3URPRWLQJ (TXLWDEOH DQG $GHTX
DQ ,QFUHDVH LQ /LFHQVHG &KLOG

5RRW &DXVH $GGUHVVHG

ODUNHW IDLOXUH DQG XQGHULQYHVWPHQW

&KDOOHQJHV $GGUHVVHG

e 8QDIIRUGDEOH FKLOG FDUH
e &KDOOHQJHV UHFUXLWLQJ DQG UHWDLQLQJ VWDII

SDWLRQDOH

JURP GD\ RQH WKH FRDOLWLRQ GLVFXVVHG PDUNHW IDLOXUH DQG XQGHUL
FRPPXQLW\ FKDOOHQJHV RI XQDIIRUGDEOH FKLOG FDUH DQG SURYLGHUV C
UHVXOWLQJ LQ D GHDUWK RI FKLOG FDUH VORWYV :KHQ DQDO\]LQJ VWUDWH
FRDOLWLRQ GHWHUPLQHG WKDW SURPRWLQJ HTXLWDEOH DQG DGHTXDWH |
WR DQ LQFUHDVH LQ OLFHQVHG VORWYV 7KH JURXS DOLJQHG LQ LGHQWLI\L
WKDW DOO PHPEHUV DUH UHDG\ WR ODXQFK DQG VXSSRUW DQG WKH HIIHF\
PDQ\ RI WKH FKDOOHQJHV KLJKOLJKWHG LQ WKLV UHSRUW *LYHQ &KLOG &|
VWDWHZLGH DGYRFDF\ JURXSY DQG WKH H[LVWLQJ QHWZRUN Rl ORFDO IXQ
VXSSRUW HDUO\ FKLOGKRRG HGXFDWLRQ SURJUDPPLQJ WKH FRDOLWLRQ |

HITRUWYV VRRQ

&RPPXQLW\ 2EMHFWLYHYV

$GYRFDWH IRU VWDWH OHYHO UHIRUP UHODWHG WR FKLOG FDUH IXQGLQ
%ULQJ WRIHWKHU ORFDO IXQGLQJ SDUWQHUV WR VXSSRUW FKLOG FDUH



$GYRFDWH IRU 6WDWH OHYHO 5HIR

&KLOG &DUH )XQGLQJ

BULRULW\ +LJK _ 7LPH IUDPH 2QJRLQJ

'HVFULSWLRQ .H\ 3SDUWLHYV

ODUNHW IDLOXUH DQG XQGHULQYHVWPBRMOKDADUH 1HWZRUN OHDG
GLUHFWO\ FDXVHG PRVW RI WKH FKDOGHQURY WQAWDWH OHYHO HOHFWHG U
LPSDFWV RXWOLQHG LQ WKLV UHSRUW &KINCHG VWIVBE SWRRYLGHUV
DGGUHVVLQJ WKLY URRW FDXVH LV DGYRHDWLEMNDIRW SHDGLQHVY 3URJUDP
PRUH SXEOLF LQYHVWPHQW LQ FKLO® FDRIHO\ FRDOLWLRQV

e *HQHUDO SXEOLF

SRWHQWLDO $SFWLYLWLHV

&RQWLQXH WR GHYHORS DQG UHILQH WKH OLVW RI DGYRFDF\ SULRULWLF
e GHQWLI\ RSSRUWXQLWLHYVY WR HQJDJH SROLF\PDNHUV VXFK DV &KLOG &
SURJUDP DQG ZRUN WR EROVWHU WKH LPSDFW RI WKRVH RSSRUWXQLWL
HQJDIJHPHQW RI LQWHUHVWHG SDUWLHV
e 6XSSRUW (&,& V DQG RWKHU VWDWHZLGH SROLF\ HIIRUWYVY UHODWHG WR

6 XSSRUWYV 1HHGHG

:KLOH ORFDO HIIRUWY H[LVW WR FRPPXQLFDWH ZLWK DUHD SROLF\PDNHUV
QHHGHG WR HQVXUH DOO VWDWH OHYHO SROLF\PDNHUVY DUH HGXFDWHG DC
FRDOLWLRQ UHTXHVWV WKDW (&,& GHYHORS FRQVLVWHQW DGYRFDF\ PDWH
DQG SURYLGH FRKHVLYH PHVVDJLQJ DFURVY DOO RI WKH VWDWH V UHJLRQ

$GYRFDF\ 3ULRULWLHYV

e .QFUHDVLQJ RYHUDOO LQYHVWPHQW WR VXSSRUW FKLOG FDUH

e ([SDQGLQJ WKH HOLJLEOH XVHV RI SXEOLF GROODUV LQFOXGLQJ ZKR FD
EH XVHG WR VXSSRUW WKH SURYLGHUV DV D EXVLQHVV ZRUNHUV VHHNL
QHHG RI ILQDQFLDO DVVLVWDQFH

e SHIRUPLQJ WKH FXUUHQW GHILQLWLRQ RI WKH FRVW RI FDUH WR FDSWX L
H[SHQVHV Rl SURYLGLQJ FDUH PRUH DFFXUDWHO\

e 3ULRULWL]LQJ IXQGLQJ WKDW DGGUHVVHV FXUUHQW JHRJUDSKLF JDSV R
RYHUQLJKW FDUH ZHHNHQG FDUH

e SHIRUPLQJ WKH IXQGLQJ GLVWULEXWLRQ WKURXJK *UHDW 6WDUW WR 4XI
GROODUV WR SURYLGHUV RI GLIIHUHQW VL]JHV DQG UDWLQJV

e ([SDQGLQJ VXFFHVVIXO SURJUDPPLQJ WKDW UHGXFHV FRVWV IRU IDPLOL
'"HYHORSPHQW DQG &DUH SURJUDP

e 6WUHDPOLQLQJ UHSRUWLQJ UHTXLUHPHQWYV WLHG WR VWDWH IXQGLQJ V

.H\ &RQVLGHUDWLRQV

7KH JRYHUQRU DQG OHJLVODWXUH DUH DFWLYHO\ ZRUNLQJ WR GHYHORS D
$V WKH FXUUHQW JRYHUQRU ZKR LV PLGZD\ WKURXJK KHU ILQDO WHUP KD
SUHYLRXV SXEOLF LQYHVWPHQW LQ FKLOG FDUH RSSRUWXQLWLHV IRU DG"
RSSRUWXQLWLHV FRXOG EH WLPH VHQVLWLYH



fUDFNLQJ 3URJUHVYV
2XWSXWV 2XWFRPHYV

7KH QXPEHU RI SROLF\PDNHUV H&XRFWHDBVHQIGQ WKH QXPEHU RI OLFHQV!
LQIRUPHG RQ WKH QHHG IRU LQFUHDVW&HS XHOLRQ
LQYHVWPHQW LQ FKLOG FDUH e QFUHDVH LQ WKH VXVWDLQDELOLW\ R
7KH QXPEHU RI DGYRFDF\ HYHQWV RWRNILEBHWW E\ UHGXFLQJ WKH QXPEHU
VXSSRUWHG RZQHUV FRQFHUQHG ZLWK NHHSLQJ W
7KH WRWDO DOORFDWLRQ Rl WKH (RUDWELRD WLRIQLRBGUDWLRQDO
EXGJHW JRLQJ WR VXSSRUW FKL@®GSABMAWLRQ LQ WKH HFRQRPLF EXUGH
IDPLOLHV E\ GHFUHDVLQJ WKH FRVW R
FDUH FKDUJHG WR IDPLOLHYV
e SHGXFWLRQ LQ WKH GLVSDULWLHV LQ
FKLOG FDUH WKDW PHHWYV WKH QHHGYV
IDPLOLHY EHWZHHQ GLIIHUHQW LQFRP
UDFLDO DQG HWKQLF JURXSV DQG OR
ZLWKLQ WKH UHJLRQ




