,
safety issues

Expansion of Head Start

Help day care providers through FIA payment process

Offer universal services, don’t just focus on at-risk or families that area already in trouble
Share resources/ideas from other communities

Acknowledge and support day care providers

Other Key Discussion Points

Consider bringing in Joan Firestone as a speaker for our community

Consider a local summit—a local planning group formed to try to do such a local summit
in October

We need to be specific about what we want from business and industry and think about
how we can be helpful to tem

Keep it simple for parents and day care providers who do need help



B Day care providers are feeling overwhelmed with the stresses the face (e.g., parents and
employers sometimes forget day care is a business, media coverage too often focuses on
the negative, low pay, and insurance and licensing problems)

B Children need to be our top priority