%ULQJ 7TRIHWKHU /RFEDO )XQGLQJ 3L

6 XSSRUW &KLOG &DUH 3URYLGHUYV

BULRULW\ OHGLXP KLJK _ 7LPH IUDPH 2QJRLQJ

'HVFULSWLRQ .H\ 3SDUWLHYV

'KLOH DFKLHYLQJ DGHTXDWH DQG HTXL&XDBDGH&DUH 1HWZRUN OHDG
IXQGLQJ UHTXLUHV VWDWH UHIRUP WK&RRAPRQHW) DQG SULYDWH IRXQGDWL
YDULHW\ RI IXQGHUV LQ WKH /LYLQJWWRILWEG :D\ IRU 6RXWKHDVWHUQ OLF
‘DVKWHQDZ &RXQW\ UHJLRQ WKDW FBQOKFIIISIDQ :RUNV 6RXWKHDVW
VXSSRUW FKLOG FDUH SURYLGHUV D®G&RDFLWLBRYHUQPHQWYV

VHHNLQJ FKLOG FDUH LPPHGLDWHO\ ¢%0XQLFLSDO JRYHUQPHQWYV
FRRUGLQDWLQJ HIIRUWY ORFDO IXQGHUV FDQ PDNH

D VXEVWDQWLDO LPSDFW

SRWHQWLDO $FWLYLWLHV

e '"HYHORS D OLVW RI SULYDWH DQG SXEOLF IXQGHUV FXUUHQWO\ VXSSRU\
DQG WUDLQLQJ SURJUDPV LQ WKH UHJLRQ

e 6XSSRUW ORFDO IXQGHUV LQ SDUWQHULQJ ZLWK DUHD H[SHUWV WR XQG
OHDUQ KRZ IXWXUH IXQGLQJ URXQGY FDQ PRVW HIIHFWLYHO\ VXSSRUW F

6 XSSRUWYV 1HHGHG

*LYHQ WKH ORFDO IRFXV RI WKLV ZRUN WKH RQO\ VWDWHZLGH VXSSRUW Q
SUDFWLFHV IRU RWKHU UHJLRQV WKDW VXFFHVVIXOO\ IRVWHU HIIHFWLYH F
EXLOG XSRQ WKH H[DPSOHV EHORZ

([DPSOHV RI :KDW /RFDO )XQGHUV &DQ 'R

/IRFDO IXQGHUYVY FDQ FRQQHFW ZLWK &KLOG &DUH 1HWZRUN WR OHDUQ DER?
LQ WKHLU FRPPXQLWLHYV LQFOXGLQJ

e &SRQWULEXWLQJ WR FKLOG FDUH VFKRODUVKLS SURJUDPV WKDW PDNH FL

e 6XSSRUWLQJ WKH FUHDWLRQ RI QHZ FKLOG FDUH FHQWHUVY RU H[SDQVLR
FDSLWDO LQYHVWPHQWYV

e 6XSSRUWLQJ ORFDO FKLOG FDUH GHYHORSPHQW DQG WUDLQLQJ SURJUD

e 3ULRULWL]LQJ LQYHVWPHQWY WKDW DGGUHVYVY JHRJUDSKLF JDSV RU JDS\
RYHUQLJKW FDUH ZHHNHQG FDUH VSHFLDO QHHGV FDUH

e 3DUWLFLSDWLQJ LQ VWDWHZLGH GLVFXVVLRQV UHODWHG WR FRRUGLQD\

.H\ &RQVLGHUDWLRQV

&RRUGLQDWLRQ LV NH\ ,QYHVWLQJ RQO\ LQ VFKRODUVKLSV ZKLOH JUHDW
GRHV QRW DGGUHVV WKH VLJQLILFDQW JDSV LQ WKH QXPEHU RI VORWV DY
FDSLWDO LQYHVWPHQWY 8QGHUVWDQGLQJ ZKDW IXQGHUV DUH FXUUHQWO
IXQGHUV QHZ WR WKH VSDFH RU ORRNLQJ WR H[SDQG WKHLU LQYHVWPHQW



2XWSXWV 2XWFRPHYV

7KH QXPEHU RI ORFDO IXQGHUV WGXFDWBEGHD DG WKH QXPEHU RI OLFHQV
LQIRUPHG RQ WKH QHHG IRU LQFUMDKMHHGHJILRQ
LQYHVWPHQW LQ FKLOG FDUH e QFUHDVH LQ WKH VXVWDLQDELOLW\ R
7KH WRWDO QXPEHU DQG DPRXQW BURYQGH®Y E\ UHGXFLQJ WKH QXPEHU
RSSRUWXQLWLHY WKDW DUH DYDLGREFH WFH 6KZIOGKFDWHSLQJ WKHLU RU.
SURYLGHUV E\ ORFDO JRYHUQPHQW\EHWAMILRQDO
IRXQGDWLRQV DQG RWKHU SRW HQWH®CF WLEREHUY WKH HFRQRPLF EXUGH
IDPLOLHV E\ GHFUHDVLQJ WKH FRVW R
FKDUJHG WR IDPLOLHV
e SHGXFWLRQ LQ WKH GLVSDULWLHV LQ
FDUH WKDW PHHWV WKH QHHGV RI IDP
EHWZHHQ GLIIHUHQW LQFRPH OHYHOV
HWKQLF JURXSV DQG ORFDWLRQ ZLWk



$GYRFDWLQJ IRU /RFDO 3ROLFLHYV

SURYLGHUV WR 2SHQ DQG ([SDQG 3

5RRW &DXVH $GGUHVVHG

e &KDOOHQJLQJ UHJXODWRU\ DQG EXVLQHVV HQYLURQPHQW
e /IDFN Rl FRPPXQLW\ FRRUGLQDWLRQ DQG HQJDJHPHQW

&KDOOHQJHYV $GGUHVVHG

&DUH IDPLOLHY QHHG LV QRW DYDLODEOH

SDWLRQDOH

:KLOH PDQ\ ORQJ WHUP VWUXFWXUDO FKDQJHYVY DUH QHHGHG WR KRZ FKLOC
PHGLXP WHUP VWHSV WKDW WKH UHJLRQ FDQ WDNH WR EHJLQ DGGUHVVLQ.
WKH FKDOOHQJLQJ UHJXODWRU\ DQG EXVLQHVV HQYLURQPHQW DQG WKH O
HQJDJHPHQW 7KH VWUDWHJILHV LQ WKLY VHFWLRQ ZKLFK OHYHUDJH DOUH
DQG RUJDQL]IDWLRQV FDQ EHJLQ PRYLQJ IRUZDUG LQ WKH ILUVW KDOI RI
TXHVWLRQV LGHQWLILHG LQ WKH SUHYLRXYVY DFWLRQ DUHD DUH VWLOO QHH
ILQDQFLDOO\ YLDEOH WKH VWUDWHJILHV RI WKLV VHFWLRQ FDQ IDFLOLWD\
HDUPDUNHG IRU FKLOG FDUH

&RPPXQLW\ 2EMHFWLYHV

$GYRFDWH IRU ORFDO JRYHUQPHQWYVY WR DGRSW WKH UHJLRQDO DFWLRQ
SUHVVLQJ HFRQRPLF FULVLV
$GYRFDWH IRU ORFDO SROLF\ FKDQJH UHODWHG WR JRQLQJ DQG GHYHOR



$GYRFDWH IRU /RFDO *RYHUQPHQW
$FWLRQ 30DQ DQG 5HFRJQL]H &KLO

(FRQRPLF &ULVLYV

BULRULW\ +LJK _ 7LPH IUDPH -XQH

'"HVFULSWLRQ .H\ 3 DUWLHYV

0DQ\ VWUDWHJILHYV LQ WKLV SODQ ZL® G Q® THUERU 63$5.
LQWHUHVW DQG DFWLRQ E\ ORFDO H®VWIRDICHWLE QVRHPEHUV
UHJLRQ PRYLQJ IRUZDUG $V ORFDO $RNRFID@PHOWNIQPHQW YV
VHUYH D VLJQLILFDQW UROH DV D IXQGHU DQG

FRQYHQHU RI PXFK RI WKLV ZRUN JHWWLQJ WKH

FRXQWLHVY FLWLHV DQG WRZQVKLSV LQ WKH UHJLRQ WR
DGRSW WKLV SODQ LV DQ LPSRUWDQW ILUVW VWHS ZKHQ
OD\LQJ WKH JURXQGZRUN IRU IXWXUH DEWLYLWLHV

SRWHQWLDO $FWLYLWLHV

e &UHDWH D FRQWDFW OLVW RI ORFDO JRYHUQPHQWY WR UHDFK RXW WR C

e '"HYHORS D EULHI DGYRFDF\ WRRO NLW WKDW PHPEHUV Rl WKH FRDOLWLF
HQFRXUDJH ORFDO JRYHUQPHQWY WR DGRSW WKH SODQ DQG WDNH LQLW

e 7UDFN ORFDO JRYHUQPHQWY ZKR KDYH DGRSWHG WKH SODQ WR NHHS Wi
RWKHU VWHSVY WKH\ FDQ EH WDNLQJ LQ OLQH ZLWK WKLV SODQ

6 XSSRUWV 1HHGHG
*LYHQ WKH ORFDO IRFXV RI WKLV ZRUN WKHUH LV QR VWDWHZLGH VXSSRU

K\ ,V 7KLV ,PSRUWDQW"

(OVHZKHUH LQ WKH SODQ ORFDO JRYHUQPHQWY DUH LGHQWLILHG DV NH\ ¢
IXQGLQJ GHFLVLRQV WR VXSSRUW FKLOG FDUH LQ WKH UHJLRQ 7R LQFUHD
SROLF\PDNHUV DUH HGXFDWHG DQG HQJDJHG RQ FXUUHQW VWDWH RI FKLO
DVSHFWV RI RXU FRPPXQLW\ LV FULWLFDO 6KDULQJ WKLV SODQ GLUHFWO\
HQFRXUDJLQJ FRDOLWLRQ PHPEHUVY DQG FRQFHUQHG FRPPXQLW\ PHPEHUYV
LPSRUWDQFH ZLOO JUHDWO\ LQFUHDVHVY WKH OLNHOLKRRG RI LPPHGLDWH

.H\ &RQVLGHUDWLRQV

7TKHUH LV D ZLGH YDULHW\ RI ORFDO JRYHUQPHQWY LQ WKH UHJLRQ 7KH W
FKDUDFWHULVWLFVY DOVR KDYH WKHLU RZQ XQLTXH FKDOOHQJHYV UHODWH (
FLWLHY DQG WRZQVKLSY YDU\ JUHDWO\ LQ KRZ PXFK WKHLU PXQLFLSDOLW:
FDSDFLW\ WKH\ KDYH DV DQ HQWLW\ PDNH VLJQLILFDQW LPSDFW RQ DQ\ RI
DQG HQJDJHPHQW LV WDLORUHG WR HQJDJH ORFDO JRYHUQPHQWY LQ D PH
WR FUHDWLQJ D EURDG EDVH RI VXSSRUW



/fUDFNLQJ B3URJUHVYV
2XWSXWV

e 7KH QXPEHU Rl ORFDO PXQLFLSDOLWLHV VHQW
WKH UHJLRQDO DFWLRQ SODQ

e 7KH QXPEHU Rl ORFDO PXQLFLSDOLWLHV WKDW
DGRSW WKH UHJLRQDO DFWLRQ SODQ DQG
UHFRJQL]JH FKLOG FDUH DV D SULRULW\ LVVXH



$GYRFDWH IRU /RFDO 3ROLF\ &KDQJ

DQG '"HYHORSPHQW

SBULRULW\ OHGLXP _ 7LPH IUDPH 'HFHPEHU

'"HVFULSWLRQ .H\ 3 DUWLHYV

OXOWLSOH FRQYHUVDWLRQV DW FRD®L#WI@® @ FBRUNGIBB. OHDG
KLIKOLJKWHG VWRULHV IURP SURYLGH &R DONLWLRQ PGP BHRU V
HVWDEOLVK RU H[SDQG WKHLU EXVLQ@HMFBE& H RWRH PRXPHIQIW SODQQLQJ HQWI
ODZV WKDW ZHUH QRW PDGH ZLWK FKLOGEPLB H IS\ R UGERIYVIX@ WD QW V
PLQG 7KH UHVXOW LV D WD[LQJ DQG VORZ SURFHVV WKDW

VWLIOHV WKH LQFUHDVH LQ WKH QXPEHU RI VORWYV DYDLODEOH
ZKLOH DOVR PDNLQJ LW KDUG IRU SURYLGHUV WR VWD\ XS WR

GDWH $GGLWLRQDOO\ ZLWK PXQLFLSDOLWLHV ODFNLQJ
FRQVLVWHQF\ LQ WKHLU SODQQLQJ SURFHVVHV HYHQ

LQGLYLGXDOV ZKR DUH ZHOO LQIRUPHG FDQ VWUXJJOH WR

QDYLJDWH WKH VIVWHP WKHPVHOYHV RU VXSSRUW RWKHUYV

WR GR WKH VDPH

SRWHQWLDO $FWLYLWLHV

e +RVW D SUHOLPLQDU\ PHHWLQJ ZLWK ORFDO SURYLGHUV SROLF\PDNHUV
WR VWDUW D SURFHVV DQG LGHQWLI\ LQGLYLGXDOV RU RUJDQL]DWLR

e GHQWLI\ D OLVW RI EHVW SUDFWLFHV WR GHYHORS GUDIW ]JRQLQJ ODQJ.
JRYHUQPHQWYVY LQ WKH UHJLRQ

e SHDFK RXW WR ORFDO JRYHUQPHQWY DQG SODQQLQJ HQWLWLHV WR HGX
WRSLFV DQG HQFRXUDJH WKH DGRSWLRQ RI GUDIW JRQLQJ ODQJXDJH

e .HHS JURXS Rl ORFDO SURYLGHUV SROLF\PDNHUV DQG SODQQLQJ HQWL
JRQLQJ RU PXQLFLSDO SROLFLHV WKDW FRXOG EH HQDFWHG VXFK DV LQ
FDUH IDFLOLWLHV DV SDUW Rl QHZ GHYHORSPHQWY RU UHGHYHORSPHQW
KRXVLQJ SROLFLHV

6 XSSRUWYV 1HHGHG

*LYHQ WKH ORFDO IRFXV RI WKLY ZRUN WKH RQO\ VWDWHZLGH VXSSRUW Q
SROLFLHV LGHQWLILHG HOVHZKHUH WKDW FRXOG EH DSSOLFDEOH LQ WKH

.H\ &RQVLGHUDWLROQV

:KLOH WKH DERYH VWHSY GHWDLO KRZ DFWLRQ FDQ KDSSHQ ORFDOO\ UHIF
UHGXFH UHJXODWRU\ EXUGHQ 7R WKDW HQG LQ DGGLWLRQ WR WKHVH DF\
ZKR FDUH DERXW LPSURYLQJ WKH VWDWH RI FKLOG FDUH PXVW DOVR EH UL
VROXWLRQV LGHQWLILHG E\ RWKHU FRDOLWLRQV DQG VWDWHZLGH HIITRUW)
LQFUHDVH WKH VSHHG DQG SULRULW\ RI WKRVH SROLFLHV PRYLQJ IRUZDUC



/fUDFNLQJ B3URJUHVYV
2XWSXWV 2XWFRPHYV

e 7KH QXPEHU Rl ORFDO PXQLFLSDOL®EHNDAMWEKQZWKM QXPEHU RI OLEHQVE
H[DPSOH SROLFLHVY DQG RUGLQDQ AV VWKH WHILRHG
e 7KH QXPEHU Rl ORFDO PXQLFLSDOL®EHNDWKDW DMGKRBEWXVWDLQDELOLW)\ R
WKH H[DPSOH SROLFLHY DQG RUGLDR¥FIHAHUVY E\ UHGXFLQJ WKH QXPEHU
RZQHUV ZKR LGHQWLI\ UHJXODWRU\ E:
D EXVLQHVV FKDOOHQJH



SURYLGLQJ SHVRXUFHYVY DQG 6XSSR

SURYLGHUV WR 7KULYH DV %XVLQH

5RRW &DXVH $GGUHVVHG

e &KDOOHQJLQJ UHJXODWRU\ DQG EXVLQHVV HQYLURQPHQW
e /IDFN RI FRPPXQLW\ FRRUGLQDWLRQ DQG HQJDJHPHQW

&KDOOHQJHV $GGUHVVHG

e 7KH FDUH IDPLOLHYVY QHHG LV QRW DYDLODEOH
e 3URYLGHUV IDFH FKDOOHQJHV UHFUXLWLQJ DQG UHWDLQLQJ TXDOLILHG

SDWLRQDOH

(YHQ ZLWK KLJK GHPDQG IRU FKLOG FDUH VHUYLFHY DQG D KLJK FRVW RI F
VWUXJIOLQJ WR VXFFHHG DV EXVLQHVVHV GXH WR VHYHUDO IDFWRUV :LW|
VXFFHHG QHZ DQG H[LVWLQJ SURYLGHUV ZLOO QRW RQO\ EH DEOH WR IXO
QXPEHU RI VORWYV WKH\ DUH OLFHQVHG IRU EXW WKH\ ZLOO DOVR EH DEOF
IDPLOLHYV :KLOH PDQ\ RI WKH UHVRXUFHV FRQQHFW WR IXQGLQJ WKHUH D
WKDW FDQ EH GHYHORSHG DQG OHYHUDJHG WR VXSSRUW SURYLGHUV LQ W

WKHP XS IRU VXFFHVV VKRXOG IXQGLQJ LQFUHDVH

&RPPXQLW\ 2EMHFWLYHYV

'HYHORS D UHJLRQDO UHVRXUFH KXE WR VXSSRUW FKLOG FDUH SURYLGH
&RQQHFW SURYLGHUV ZLWK WUDLQLQJ LQVWLWXWLRQV WR DGGUHVV VW



'"HYHORS D 5SHILRQDO 5HVRXUFH +X

&DUH 3URYLGHUYV

SBULRULW\ OHGLXP _ 7LPH IUDPH -XQH

'"HVFULSWLRQ .H\ 3 DUWLHYV

$ UHVRXUFH KXE LV HVVHQWLDO IRUUBODRPDBORAKEDES. FR OHDG

FDUH SURYLGHUV DV LW FHQWUDOL]JHWKBIFFEVRDOWHR IHWZRUN FR OHDG
FUXFLDO LQIRUPDWLRQ WRROV DQGe VOOQSMIRWSWMBHXUNWMKYS &HQWHU DW
HOQDEOLQJ SURYLGHUV WR HIILFLHQWO\DYXYW.HOQWH &RPPXQLW\ &ROOHJIH
EXVLQHVV FKDOOHQJHYV DQG UHJXODWRUKKLJIDQ :RUNV 6RXWKHDVW
HQYLURQPHQWY 7KLV IDFLOLWDWHYV LPSURYHG VHUYLFH

TXDOLW\ VXVWDLQDELOLW\ DQG JURZWK LQ WKH

UHJLRQ V FKLOG FDUH VHFWRU

SRWHQWLDO $FWLYLWLHV

e +tRVW D PHHWLQJ ZLWK DUHD RUJDQL]DWLRQV WKDW RIIHU VPDOO EXVLQ
SURYLGHUV DQG &KLOG &DUH 1HWZRUN WR LGHQWLI\ KRZ EHVW WR RUJI
UHVRXUFH KXE

e 5HYLHZ H[LVWLQJ UHVRXUFHV WR XQGHUVWDQG ZKDW LV FXUUHQWO\ DY
WKH ORFDO UHJLRQDO UHVRXUFH KXE

e 'HYHORS DQG PDLQWDLQ WKH UHVRXUFH KXE WR HQVXUH HQWLWLHV WKI
DZDUH RI WKH UHVRXUFHY DQG KRZ WR KHOS FKLOG FDUH SURYLGHUYV DI
RSHUDWLQJ D FKLOG FDUH FHQWHU RU KRPH

e 8RPPXQLFDWH GLUHFWO\ WR FKLOG FDUH SURYLGHUV WR HQVXUH WKH\ |
KHOS WKHP RSHUDWH

e GHQWLIVJDSYVY LQ WKH UHVRXUFH KXE WR ORFDWH DGGLWLRQDO UHVRXL
QHZ UHVRXUFHV WKDW FDQ EH DGGHG WR WKH KXE LQ IXWXUH \HDUYV

6 XSSRUWYV 1HHGHG

ODQ\ RI WKH WHFKQLFDO DVVLVWDQFH UHVRXUFHY QHHGHG ZLOO EH FRQVL
VWDWH :KLOH ZRUN LV GRQH RQ WKH UHJLRQDO OHYHO WR RUJDQL]H VKD
UHVRXUFHV (&,& FDQ FRQWLQXH WR GHYHORS RUJDQL]H DQG VKDUH VWD
UHVRXUFH KXE PRUH HIITHFWLYH DQG HDVLHU WR PDLQWDLQ DQG NHHS UHC
FDUH SURYLGHUYV

([IDPSOHV RI 5SHVRXUFHYV

e OLFKLIJDQ 'HSDUWPHQW RI /LFHQVLQJ DQG 5HIXODWRU\ $IIDLUV /$5% WH
DQG QDYLIJDWRUYV

e &KLOG &DUH 1HWZRUN WHFKQLFDO DVVLVWDQFH VXSSRUWYV

e :RQGHUVFKRRO

e 72275L6

e /LVW RI FKLOG FDUH IULHQGO\ GHYHORSHUV WR DVVLVW ZLWK FRQVWUXI

e $ OLVW RI RWKHU FKLOG FDUH SURYLGHUV ZLOOLQJ WR VKDUH OHVVRQV
VKDUHG VHUYLFH QHWZRUNYV




.H\ &RQVLGHUDWLRQV

JRU D UHVRXUFH KXE WR EH VXFFHVVIXO LW PXVW EH PDLQWDLQHG ZKLFK
UHVRXUFHVY EH\RQG WKH LQLWLDO ZRUN WR GHYHORS WKH UHVRXUFH OLVYV

VXSSRUW WKH PDLQWHQDQFH RI WKH UHVRXUFH OLVW FDQ HQVXUH WKH VX
PHFKDQLVP IRU KHOSLQJ FKLOG FDUH SURYLGHUV

fUDFNLQJ 3URJUHVYV
2XWSXWYV 2XWFRPHYV

* /KH GHYHORSPHQW RI D UHVRXUEHV§55H\%5HV{Q WKH QXPEHU RI DYDLODE
LV HDVLO\ DYDLODEOH WR FXUUHQWORRS Lo UNILRO E\ UHGXFLOJ WKH C

SURVSHFWLYH FKLOG FDUH SURYLGHEY | s yyv Qrw DEOH WR IX0O0\ VWD]
* 7KH QXPEHU RI WHFKQLFDO DVVLV{YROEH B R 0pp

QDYLJDWLRQ VHUYLFHV UHQGHURG ELEKLQOB G Lo WKH QXPEHU RI RZQHU
FDUH SURYLGHUV

LGHQWLI\ EXVLQHVY PDQDJHPHQW SUL
D FKDOOHQJH



&ROQOQHFW 3URYLGHUV ZLWK 7UDLQL

6WDII &DSDFLW\ ,VVXHV

SBULRULW\ OHGLXP KLJK _ 7LPH IUDPH 2QJRLQJ

'"HVFULSWLRQ .H\ 3 DUWLHYV

BWUHQJWKHQLQJ WKH FRQQHFWLRQ EHWEKHIDQ :RUNV B6RXWKHDVW
SURYLGHUVYV DQG WUDLQLQJ LQVWLW %WEWRKD/ \LVKRRYOF G & WDV FW V

LW FDQ KHOS DGGUHVV LPPHGLDWH RDSROFDLGAVFRPPXQLW\ FROOHJHYV
FRQFHUQV RI FKLOG FDUH SURYLGHU¥ (WKWRMXIX 0KPIOLIJDQ 8QLYHUVLW\
IXQGHG DSSUHQWLFHVKLS DQG ZRUNeVSXOGAHUVLW\ RI OLFKLJDQ
SURJUDPV RU YROXQWHHULQJ &ROO P ERULIDGLEDQUHL DIOW ZR U N

DOVR SURPRWH D ZHOO WUDLQHG ZRUNIRUFH GLUHFWO\

LPSDFWLQJ WKH VXFFHVV DQG VXVWDLQDELOLW)\ RI

FKLOG FDUH EXVLQHVVHV

SRWHQWLDO $FWLYLWLHV

e +tRVW D PHHWLQJ ZLWK DUHD RUJDQL]DWLRQV WKDW DUH LQYROYHG LQ \
LGHQWLI\ KRZ WKRVH RUJDQL]DWLRQV FDQ EHVW FRQQHFW ZLWK FKLOG

¢ '"HYHORS D SURFHVV RU LGHQWLI\ D NH\ RUJDQL]DWLRQDO SDUWQHU WKTE
FKLOG FDUH SURYLGHUV DQG WUDLQLQJ RUJDQL]DWLRQV

e &UHDWH D FHQWUDOL]HG OLVW RI WUDLQLQJ DQG ILQDQFLDO DVVLVWDQ
DFFHVV WR FRQQHFW ZLWK WUDLQLQJ LQVWLWXWLRQV HIIHFWLYHO\

6 XSSRUWV 1HHGHG
1R QHHG IRU H[WHUQDO VXSSRUW DW WKLV WLPH

([LVWLQJ 5HVRXUFHYV

7KHUH DUH D YDULHW\ RI FKLOG FDUH WUDLQLQJ SURJUDPVY ORFDOO\ DV Z
ZLWK RQERDUGLQJ QHZ KLUHVY DQG DVVRFLDWHG WUDLQLQJ FRVWY 7KHVH

OLFKLIJDQ :RUNV 6RXWKHDVW SURJUDPYV
e _RUNIRUFH QQRYDWLRQ DQG 2SSRUWXQLW\ $FW $GXOW 3URJUDP
e *R1QJ 352 7DOHQW )XQG SURJUDP

&KLOG &DUH ADWORBNMWH DQG (GXFDWLRQ _(&( 5HIJLVWHUHG $SSUHQWLFHYV

.H\ &RQVLGHUDWLRQV

6HYHUDO RUJDQL]DWLRQV DUH DOUHDG\ GRLQJ ZRUN LQ WKLV DUHD ZKLFK
VXFFHVV LI WKH\ DUH DEOH WR FRRUGLQDWH DQG FRPPXQLFDWH HIIHFWLY
LOQVWLWXWLRQV DQG SURYLGHUV VXFK DV &KLOG &DUH 1HWZRUN DQG $QQ
HQVXULQJ WKDW WKHVH HITRUWYV WR FRQQHFW WKH WZR JURXSV DUH VXVW



fUDFNLQJ B3URJUHVYV
2XWSXWV 2XWFRPHYV

7KH QXPEHU RI QHZ FKLOG FDUH SU LlJlgi"H\l)H L

DQG HGXFDWLRQDO LQVWLWXWLRQ ZRWWQHUY, HILRQ E\ UHGXFLQJ W
7KH QXPEHU RI FKLOG FDUH ZRUNH HURORW DEOH WR IXOO\ VWD

SXUVXH WUDLQLQJ RSSRUWXQLWLHN DY DLyRMXPYwWDiiLol bv D EDUULHL

RI SDUWQHUVKLSV e QFUHDVH WKH QXPEHU RI FKLOG FDUE
UHJLRQ E\ JHWWLQJ LQGLYLGXDOV ZK|
WUDLQLQJ SURJUDPV WR VWD\ E\ IRVW
FRQQHFWLRQ ZLWK FKLOG FDUH SURY|
SURVSHFWLYH HPSOR\HUYV

WKH QXPEHU RI DYDLODE



6 XSSRUW WKH &KLOG &DUH :RUNIRU

7UDLQLQJ DQG ,QFUHDVHG 5HVRXUF

5RRW &DXVH $GGUHVVHG

ODUNHW IDLOXUH DQG XQGHULQYHVWPHQW

&KDOOHQJHYV $GGUHVVHG

e 7KH FDUH IDPLOLHYVY QHHG LV QRW DYDLODEOH
e BURYLGHUV IDFH FKDOOHQJHYVY UHFUXLWLQJ DQG UHWDLQLQJ TXDOLILHG

SDWLRQDOH

6WDIILQJ VKRUWDJHY DUH D FHQWUDO GULYHU RI PDQ\ RI WKH UHJLRQ V FlI
VORWY DUH QRW DOO DYDLODEOH GXH WR ODFN RI VWDII 3URYLGHUV DUH
EHFDXVH RI FKDOOHQJHVY UHFUXLWLQJ VWDII 7KH\ DUH DOVR QRW DEOH W|
GLITHUHQW GD\V RI WKH ZHHN EHFDXVH WKH\ GR QRW KDYH WKH VWDII WR
GUDVWLFDOO\ LQFUHDVHYVY LQ WKH IRUP RI VFKRODUVKLSYV IRU IDPLOLHV R
H[LVWLQJ FHQWHUY WKH ODFN RI DYDLODEOH FKLOG FDUH VORWYV ZLOO St
ZRUNHUV ZKR FDQQRW DIIRUG WR OLYH LQ WKH UHJLRQ FRQWLQXH

&RPPXQLW\ 2EMHFWLYHYV

,QFUHDVH YLVLELOLW\ DQG SXEOLF IXQGLQJ IRU DUHD WUDLQLQJ SURJU|

FDUH ZRUNHUV
6XSSRUW H[SDQGHG UHVRXUFHY DQG SDUWQHUVKLS WR LPSURYH VDODU



,QFUHDVH 9LVLELOLW\ DQG 3XEOLF

3URJUDPV WR ,QFUHDVH WKH 1XPEH

SBULRULW\ OHGLXP KLJK _ 7LPH IUDPH 2QJRLQJ

'"HVFULSWLRQ .H\ 3 DUWLHYV

$V OLVWHG LQ WKH SUHYLRXV DFWLRQORE K DJDMKHRIUNBUBRXWKHDVW
PDQ\ WUDLQLQJ SURJUDPV LQ WKH U MJIURQVN HDWQZHICFAKLIDQ 8QLYHUVLW\
DV ILQDQFLDO DVVLVWDQFH SURJUDRVSWRYWXSARUWRI OLFKLJIDQ

WKHP +RZHYHU WR DGHTXDWHO\ WWDE®LWIKH&DUH 1HWZRUN

QXPEHU RI VWDII UHTXLUHG WR ILOO WKH LPPHGLDWH

VWDIILQJ VKRUWDJH DQG EH DEOH WR VWDII DQ

LQFUHDVH LQ WKH QXPEHU RI OLFHQVHG VORWYV LQ WKH

UHJLRQ WKHUH ZLOO QHHG WR EH D VLJQLILFDQW

LQFUHDVH LQ WKH QXPEHU Rl SHRSOH FRPSOHWLQJ

WUDLQLQJ SURJUDPV

SRWHQWLDO $FWLYLWLHYV

e +tRVW D PHHWLQJ ZLWK DUHD RUJDQL]DWLRQV WKDW DUH LQYROYHG LQ \
LGHQWLI\ KRZ EHVW WR FRPPXQLFDWH DYDLODELOLW\ RI WUDLQLQJ SUR

e GHQWLI\ KRZ ORFDO IXQGHUV FRXOG KHOS VXSSOHPHQW H[LVWLQJ SUR.

e &RQGXFW RXWUHDFK WR ORFDO IXQGHUV WR JHQHUDWH EX\ LQ DQG VXS

e 6XSSRUW (&,& V DQG RWKHU VWDWHZLGH SROLF\ HIIRUWV UHODWHG WR
WUDLQLQJ SURJUDPYVY DQG UHVRXUFHV

6 XSSRUWV 1HHGHG

7KLY FRDOLWLRQ UHTXHVWYV WKDW (&,& VXSSRUWY WUDLQLQJ SURJUDPV L
WKDW ORFDO HQWLWLHY FDQ VXSSRUW WKHVH VWDWHZLGH DGYRFDF\ HIIR!

.H\ &RQVLGHUDWLRQV

%RWK WKLY DQG WKH 3URYLGLQJ 5HVRXUFHVY DQG 6XSSRUWV WR (QDEOH &
%XVLQHVVHYVY DFWLRQ DUHD UHODWHG WR FRQQHFWLQJ SURYLGHUV DQG W
KRZ WKH\ FRXOG SXUVXH ERWK RI WKHVH VLPXOWDQHRXVO\ JLYHQ WKH RY

/fUDFNLQJ B3URJUHVYV
2XWSXWYV 2XWFRPHYV

e 7KH QXPEHU RI FKLOG FDUH ZRUNH \IL-L[J)ESVHHV\{_
SXUVXH WUDLQLQJ RSSRUWXQLWLI—L QAYKP' HIHH\j
RI LQFUHDVHG VXSSRUWYV

WKH QXPEHU RI FKLOG F

e QFUHDVH LQ WKH QXPEHU RI DYDLODE
FKLOG FDUH VORWY LQ WKH UHJLRQ

e SHGXFWLRQ LQ WKH QXPEHU RI IDPLOL
QRW KDYH FDUH WKDW PHHWYV WKHLU



6XSSRUW ([SDQGHG 5HVRXUFHV DQC

6DODUN\ DQG %YHQHILWYV IRU &KLOG

SBULRULW\ OHGLXP ORZ _ 7LPH IUDPH DQG EH\RQG

'"HVFULSWLRQ .H\ 3 DUWLHYV

$V ORQJ DV DYHUDJH FKLOG FDUH ZDeJH\WQ O WK VRUOEBS S5 .
UHODWLYH WR WKH UHJLRQDO FRVW RIGBLYICQEDWKH HDWFZ R UW\
WR LQFUHDVH WKH QXPEHU RI FKLOGe FORNIHOGRENHHG URYLGHUYV
WKH UHJLRQ LV JRLQJ WR EH DQ H[FHSWLRQDO

FKDOOHQJH 7R WKDW HQG DQ\ DGYRFDF\ HIIRUWYV

WRZDUG LQFUHDVHG IXQGLQJ IRU FKLOG FDUH FHQWHUYV
PXVW HQVXUH WKDW WKRVH IXQGLQJ LQFUHDVHYV

UHVXOW LQ KLIJKHU ZDJHV %H\RQG ZDJHV

LPSURYHG EHQHILWY DUH QHHGHG WR FRPPXQLFDWH

WR IXWXUH JHQHUDWLRQV WKDW EHFRPLQJ D FKLOG

FDUH ZRUNHU FDQ QRW RQO\ EH D IXOILOOLQJ FDUHHU

EXW RQH WKDW LV ILQDQFLDOO\ IHDVLEOH

SRWHQWLDO $FWLYLWLHV

e (QJDJH D ORFDO FRQYHQHU H J $QQ $UERU 63%5. &KLOG &DUH 1HWZRU
DVVLVW LQWHUHVWHG SUR YIKBRW\G [\CH G WIYFHHD R SIMEZIRD N

e QFRUSRUDWH ODQJXDJH WKDW SULRULWL]HV FKLOG FDUH ZRUNHU VDOD
IXQGLQJ ORFDOO\ DQG VWDWHZLGH

e 6XSSRUW (&,& V DQG RWKHU VWDWHZLGH SROLF\ HITIRUWYVY UHODWHG WR
FKLOG FDUH ZRUNHUYV

6 XSSRUWYV 1HHGHG

7KLY FRDOLWLRQ UHTXHVWYV WKDW (&,& LQFOXGHVY SURWHFWLRQV DQG UHYV
DGYRFDF\ HIIRUWYV DQG LGHQWLILHV ZD\V ORFDO HQWLWLHY FDQ VXSSRUW

.H\ &RQVLGHUDWLROQV

7KLY REMHFWLYH VKRXOG FRH[LVW ZLWK RWKHU DFWLRQ DUHDV DV FKLOG

RI WKH FRQYHUVDWLRQ UHODWHG WR LQFUHDVHG IXQGLQJ RU VXSSRUWLAQ.
EXVLQHVVHYV

fUDFNLQJ B3URJUHVYV

2XWSXWYV 2XWFRPHYV

e .QFOXVLRQ RI FKLOG FDUH ZRUNHU%PL} LQ WKH OXPEHU Rl FKLOG F

HovH
G\NI%I—EEUZI-}JLRQ

HDVHG WXUQRYHU RI FKLOG FDUH

H \QQ/L ‘WKH QXPEHU RI DYDLODH
¢ EBUVERVoRWY LQ WKH UHJLRO

LQFUHDVHY RQ ORFDO DQG VWDWH
SULRULW\ OLVWYV FU

e QFOXVLRQ RI IRVWHULQJ FROODER&PMV
LPSURYH FKLOG FDUH ZRUNHU EHQ|J_.-||%IEW
UHJLRQDO UHVRXUFH KXE



IDEN RI FRPPXQLW\ FRRUGLQDWLRQ DQG HQJDJHPHQW

e &KLOG FDUH LV QHIJDWLYHO\ LPSDFWLQJ DUHD HPSOR\HUYV
e 7KH FDUH IDPLOLHV QHHG LV QRW DYDLODEOH

1RW KDYLQJ DFFHVV WR FKLOG FDUH WKDW PHHWYVY D IDPLO\ V QHHGV UHVX
HPSOR\PHQW UDQJLQJ IURP VWUXJJOLQJ WR EH SURGXFWLYH DW ZRUN WR
RQ FDUHJLYLQJ ,Q VKRUW FKLOG FDUH LV JUHDWO\ LPSDFWLQJ ORFDO EX
QXPEHU RI DFWLRQV WKDW WKH VWDWH DQG ORFDO JRYHUQPHQW SURYLG
LPSURYH FKLOG FDUH LQ WKH UHJLRQ HPSOR\VHUV KDYH D XQLTXH RSSRUW

SDUWQHUVKLS DQG FROODERUDWLRQ

'"HYHORS D FHUWLILFDWLRQ WR UHFRJQL]H DUHD HPSOR\HUV WKDW DUH I
JRVWHU FRQQHFWLRQV EHWZHHQ ORFDO HPSOR\HUV DQG FKLOG FDUH SU



BULRULW\ OHGLXP ORZ _ 7LPH IUDPH -XQH

(PSOR\HUV LQGLFDWHG WKH\ ZHUH R¥Y HUZX SOPRQJEAS$S5.

RSHQ WR VKDULQJ UHVRXUFHV DQG BH¥YWRWEO EXVLQHVV JURXSV HJ EXVL
VXSSRUWLQJ WKHLU ZRUNHUV ZKR KDYBIVMRIFA® WDR®Y FKDPEHUV RI
QHHGV ZKHQ UHVSRQGLQJ WR WKH F R DFORLARWPLHRUF N

HPSOR\HU VXUYH\ 'HYHORSLQJ D OLVWSBHEHMWBOR\HUV

SUDFWLFHVY WKDW OHDG WR DQ HPSOR &KL EG LRDIUFKEOBYLGHUYV

FDUH IULHQGO\ DQG RIIHULQJ D ORFBO3RHEOWH IEHFPWRB E@RQVXOWDQWYV
WKDW LQFHQWLYL]JHVY HPSOR\HUV WR DGRSW WKHVH EHVW
SUDFWLFHY FDQ KHOS DUHD IDPLOLHV FRQWLQXH WKHLU

FDUHHUV ZKLOH EROVWHULQJ HPSOR\HUV DELOLW\ WR

UHFUXLW DQG UHWDLQ KLJK TXDOLW\ HPSOR\HHV

e +tRVW D VHULHV RI PHHWLQJYV ZLWK NH\ SDUWLHVY WR LGHQWLI\ KRZ EHVYV

e 'HYHORS EUDQGLQJ DQG FRPPXQLFDWLRQ PDWHULDOV UHODWHG WR WKF
XQGHUVWDQGLQJ RI ZKDW WKH FHUWLILFDWLRQ HQWDLOV

e 3URPRWH FHUWLILFDWLRQ WKURXJK ORFDO EXVLQHVYV JURXSV WR JHQHU

:KLOH WKLV FRXOG VWDUW DV D ORFDOO\ UHFRJQL]J]HG FHUWLILFDWLRQ D
OLNHOLKRRG RI DGRSWLRQ E\ HPSOR\HUV WKURXJKRXW WKH UHJLRQ 7R W

(&, & H[SORUHV WKH IHDVLELOLW\ DQG SRWHQWLDO LPSDFW RI D VWDWHZLC
I[IULHQGO\ HPSOR\HUV

e +HOS ZRUNLQJ IDPLOLHV ILQG FKLOG FDUH E\ RITHULQJ D OLVW RI QHDUE
SRWHQWLDO UHVRXUFHV WR KHOS DIIRUG FKLOG FDUH

e 2I|IHU IOH[LEOH VFKHGXOLQJ WR DOORZ FDUHWDNHUV WR ZRUN KRXUV W]
FDUH VLWXDWLRQ

e 2|IHU ILQDQFLDO VXSSRUW DV D EHQHILW IRU HPSORWKDUHLWK FKLOG FI
SURJUDRRQVLWIEIEOHAGHQW FDUH VSHQGGRQVRIARXNIQWOWRWY DW D QHDUE\
SURYLGHU WR JHW GLVFRXQWHG UDWHY IRU HPSOR\HHV

e -RLQ DGYRFDF\ OLVW WR OHDUQ KRZ HPSOR\HUV FDQ VXSSRUW SROLFLH
LPSURYH UHJLRQDO FKLOG FDUH

$FKLHYLQJ EX\ LQ IURP ZHOO NQRZQ DQG UHVSHFWHG JURXSV ZLOO EH SDL
WKDW HPSOR\HUV ZLOO EH OLNHO\ WR SXUVXH +RZHYHU WKH PDLQWHQDQ

FHUWLILFDWLRQ ZLOO EH QHHGHG VR WKLV SURFHVYV ZLOO UHTXLUH D FRC
REMHFWLYH PRYLQJ IRUZDUG



2XWSXWV 2XWFRPHYV

. LK':]'D%XHPGEBUGR'HZZiBSV\:g\;ZKFRKLD-(;’ FUHDVH LQ WKH QXPEHU RI LQGLYLG
Q Q Q VKBASRUNIRUFH GXH WR QRW KDYLQJ

IULHQGO\ SROLFLHV DQG SUDFWLFEM\\'\ wKHLU OHHGYV
* 7KH QXPEHU RI HPSOR\HUY ZKR DORSE cywiigo 1 g WKH QXPEHU RI HPSOR
FKLOG FDUH TULHQGON SROLFLHV DR s WRTWh5H kLo FouH uHoDWHG L

LPSDFWLQJ WKHLU DELOLW\ WR UHFU X
HPSOR\HHYV



SBULRULW\ OHGLXP KLJK _ 7LPH IUDPH 2QJRLQJ

%\ IRVWHULQJ FRQQHFWLRQV EHWZHM G Q@RBNERU 63$5. FR OHDG
HPSOR\HUV DQG FKLOG FDUH SURYLGHEKL@WEKKEDWH 1HWZRUN FR OHDG
SDUWLHV FDQ VKDUH UHVRXUFHV DQ& SRADXIEXVLQHVV JURXSV H J EXVL
DFWLYLWLHV WKDW ZLOO LPSURYH WKW ZRRRUBWERQY FKDPEHUV RI
DFFHVV WR FKLOG FDUH FRPPHUFH

e $UHD HPSOR\HUV

e &KLOG FDUH SURYLGHUYV

e 3XEOLF 6HFWRU &RQVXOWDQWYV

e +RVW PHHWLQJ V ZLWK NH\ SDUWLHV WR LGHQWLI\ VWUDWHJILHV IRU IR\
DQG DUHD HPSOR\HUV

e 6KDUH LQIRUPDWLRQ YLD ORFDO HPSOR\HU JURXSV VR WKHVH JURXSYV D(
FRQQHFW ZLWK SURYLGHUV WKURXJK UHDFKLQJ RXW WR D FHQWUDO HQ
RU &KLOG &DUH 1HWZRUN

$Q HPHUJLQJ PRGHO ZKHUH HPSOR\HUV VSRQVRU D KDQGIXO RI VORWYV RL
SURPLVH LQ DGGUHVVLQJ FKDOOHQJHV IDFHG E\ FKLOG FDUH SURYLGHUV L
SHU VORW WR UHVHUYH WKHP IRU FXUUHQW RU SURVSHFWLYH HPSOR\HHV
VORW DW D GLVFRXQWHG UDWH 7KH FRPELQDWLRQ RI WKH VSRQVRUVKLS I
IXQGLQJ IRU SURYLGHUY DQG WKH UHVHUYDWLRQ RI WKH VHDW HQVXUHV H
WR ILQG FDUH VKRXOG WKH\ QHHG LW

JRVWHULQJ FRQQHFWLRQV FDQ KDSSHQ DV SDUW Rl WKH GHYHORSPHQW RI
FHUWLILFDWLRQ OXFK RI WKLV ZRUN FDQ KDSSHQ RUJDQLFDOO\ EHWZHHQ
EHVW WR SDUWQHU DQG WKH ZRUN RI $QQ $UERU 63$5. &KLOG &DUH 1HW2Z
PRUH IRFXVHG RQ IDFLOLWDWLQJ WKRVH LQLWLDO FRQQHFWLRQV

2XWSXWYV 2XWFRPHYV

* 7KH QXPEHU RI SDUWQHUVKLSV EOH)%%—'FLIJ%%VH LO WKH QXPEHU RI LQGLYLG

FKLOG FDUH SURYLGHUV DQG DUHRN'RPHS?FBL)NP UFH GXH WR QRW KDYLQJ
PHHWY WKHLU QHHGYV

e SHGXFWLRQ LQ WKH QXPEHU RI HPSOR
LGHQWLI\LQJ FKLOG FDUH UHODWHG L
QHIJDWLYHO\ LPSDFWLQJ WKHLU DELOL
UHWDLQ HPSOR\HHV



JRVWHULQJ DQ ,QIRUPHG DQG (QJDJ

5HDG\ WR 7DNH $FWLRQ WR 6XSSRU

5RRW &DXVH $GGUHVVHG

ODUNHW IDLOXUH DQG XQGHULQYHVWPHQW

&KDOOHQJHV $GGUHVVHG

e 8QDIIRUGDEOH FKLOG FDUH
o &KDOOHQJHV UHFUXLWLQJ DQG UHWDLQLQJ VWDII

SDWLRQDOH

$W WKH ILUVW PHHWLQJ RI WKH /LYLQJVWRQ DQG :DVKWHQDZ &RXQWLHV &
DVNHG :KDW LV WKH PRVW LPSRUWDQW WKLQJ IRU WKLV JURXS WR DFFRP
JHWWLQJ PHPEHUV RI WKH FRPPXQLW\ ZKR DUH QRW LPSDFWHG E\ FKLOG F
WKH SURPRWLRQ RI WKH ILQGLQJV LQ WKLV UHSRUW DQG D FRRUGLQDWHC
DGYRFDF\ DQG DFWLRQV GHWDLOHG WKURXJK GLIITHUHQW DFWLRQ DUHDV
PRUH VXVWDLQHG LPSDFW RQ FKLOG FDUH LQ WKH UHJLRQ

&RPPXQLW\ 2EMHFWLYHYV

'HYHORS YLVLRQDU\ VKDUHG ODQJXDJH IRU LQFUHDVHG DQG LPSURYHG |



'"HYHORS 9LVLRQDU\ 6KDUHG /DQJXELC

,PSURYHG OHVVDJLQJ DQG 2XWUHDF

BULRULW\ +LJK _ 7LPH IUDPH -XQH

'"HVFULSWLRQ .H\ 3 DUWLHYV

7KH VKDULQJ RI WKDVVRFIPWWHG YERUWRDOLWLRQ PHPEHUV OHDG
UHSRUZIWYO KHOS LQFUHDVH WKH XQGHBXWORQRSEABFVRRU &RQVXOWDQWYV
WKH ZLGH UDQJLQJ LPSDFW RI FKLO® RIKLHD B FDKHSURYLGHUV
FRPPXQLW\ 7KH QH[W VWHS LV FDSLWBQL]ISQUERQ 63$5.

WKDW LQFUHDVHG XQGHUVWDQGLQJ W R KIH®DH &DWH WKMZRUN

EURDG FRPPXQLW\ VXSSRUW WKDW ZLOO HQFRXUDJH

WKH NH\ SDUWLHY LGHQWLILHG WKURXJKRXW WKLV

UHSRUW WR WDNH DFWLRQ

SRWHQWLDO $FWLYLWLHV

e 3XEOLVK WKH UHERDONWORWKWHZHEVLWH

e SBURPRWH WKH SXEOLVKLQJ RI WKLV UHSRUW YLD ORFDO PHGLD

e 'LUHFWO\ VKDUH WKLY UHSRUW ZLWK SROLF\PDNHUV ORFDO HPSOR\HU J
DWWHQGLQJ FRPPXQLW\ PHHWLQJY DQG RWKHU RXWUHDFK HIIRUWYV

6 XSSRUWV 1HHGHG
1R QHHG IRU H[WHUQDO VXSSRUW DW WKLV WLPH

fUDFNLQJ 3URJUHVYV

2XWSXWYV 2XWFRPHYV

e 7KH QXPEHU RI PHGLD VWRULHYV .DF7I$<)f_|Vt/J

VWDWH RI FKLOG FDUH LQ WKH UH XQLW\ EXW LW FDQ OHDG WR VXF
e 7KH QXPEHU RI FRPPXQLW\ PHHWL DUHDYV

ZKLFK WKLV UHSRUW RU ILQGLQJY UHODWHG WR LW

DUH SUHVHQWHG

WEUH QR GLUHFW RXWFRPHV RI I



